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Editors’ Welcome
Welcome to the second UK chapter newsletter of 2019, hot on the heels of our
first. I hope you enjoyed the simple, clean structure and design of the last edition.
Now our design and process queries have been ironed out this should become
a regular feature. If you’re going to engage with the content we have to make
it appealing, so I have a request. Contact me, and give me your thoughts. What
themes and subjects do you want to hear about? Have you got some insight to
share? Communities need conversation, and if this is simply hitting your inbox and
sitting there unloved it isn’t going to be of any benefit. So please do help!

David Savage,
Newsletter Editor, PMI UK Chapter

So what’s in this edition? The London team are getting out and about and share an
update from the London South Bank University Project Management Conference.
Given these conferences can be a little academic at times it’s great to hear that our
team are helping make the links between theory and practical implementation of project management techniques.
Secondly we’re bringing you a door to a whole world of insight. The digital conferences team have catalogued the webinars
from the start of 2017. Over the next few editions we’ll bring you up to date! Thanks to Merv and his team for sharing these
with the newsletter.
Our insight piece this month comes from our new CEO Sunil Prashara. It is hugely exciting to be able to welcome Sunil to
the newsletter and I hope you find the article an interesting read! I am hugely enthused by his attitude of getting out from
behind his desk and getting to know the organisation. It’s going to be very exciting to see how he gets on in the new role, and
we are wishing Sunil the very best.
Just to reiterate, if you have any content, suggestions or questions please do get in touch: david.savage@pmi.org.uk
Here’s hoping that next time we’re putting together the newsletter the sun is shining!
Dave
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Who’s who?
Board Members
Chris Field President - chris.field@pmi.org.uk
Ciaran Smith Commercial Director - ciaran.m.smith@pmi.org.uk
Alla Antoniuk Director of Marketing - alla.antoniuk@pmi.org.uk
Franco Guarella Director of Branches - franco.guarrella@pmi.org.uk
Joanna Newman Director of Operations - joanna.newman@pmi.org.uk
Himanshu Jain Director of Outreach - himanshu.jain@pmi.org.uk
Anca Popa Director of Volunteering - anca.popa@pmi.org.uk
Marco Bocci Director of Membership - marco.bocci@pmi.org.uk
Vijaya Avula Director of Professional Development - vijaya.avula@pmi.org.uk

Chris Field,
President

Regional Chairs
Aberdeen and Surrounding Areas Rob Rothwell

South West England & Wales Chris Wainwright

North West England Garry Pammant

Glasgow and Surrounding Areas Ian Wotherspoon

London and Surrounding Areas Luca Giraudo

North East England David Bewick

South East of England (Brighton) Michel Thiry

Midlands Shashin Ruparel

Northern Ireland Ariadna Groberio

South of England (Basingstoke) Franco Guarrella

Yorkshire and Humber Dan Auld
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What has the UK Chapter been up to?
PMI UK take to the stage to talk about the bridge between theory and
practise at the LSBU Project Management Conference
On the 31st of May Franco Guarrella represented the PMI UK Chapter at the London South Bank University Project
Management Conference 2019. The conference explored how advances in project management theory can lead to
successful projects, as well as potential enablers and barriers along the way.
Given the rapidly developing project management landscape it has never been more important to consider the theory
behind implementation of developed knowledge. The School of Business at London South Bank University put together
a rich programme of influential experts within the field of project management from academia, project management
professional bodies and industry.
Alongside Franco the PMI UK Chapter was represented by Luca Giraudo (Chair of London Committee) and Emmanuele
Monaldi (volunteer of London Committee). The team delivered a speech explaining how to bridge the gap between
theory and practice in the project management discipline. In the session, the audience was composed of a mix of project
management professors, practitioners and representatives from various project management forums and groups.
Luca also did an excellent job in explaining our values and principles during an engaging panel session, and I’m delighted
to report that the PMI UK has been very well received. London South Bank University is interested in providing their venue
for future London-based events as well as potentially partnering in future initiatives. Several PMI UK members attended
the event, and Franco and the team secured 5 PDUs for our members.
About the author: Franco Guarrella is the PMI UK Chapter Director for the Regions and South Committee Chair.

