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Editors’ Welcome
The leaves are turning colour and falling, the schools are returning and work is
ramping back up! Here in London the trains are also busy again *sigh*.
But that does mean we enter an exciting period of activity across the UK
chapter, and that’s been reflected in the content we’ve included in the
newsletter.
As you can see there are (and have been) a number of digital events you can
get involved in. A big thank-you to Merv Wyeth for helping to collate this
information. It’s crucial in an era where self-learning is so key that we don’t
miss out on the opportunities to hear the ideas of people like Tim Podesta and
Irene Didinsky!

David Savage,
Newsletter Editor, PMI UK Chapter

We have another update from the Northern Irish chapter thanks to Ariadna Cruz. It was brilliant to find out what’s
planned a little later in the autumn and I’d encourage you (if you can) to get to the event!
If any other regional directors would like to update me on what they’re up to, please do!! I’m always keen to share
what’s happening around the country.
I’m also really excited that we’re able to share an article from Susanne Madsen (thanks goes to Jaini Haria for sourcing
the insight). She’s talking about the differences between management and leadership and tackling some of the root
causes of project failure.
I’ve also included a call to action for all current (and potential) volunteers. You might have seen Anca Popa’s emails but
it can’t hurt to draw attention to how you’re able to help the chapter!
So the evenings might be drawing in but there is no excuse to hibernate. As you can see, the chapter is in full swing!
Thanks
Dave
Just to reiterate, if you have any content, suggestions or questions
please do get in touch: david.savage@pmi.org.uk
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Who’s who?
Board Members
Chris Field Chapter President - chris.field@pmi.org.uk
Ciaran Smith Chapter Vice President - ciaran.m.smith@pmi.org.uk
Alla Antoniuk Director of Marketing - alla.antoniuk@pmi.org.uk
Franco Guarella Director of Branches - franco.guarrella@pmi.org.uk
Joanna Newman Head of Chapter Operations - joanna.newman@pmi.org.uk
Henry Gibbins Commercial Director - henry.gibbins@pmi.org.uk
Amgad Badewi Director of Finance - amgad.badewi@pmi.org.uk
Marco Bocci Director of Membership - marco.bocci@pmi.org.uk
Himanshu Jain Director of Outreach - himanshu.jain@pmi.org.uk
Vijaya Avula Director of Professional Development - vijaya.avula@pmi.org.uk

Chris Field,
President

Anca Popa Director of Volunteering - anca.popa@pmi.org.uk

Regional Chairs
Aberdeen and Surrounding Areas Rob Rothwell

South West England & Wales Chris Wainwright

North West England Garry Pammant

Glasgow and Surrounding Areas Ian Wotherspoon

London and Surrounding Areas Luca Giraudo

North East England David Bewick

South East of England (Brighton) Michel Thiry

Midlands Shashin Ruparel

Northern Ireland Ariadna Groberio

South of England (Basingstoke) Franco Guarrella

Yorkshire and Humber Dan Auld
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An update on chapter activity!
PMI Synergy Northern Ireland 2019 Annual Conference and
celebration of the PMI 50th anniversary
PMI® Synergy 2019 will be hosted at “The MAC Belfast Upstairs Theatre” 10 Exchange St West, Belfast’s Cathedral
Quarter BT1 2NJ on Wednesday 27 November 2019.

