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Editors’ Welcome
It’s very nearly the season to be jolly! Christmas trees are up, the lights are on,
and the pubs are filling up with people in good cheer. The PMI UK Chapter has
also been in party mode with Synergy taking place on the 7th of November.
We have a bumper read to share thanks to Rashad Issa. The original article
is longer, with great insight into a number of talks not mentioned in the
newsletter and is worth a read. Whilst I’ve included an abridged version, the
original can be found here: https://theprojectedit.com/2019/11/08/3-things-ilearnt-at-the-pmi-uk-synergy-2019/

David Savage,
Newsletter Editor, PMI UK Chapter

We’ve also got an update from our friends north of the border! Aberdeen played
host to a first Meetup and Clare atterson has shared a great write up of the
event. Awesome to see the community coming together all over the UK.
We also have a short update on an event focused on ‘Responsible Project Management’ after a launch at the University
of Westminster immediately prior to Synergy.
I’m also going to introduce a new permanent feature from the next issue of the newsletter. To help you get to know
other members of the PMI community we’re going to throw the spotlight on a new individual each issue. If you’d like
that to be you, get in touch!
Apart from that, enjoy your various Christmas parties and the run into the festive season… and don’t worry the
election will be over soon...
Thanks
Dave
david.savage@pmi.org.uk
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Who’s who?
Board Members
Chris Field Chapter President - chris.field@pmi.org.uk
Ciaran Smith Chapter Vice President - ciaran.m.smith@pmi.org.uk
Alla Antoniuk Director of Marketing - alla.antoniuk@pmi.org.uk
Franco Guarella Director of Branches - franco.guarrella@pmi.org.uk
Joanna Newman Head of Chapter Operations - joanna.newman@pmi.org.uk
Henry Gibbins Commercial Director - henry.gibbins@pmi.org.uk
Amgad Badewi Director of Finance - amgad.badewi@pmi.org.uk
Marco Bocci Director of Membership - marco.bocci@pmi.org.uk
Himanshu Jain Director of Outreach - himanshu.jain@pmi.org.uk
Vijaya Avula Director of Professional Development - vijaya.avula@pmi.org.uk

Chris Field,
President

Anca Popa Director of Volunteering - anca.popa@pmi.org.uk

Regional Chairs
Aberdeen and Surrounding Areas Rob Rothwell

South West England & Wales Chris Wainwright

North West England Garry Pammant

Glasgow and Surrounding Areas Ian Wotherspoon

London and Surrounding Areas Luca Giraudo

North East England David Bewick

South East of England (Brighton) Michel Thiry

Midlands Shashin Ruparel

Northern Ireland Ariadna Groberio

South of England (Basingstoke) Franco Guarrella

Yorkshire and Humber Dan Auld
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An update on chapter activity!
A first for our local chapter in Aberdeen!
On 31 October we held our first Aberdeen Project Data Analytics Meetup, north of the border in Scotland. It’s been
something that we’ve been working on for over a year and many thanks go to the Oil and Gas Technology Centre
and Project Management Institute for helping to make it happen.
Stephen Ashley from the Oil and Gas Technology Centre provided a backdrop to the nature of the challenge that the
Meetup is grappling with; highlighting that oil and gas projects are struggling with cost and schedule variance. Oil and gas
operators have an obligation, through the Maximising Economic Recovery rules, to work collaboratively to extract oil and
gas from the North Sea, yet marginal fields become un-investable if we are unable to deliver within the bounds of the
agreed business case.
He highlighted that the intent of bringing the meetup to Aberdeen is to challenge established work, explore the art of the
possible and encourage cross fertilisation between project and data professionals.
We summarised the challenge ahead of us and the need to transform how we deliver projects by leveraging the exhaust
plume of data that is emitted from a project: data that provides insights on variance and how we may be able to manage
it more effectively. Using data to pre-empt risks and issues before they emerge, enabling project professionals to move
beyond fire firefighting to extinguishing fires before they start.
We also discussed the data trust initiative, where we are seeking to securely pool project delivery data, hence creating the
volume of data required to deliver. Industry representatives discussed their current capabilities, which tend to be focused
around reporting and powerBI/tableau based analytics. We discussed the potential to expand this beyond descriptive, rear
facing analysis and move towards predictive and prescriptive analytics. Using data to predict when a project is likely to
run into difficulty, or using data to identify opportunities to improve delivery.

The slides for this meetup can be found here Presentation to APDA 31 Oct 19
The meetup will be held roughly every two months and will bring together project and data professionals to delve
into the topic of advanced project data analytics. If you have any suggestions for talks or would like to give a talk
then please get in touch.

