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DATE: 24/01/2020 
 
TIME: 12pm 
 
 
PDU: 1 
(Strategic & Business:  0.5 
Technical Project Management: 
0.5) 
 
Please book as soon as 
possible and at least one week 
before the event via our web site 
at www.pmi.org.uk  

We encourage you to attend 
these events to take advantage 
of the opportunity to network 
with your colleagues and learn 
more about this growing 
profession. 

PMI UK Webinar 

A Benefits Management Framework for 
prioritising programmes 

Every programme and portfolio now uses benefits management processes to demonstrate 

return on investment.  However, benefits management isn’t applied consistently to all 

projects and programmes at all phase-gates, which means that decisions on what to 

increase/ decrease/ start/ stop are made without being able to make proper comparisons. 

A benefits management framework delivers two things: 1) consistency, allowing better 

decisions and delivering more success, and 2) application of benefits management 

throughout the life cycle, from problem definition through to lessons learnt. 

This webinar supports the APM publication “A guide to using a benefits management 

framework” and takes participants through the implementation process, from developing 

and refining the benefits management methodologies you will use, through which 

programmes to migrate when, to structuring portfolios, tranches and stage gates and taking 

action on deviation from plan. 

SECURE YOUR PLACE 

REGISTER HERE 

Hugo has worked in project management in many different settings but has probably never 
once had the job title of ‘Project Manager.’   

From ‘Account Manager’ (developing the specification and organising delivery and 
implementation), through ‘Workforce Designer’ (creating new ways to overcome constraints), 
‘Benefits Manager’ (coaching stakeholders what they can expect and what they have to do to 
get it), to a recent role as ‘Chief Executive’ (responsible for making it happen), Hugo has 
worked across industries in Commerce, in Charity and NHS. 

Through all of this, Hugo has maintained a focus on value - the value that the user and the 
customer get, and why they would want to get (or buy) more. 

Hugo is a Chartered Project Professional and the Chair of the Benefits and Value Specific 
Interest Group (SIG), as well as on the committees of Enabling Change SIG and North East 
Branch.  He’s a committee member of BSI (British Standards Institute) as subject matter expert 
for a forthcoming benefits management standard. 

 

http://www.pmi.org.uk/
https://attendee.gotowebinar.com/register/6531122562238518541
https://www.linkedin.com/company/pmi-uk-chapter
https://twitter.com/PMI_UK_Chapter?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor
https://www.facebook.com/groups/pmi.org.uk/