Recognising the growing project management community in Belfast, we embarked on setting up the first PMI Synergy
here with the aim of bringing the community together.
The Synergy NI Project Management conference Northern Ireland is a celebration of all professions with an interest in
Project Management.
This is made even more special as it is also the 50th anniversary of the formation of the Project Management Institute
(founded in Philadelphia in 1969) which is now the largest project management professional organisation in the world!
Attendees will be invited to celebrate PMI’s 50th birthday in a warm celebration accompanied by drinks and food after the
presentations. The presentations are designed to be thought provoking whilst at the same time entertaining. The format
of the evening will be presentations from industry experts, a keynote address, exhibitors and networking:
https://hirethemac.com/
Event information and directions to get a ticket (prices start at less than five pounds!) are provided on the below link,
and we will be happy to welcome everyone on the night! https://www.eventbrite.co.uk/e/pmi-uk-northern-irelandsynergy-how-to-deliver-result-in-a-vuca-environment-learn-and-adapt-fast-tickets-68471862183#tickets
So what can you expect from the evening? We will explore a subject that is topical in today’s business environment
and challenges business, academia and project management practitioners alike; “How to deliver results in a VUCA
environment: Lean and adapt fast” discussing how we manage with the volatile, uncertain, complex and ambiguous world
in which we operate today.
This year the event will welcome globally recognised experts to speak. One guest is Ricardo Vargas, a specialist in project
management and strategy implementation. He is currently the Executive Director of the Brightline™ Initiative, a Project
Management Institute (PMI) initiative together with leading global organizations from business, government and notfor-profit sectors including Boston Consulting Group (BCG), Agile Alliance, Bristol-Myers Squibb, Saudi Telecom Company
(STC), Lee Hecht Harrison, and NetEase. Between 2007 and 2009, Ricardo served at the Board of Directors and was the
first Latin American to be elected Chairman of the Board of the Project Management Institute (PMI).
Ricardo is also co-founder and managing partner of PMOtto.ai, a cutting-edge virtual assistant that aims to revolutionize
how users manage their projects and initiatives and interact with project management software. Users can communicate
with Otto using natural language which is converted into actions within their project management software. PMOtto uses
revolutionary algorithms and machine learning to provide its users with recommendations based on similar projects and
available information.
You can find out more about Ricardo on his website: https://ricardo-vargas.com/biography/
Another keynote address to look out for will be given by Peter Glynne, an executive at Microsoft, from the Synergy stage.
There is also an opportunity to see one of our local universities with the Enactus team from Queens and students from
University Belfast showcasing their social enterprise projects. http://www.qub.ac.uk/

The event has generated great interest around the business world already and is supported by some fantastic local
companies (and even some from further afield) including Microsoft, PWC, Glandore and AllState Partnership. Once again
Inkythinking will be there to record the event in real time graphics with a copy for every delegate. This is an affordable and
inclusive business event with an injection of fun and the chance to collect PDU points too.
Visit this link to learn more about the event and to buy tickets:
https://www.eventbrite.co.uk/e/pmi-uk-northern-ireland-synergy-how-to-deliver-result-in-a-vuca-environmentlearn-and-adapt-fast-tickets-68471862183#tickets

			

Here is a little taster of how previous events have gone down with our attendees:
	Nothing other than it was fabulous! Well done you for organising such a great event. I heard lots of
positive comments from people as they were leaving too. Think people thoroughly enjoyed it.
	Thanks for letting us come last night! It was really valuable learning for me and I’ll definitely be
coming to any others that happen. Thanks again for an ace night!
	Thanks for letting me attend - it was one of the most interesting conferences I’ve been to for a
while! Very inspiring! Well done for arranging such a good night.
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The Art and Science of Benchmarking: Improving Project Performance
Benchmarking was the subject of a PMI Webinar in May this year and Tim Podesta shared his experience and
expertise of the subject; supported by Merv Wyeth with Mentimeter results from live interactions with the
audience. The feedback from participation of the webinar showed a diverse group in terms of project roles and
industries, from services and software to government and construction.
Looking back at history a benchmark was a surveyor’s mark cut in a wall, pillar, or building and used as a reference point
in measuring altitudes and levels. In today’s context Tim likes to describe benchmarking as the considered use of data as
a way of achieving three things. Firstly, driving continuous improvement; secondly to support target setting and thirdly
to foster sharing and learning across an organisation, and with outside peers. In the webinar Tim gave four examples to
illustrate the subject; one personal and three professional.
The personal example involved fitness and fun, based on using the well-known Park Run as the source of data for
benchmarking.
The first two professional examples covered a) project variables; cost, schedule and benefits and b) project practices;
front end planning, team functionality and complexity. The webinar provided a significant insight into the audience’s
experience of benchmarking. The third professional example was the recently published Infrastructure Projects Authority
(IPA) guide to benchmarking best practice.