Martin Paver is CEO/Founder of Projecting Success. In Dec 2017 he saw the opportunity to transform how projects
could be delivered through the application of advanced data analytics and founded the London Project Data Analytics
meetup, which has expanded throughout the UK and has grown to a community of ~3000 people. He delivers
strategic and tactical solutions that integrate project management and leading edge data science and analytics.

Author thanks: Thanks to Clare Patterson for submitting the article for this edition of the newsletter!
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Responsible Project Management
Many thanks to the organisers of Synergy (London) for a well organised event where we managed to attract
many visitors to our stand to explain the Manifesto for Responsible Project Management and attract people to
become involved.
Responsible Project Management is a call to action for project professionals, advocating for project outcomes that are
beneficial for people, the planet, prosperity and is based on the UN’s 17 Sustainable Development Goals. Do you have a
project where you can show you have had to give focused attention to one or more of the UN’s 17 Sustainability Goals?
We’d be particularly interested in your case study project if you have shown one of the Manifesto’s 10 principles, as
listed in this article https://www.projectmanagement.com/blog-post/57598/RPM
Congratulations to Himanshu Jain, for the best case study of Responsible Project Management in the competition we
ran as part of launching the Manifesto for RPM in London. The winning project is the creation of Jainpedia, a website for
preserving and sharing cultural assets related to Jainism.
The day prior to Synergy, 6th November, we held a launch event at the University of Westminster that included a
workshop led by Dr Shirley Thompson, with support from Dr Karen Thompson of Bournemouth University and Nigel
Smith, one of the PMI UK Mentors to engage with the idea of having ‘responsible conversations’.
If you missed the event and wonder what we covered, please do get in touch with shirley.thompson@pmi.org.uk.
The workshop is also relevant to those who would like to develop their mentoring skills.

Author thanks: Thanks to Dr Karen Thompson and Shirley Thompson for contributing this article.
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Insight from our members:
Three Things I learnt at PMI UK Synergy 2019
It is a crisp Thursday morning in November and the Project Management Institute UK Chapter is buzzing
putting the final touches and distributing goodie bags in the auditorium at the Light Friends House in Euston.
Project Managers from across the country are coming down to a day packed with expert speakers sharing their
knowledge and inspiring the community.
This year’s topic was Surviving and Thriving in the VUCA world. VUCA is volatile, uncertain, complex, and ambiguous. It
also was the year PMI celebrates its 50 years of existence, and PMI used the synergy to share with everyone the 50 year
journey and the strategy for the future.

I will proceed to share some of the topics that were discussed in the order they were presented during the synergy,
and then I will conclude with my 3 takeaways:
Adaptive Leadership - Jonathan Gilbert
Project Managers Can’t Swim - Mark Robinson
Leading Projects in an Era of Disruption - Randy Black
BACK TO
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‘Adaptive Leadership’ by Jonathan Gilbert:
You need to be the fire and wish for the wind!
This is how Jonathan started addressing how project/programme/portfolio managers should be in the VUCA
world. Businesses have changed how they operate. Traditionally, a business would operate with 90% of their
efforts invested in running operations, and 10% spent on change management. Today, these figures are no longer
true with businesses now investing 70% of their efforts on change management (project work) and 30% on
running the business (operational work).
The dynamic teams face today are so different from traditional environments. Project managers and leaders who do
not recognise this are unlikely to succeed. Today’s dynamic focuses on being adaptive more than technical; emphasis on
stakeholders and networks rather than authority and following orders which empowers experimental environment to operate
smart rather than advance planning and optimising execution.
Jonathan moved on to explain how successful project managers should understand that there are four operating contexts:
Simple, Complicated, Complex and Chaotic. He ran a quick survey in the room asking how many of the project managers
operated in each of the four contexts and none of the attendees operated in a simple context (there were over 100
attendants).
Understanding how to operate in an ever evolving, complex, and chaotic context project managers must develop their
ability to ‘PSC’; perceive, sense make and choreograph. Jonathan applied his PSC model on the pilot Sully Sullenberger who
successfully landed an airbus on the freezing Hudson River saving all 155 passengers survived. Jonathan’s session was (in my
opinion) a great session to start the day and set the tone on the importance of leadership skills in a VUCA environment.

PSC - perceive, sense make and choreograph
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‘Project Managers Can’t Swim’ by Mark Robinson

I will start this section by saying that this was another favourite session from the full programme. Mark not only
has a brilliant way of conveying his message to the audience, but what he does with his team in terms of data
has a clear vision and mission; it was simply inspirational. It’s also possible that as a Quality Professional what he
does resonates with me as well in my day to day work.