The core of the document is a 7-step process which Tim presented as ‘OCTAVIA’ - which is a Latin
name and means eighth-born baby.
1 Confirm the project Objectives and set the metrics - get clarity on the basis for benchmarking
2 Break the project into major Components for benchmarking - choose the benchmarks wisely
3 Develop Templates for data gathering - create a common language and a forum of expertise
4 Scope sources and gather data - a critical success factor is the Acquisition of data
5 Validate and re-base the data - a further critical success factor is the quality of data
6 Produce and test the benchmark figure - use Images and visual presentation
7 Review and repeat, if necessary, before using data for benchmarking - Assess impact

To conclude the webinar the Mentimeter was used to encourage participants to use reflective practice and the
response was very encouraging, ranging from ‘raise potential of benchmarking with my management’ to ‘focus more
benchmarking more in the planning process’.
For more details check-out the webinar recording in the PMI UK Digital Library and/or sign up to one of the evening
seminars that Tim is scheduled to give - for the PMI South on 16 October and for the Project Data Analytics meet-up
group on 13th November.

Tim is a subject matter expert in project management. He has deep experience of the oil, gas and petrochemical
industry and a record of delivering cross-cultural programmes in change management and process improvement.
He completed 35 years at BP in 2016.
Tim is a qualified professional toastmaster and a member of PMI UK Toastmasters (that meets twice a
month in London) and an experienced facilitator, working in both English and French, using this to build
multi-cultural rapport.
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How to become CEO of your own Program
Programs serve as a crucial link between strategy and the
execution of business results and organizations implement
them to achieve strategic goals. Although the practice of
program management has evolved in lockstep with the
project management profession, the root causes of
program failure remain.
In her “How to become CEO of your own Program” presentation,
Irene Didinsky offers a standardized approach to program
management, closing the knowledge gaps and variations
that currently exist across organizations and industries.
The presentation walks the audience through all the key
components of effective program management. In the
presentation, Ms. Didinsky discusses the qualities of excellence
in program leadership, the importance of organizational strategy
alignment throughout the program life cycle, how a program
realizes benefits, and how to manage conflicting priorities of
stakeholders.
You may be in your organization’s C-Suite currently, or you may have upward mobility to be in the future. Regardless
of where you are today, you are already empowered to be the Chief Executive Officer (CEO) of your Program and/or
project.
You can join bestselling author Ms.Irene Didinsky, author of the PMI endorsed 2017 released “Practitioner’s Guide to
Program Management”, as she walks us through her ideology and framework for Program Management and how to
mirror the impact, accountability and investment in your Program that a CEO has in their company. Access the webinar
hosted on the 6th of September here: https://pmi.org.uk/events/digital-library-webinar-recordings
Irene Didinsky is a senior professional with 20 years of leadership and management experience across multiple sectors.
Early in her career, Irene recognized that project and program management was her passion. She accepted roles of
increasing complexity and responsibility in a broad range of industries,including healthcare, energy, utilities, food and
beverages, power tools, and hospitality. Irene led global cross-cultural projects at Deloitte. She delivered programs
that implemented value-based care solutions for large healthcare systems at Evolent Health, a healthcare consulting
firm. And, she has influenced the delivery of millions of dollars of capital investment through project and program
management at Kaiser Permanente.
As there are very few books written about program management, Irene became a writer by night, while working as a
program manager. Irene’s enthusiasm for helping people in all aspects of program management flows through in the
expert program management knowledge that she has shared in this book. Successful collaboration with the Project
Management Institute (PMI) added tremendous value to the book. The book’s content fully attests to The Standard for
Program Management published by PMI.
Irene holds a Bachelor of Science degree in engineering from the Ural State Polytechnic University in Russia, and an
MBA from the University of Chicago Booth School of Management. Irene obtained her Project Management Professional
(PMP)® certification in 2008 and joined PMI that same year.
Earlier this year, Irene had the opportunity to present her book at the PMI UK event in London on April 1 st and at the
PMI Glasgow event on April 4th. She is looking to continue her collaboration with the PMI UK through the upcoming
webinars.
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Insight from our contributors
Emotional Intelligence: a key ingredient to transforming from Project
Manager to Project Leader
According to the PMI only

You are probably as familiar with the statistics of failing
projects as I am. According to the PMI only 52% of projects
are delivered on time and just 69% meet their goals and
business intent[i]. PMI also report that organizations are
losing an average of $97 million for every $1 billion spent
on projects due to lack of focus on people, processes and
outcomes[ii]. That is in spite of more tools and techniques
being available to us that help us keep track of the many
moving parts of a project.

52%

But why do projects continue to fail? An important aspect is
the increased complexity of projects and the environments in
which they are undertaken. Many factors contribute to this
growing complexity; for example, social and technological
change, growing global interdependency and competition, as
well as increasing numbers of stakeholders and the need to
communicate and coordinate cross-culturally.

of projects are delivered on time
and just

69%

The world is changing and it’s becoming clear that traditional
dimensions of project management such as cost, schedule and
performance are necessary but insufficient in today’s uncertain
and competitive global environment. What we need are project
leaders who can deal with ambiguity, take ownership of the
vision, foster collaboration, gain buy-in and empower the team
to fully contribute.

meet their goals and business intent[i].

Are you a manager or a leader?
The need for more project leaders is in contrast to the many project managers we see within the industry. Managers are
typically rational and logical and good at producing a set of products and services in a predictable way; on budget and
to a consistent standard. Managers are skilled at maintaining the status quo and at organizing and directing individuals
around boundaries that have been set to achieve the task.
Leaders on the other hand are skilled at setting goals, making improvements to existing ways of working and motivating
and leading the team. Great leaders are able to share an inspiring vision, produce useful change, lead by example,
empower others and create an environment conducive for team success.
One of the differentiating factors between managers and leaders is their level of emotional intelligence. Managers
may have a high level of cognitive intelligence, but not necessarily EQ. They may be good at implementing effective
management systems, but they aren’t necessarily good at communicating change and bringing people with them. As a
result, managers often rely on their authority and on giving orders when work needs to get done. Leaders, on the other
hand, are skilled at understanding, motivating and influencing people at an individual level. They strive to get the best
out of their teams by aligning each person’s individual objectives to those of the project and organization.
It may seem to you that I’ve painted a rosy picture of leaders and a discouraging one of managers. But as project
professionals we have to make use of both disciplines. We need to be rational and task-oriented when we plan and
estimate a large project. The issue arises when management is the only style in the toolbox. Building high performing
teams, great customer relationships and ensuring that the project actually delivers what the customer needs cannot
be achieved solely through logic. It requires creativity, empathy, risk-taking, vision and most importantly the ability to
connect with people at a very personal level.

Management

Leadership

Task-oriented
Transactional
Doing things right
Events and tasks
Rational thinking
Instructs people
Cognitive intelligence
Relies on authority
Status quo

People-oriented
Transformational
Doing the right things
Attitudes and behaviours
Inspirational and visionary
Listens and empowers
Emotional Intelligence
Leads throigh others
Asks people
Pull-approach
Risk taking
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Leadership can be improved upon at any age
The good news is that in contrast to IQ, our level of EQ is never set. Emotional intelligence and leadership is a
flexible skill set that can be learned and improved upon at any age. Let us look at a few things you can do to
accelerate your project leadership journey.
Set time aside for reflection and for your leadership development
To become an effective project leader it’s important to take a step back, reflect and to actively invest in becoming a
better leader. There are multiple ways of doing that. You can attend courses, read, and listen to podcasts. But to really
make a change you need something that helps you modify your behaviours, such as asking for feedback from your peers
and working with a mentor or a coach to integrate what you learn. It can be challenging to look ourselves in the mirror
and to change the ways we act and react in certain situations. So team up. Find someone who can be a sounding board
to you, who can give you feedback, who can help you reflect and hone your emotional intelligence skills.
Understand the project’s strategic context
As a project leader you need to partner with your internal
or external client and take joint responsibility
for delivering the project’s ultimate goals and objectives.
It is not enough to leave the business case and strategic
decision-making to your client or sponsor. Your job isn’t
to be a subcontractor, but to be an equal partner. To
understand the project’s strategic context, work with
your client to fully comprehend the project’s long-term
objectives and benefits. Enquire about the business case
and the ways in which the project will ultimately add value
to your client’s business. Your eyes shouldn’t just be on
delivering the project’s tangible outputs
but on the benefits that the outputs will provide.
Define and give power to the team
The ability to empower the team to deliver its best work
is integral to project leadership. The team is the project’s biggest asset and how well it’s used is highly dependent on
your ability to create a cohesive team and to tap into each others strengths and desires. Spend time creating a team
charter in addition to a project charter. Team members need to agree how they are going to work together, what values
are important to them and how they will overcome challenges. If you are uncomfortable leading a conversation about
norms and behaviours, get an external facilitator to help out. Then you can participate on an equal footing with other
team members. As the team gets established remember that it’s not your role to come up with all the answers. Your role
is to create a psychologically safe yet stimulating environment for team members to think their best thoughts and to
produce their best work.
Identify new and better ways of working
A key differentiator between project leaders and project managers is the ability to continuously push the boat and look
for ways in which the team can improve and innovate. Not only are project leaders good at challenging the status quo,
they are also excellent at supporting and involving the team in the process. To get started, make it a habit to regularly
take a step back and assess how you can add more value and work smarter. As the pressure mounts it’s tempting to run
faster and do more, but a great leader resists that temptation. They stop, reflect and draw in the team by asking: What
is not happening at the moment? What are we not seeing? What is not working optimally? What does my gut tell me
about the situation? What would we do if we had no constraints?
Overcome resistance to change
In order to serve your client, and ensure that their strategic
objectives are achieved, you will have to address any
resistance to change that may appear; whether from users,
stakeholders or team members. The key to doing so is to
remove fear, doubt and uncertainty from people’s minds.
You can begin to do that by spending one-on-one time with
the project’s main players, helping them to see “what is in
it for them”. Ask them how they feel the changes will affect
them and seek to provide as much clarity and certainty
as possible about the future. Resistance to change is an
emotional response which you cannot address through
logic alone or by trying to sell an idea to someone. Instead
you have to deeply listen and understand each person’s
psychology.
Transforming from project manager to project leader is imperative if we want to address the many failing projects in our
industry and better utilize human potential. This is supported by PMI’s own research showing that over 80% of highperforming organizations report that the most important acquired skills for project managers to successfully manage
complex projects are leadership skills[iii].
You can read more about the seven keys that can help you transform from project manager to project leader in Susanne
Madsen’s fully revised book “The Power of Project Leadership”.
[i] Project Management Institute (2018): Research Highlights by Industry and Region, Project Management Institute (PMI)
[ii] PMI (2017) PMI’s Pulse of the Profession Success Rate Rise. Transforming the high cost of low performance, Project
Management Institute (PMI)
[iii] PMI (2014) PMI’s Pulse of the Profession In-Depth Report, Navigating Complexity, Project Management Institute (PMI)