There are so many things that his 30 minute presentation covered, and I’m still enthusiastic
to share it today:
•
•
•
•
•

Strategy – not digital strategy anymore
The frog that dies or leaps
Pragmatic Disruptors
The incubator
Airbus as a data provider (not just a transportation manufacturer)

For a business to survive and thrive in this VUCA world, it can no longer have a digital strategy isolated or branched out
of it is business strategy. They have to be looked at as one. The strategy has to be valid for today’s digital world or they
will no longer have valid strategic objectives. That is why Airbus now looks at the data it has, selling it to its customers
to help them better manage their products; a customer experience winner!
Mark talked about the book ‘The Age of Unreason’ by Charles Handy and the theory of whether the frog dies or leaps in
the following situation. If you place a frog in boiling water it will jump out of it immediately, but if you put a frog in cold
water and heat it gently to boiling point the frog will boil alive, as its system will adjust gradually to the temperature.
So how do project managers prepare ourselves to adapt to this every changing VUCA world?
The incubator at Airbus looks at data they have access to (from 50% of the world’s fleet). They connect this with data
from their suppliers, operations, environmental and industrial sources. They try to make sense of this data by creating
shared value for every stakeholder they have. To accomplish this task, a carefully and intelligently engineered data
warehouse has to be built to ensure that each data point sits in its relevant place. They have created a framework called
Skywise that enables Airbus to sell data back to its customers (and stakeholders) with added value.
This can only be achieved by people who are pragmatic disruptors; those who disrupt to survive. Mark was very
passionate about having these as core competencies for today’s project leaders if they wish to survive in the VUCA
world. Now, do you know what a jackalope is? I didn’t and neither did Mark until he applied for a job advert that
requested applicants to be one. Mark, if you ever stumble across this post, this is a personal thank-you for your brilliant
piece at Synergy. I now want to be a jackalope.
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‘Leading Projects in an Era of Disruption’ by Randy Black
The final keynote of the day was presented by the PMI Chairman Randy Black. it was personal,
powerful and informative for two reasons:
1. It shed light on the power of project work across the world (a community of which I am part of).
2. It highlighted the vision and driver for the future (a community I wish to continue to be part of).
The session started by highlighting that the PMI has existed for 50 years and shared the top 50 projects that
have taken place in that time. By 2027 there will be the need to employee 88 million individuals in project
management oriented roles; this stat alone constitutes the project economy. With a huge amount of waste
resulting from the current economy (in the US $0.11 is wasted from each $1) the need to align the project’s
sponsor, strategy and scope is of vital importance for success.
This introduced the PMTQ: Project Management Technology Quotient. Organisations should start assessing their PMTQ
just as they hire based on IQ and/or Emotional Intelligence. Project professionals who are always curious, drive an
all inclusive leadership style, and develop a future proof talent pool have a higher PMTQ. That is why we should help
organisations be change-ready by putting technology front and centre, building digital fluency across enterprise and
reimagining career journeys.
An article in the ‘Pulse of the Profession’ (2019) explored the ROI of the PMTQ by comparing the innovators and the
laggards. The study showed that organisations operating with higher PMTQ are 76% more likely to meet their goals and
business intent and 66% more likely to achieve their projects on budget as opposed to 61% and 47% respectively of
organisations with lower PMTQ.

My Three Takeaways
The synergy was informative, inspiring and energising; here are my top three takeaways:

1. M
 y day-to-day work will always account for my stakeholders’ receptiveness to change, helping them
understand how each project will have an impact on their life.

2. M
 y work will start focusing more on sustainability; there is a lot of potential to contribute and be part
of this circular economy (simply because even the services industry uses material that is driven by
sustainability).

3. I want to always be a jackalope.

Synergy concluded with a music band encouraging people to create their own lyrics on why they celebrate PMI.
The attendees were welcomed to a magnificent celebration hosted at Madame Tussaud’s with a live band, open
food and drink in this spectacular venue.
I hope you found this post useful and informative, especially if you did not attend Synergy. If you attended the
day like me, what are your takeaways? Please do share them and let’s discuss!

Author thanks: Huge thanks to Rashad Issa for this detailed and enthusiastic content!
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Upcoming Events
Synergy might be over but the PMI UK Chapter will be arranging and hosting a number of new events heading
into the new year.
Our events are organised with a huge amount of pride, to offer high-quality insight and networking across the
UK. These events include evening professional development, networking awards, Toastmaster clubs and special
volunteer events. It’s a fantastic way to meet like minded folk and plug into our community.
Also you can earn PDUs towards the maintenance of PMP qualification. Each hour of presentation with earn
you one PDU, meaning even just an evening event could earn 1 or 2 PDUs.
For more information on events coming soon check out

https://pmi.org.uk/events/about-pmi-uk-events
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