Susanne Madsen is a project leadership expert and author of The Power of Project Leadership
(published by Kogan Page, 2019).
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Finally… Get involved in activities!
Anca Popa (Director of Volunteering for PMI UK) has
recently circulated an update on volunteering activities and
opportunities across our chapter. Here is a recap of how
you can get involved!
The highlights of this month are:
1. O
 ur first inaugural PMI UK National Project Awards is now
open for nominations
2. S harpen your leadership skills through mentoring techniques.
Learn how from Shirley Thompson on 18th September
3. W
 e need your help! Five ways you can help us make Synergy
and National Project Awards stand out
National Project Awards – Celebrating Project Excellence
We are now accepting applications for eleven award categories to recognise and celebrate individuals, teams and
organisations that made changes possible in their organisation, community or in our profession.
The applications close on 20th September and we encourage you all to shout about it within your organisations, with
your friends, and why not relatives? It’s an amazing way to say thank you and show your appreciation to your team,
friends, colleagues… or even yourself!
Apply or read more about it here. You can buy your ticket for our black-tie gala here.

Sharpen your mentoring skills!
Shirley Thompson is going to deliver a webinar about mentoring on Wednesday 18th September at 7pm.
Please register your interest by emailing her at: shirley.thompson@pmi.org.uk
The GoToMeeting details are: https://global.gotomeeting.com/join/758218373
Phone: +44 20 3713 5011
Access Code: 758-218-373

We need your help!
Our bigger events take significantly more effort and the strength of our network plays a big part in marketing, securing
sponsorship and great attendance! If volunteers can take a few minutes on the following five actions this will have a
positive impact:
1. N
 ational Project Awards applications close on 20 September encourage your colleagues and network to apply!
2. V
 olunteer for an hour a week to support the Synergy and
National Project Awards
3. S pread the word on social media on Synergy and the Awards we have posts from LinkedIn, Twitter and Facebook every few
days. Like/share/comment to help generate interest online
4. S ponsorship is a key part to delivering the Awards and
Synergy. Consider what organisations within your network
might like to sponsor and drop a note to Henry for a follow up:
henry.gibbins@pmi.org.uk
5. Use our new email signature on your PMI UK email address.
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