Dive into a rich digital treasure trove of content
Over the past two and a half years the PMI UK chapter has
held a wide range of digital events. Over that time we’ve
build up a fantastic back catalogue of webinars available
to our members, and you might not be aware they’re
available to watch anytime you’d like.
Merv Wyeth, our webinar and virtual events lead has
kindly shared the back catalogue to publish in the
newsletter. So over the next three editions we’ll get you
up-to-date!
So this month we start with a trip back to 2017 and ten
different talks delivered by eight different experts! I hope
this proves valuable and insightful, and that some of the
topics below are relevant to you today.
For more information and access to our material please
email webinars@pmi.org.uk
 5th January 2017
2
Earned Value Made Simple with Laurie Bowman
https://vimeo.com/225915545
 th February 2017
8
Joint Construction Forum Event with Professor
David Mosey
https://vimeo.com/225602488

	
21st June 2017
PMI UK Digital Event - WBS design for Earned
Value with Laurie Bowman
https://vimeo.com/225911296
 2th July 2017
1
Purposeful Project Leadership with Clive Wilson
https://vimeo.com/227392430
	
21st September 2017
“The Friction Factor: Transforming Head of
Conflict into Innovation” with Alan Willett
https://vimeo.com/238976044
 2nd November 2017
2
PMI UK Digital Event - “Effective Agile
Retrospective” with Myriam Hamed-Torres
https://vimeo.com/245977116
 th December 2017
6
PMI UK Digital Event “Law of Diminishing Marginal Returns - a story of
resources” with Myriam Hamed-Torres
https://vimeo.com/246419689

 th March 2017
8
Managing the Risk of Change with Simon White
https://vimeo.com/225454923
	
6th April 2017
Virtual Leadership for Projects with Dr Penny
Pullan
https://vimeo.com/225454774
	
10th May 2017
PMI UK Digital Event - Benefits-led Portfolio
Management with Matt Williams
https://vimeo.com/225913656

BACK TO
CONTENTS

Insight
I’m delighted that we’re able to bring you the thoughts of Sunil
Prashara, President and CEO of the Project Management Institute.
Given Sunil is new to the organisation he was keen to use the
newsletter to speak to our members and set out his vision.

Building the Future of Project Management
It is hard to believe that I only began my tenure as President and CEO of the Project Management Institute a few short
months ago on March 4th. The time since has been a true whirlwind of travel, learning, conversation, brainstorming, and lots
of meetings with staff, chapters, volunteers, and practitioners on four continents and counting.
Of course, the United Kingdom holds a special place in my heart. Even though I have lived and worked all around the world, I
proudly carry a British passport…and my family and I call London home.
In my experience, the best leadership requires getting out from behind our desks and meeting people face to face in order
to better understand their ideas, suggestions, challenges and pain points. Whether it was huddling with chapter leaders in
Singapore, or chatting with practitioners in Brazil, or toasting our 50th anniversary with volunteers in Dublin, I have relished
the opportunity to get to know the amazing people who get up every morning and give their time and effort to advocate for
the profession.
When I came aboard PMI, I knew that I would need to come up the learning curve in manageable chunks.
My first 30 days were focused on immersion – meeting as many of you and our other stakeholders as possible.
Both in person and via email, I received an outpouring of feedback and suggestions from project professionals all
over the world. Despite the wide range of geographies and industries represented by our stakeholders, I was struck
by the consistency of many of your concerns, particularly about communications and responsiveness from PMI. I
have also been wowed by the passion our stakeholders feel for project management and PMI.
The second 30-day period was focused on assessment and analysis. Having conducted a deep dive into the
organization, I had the opportunity to step back and review some of the areas where I could make a significant
difference and add unique value. My travel also continued during this period, as I had the opportunity to attend
my first meeting of the PMI Board of Directors, as well as my first meeting of the Global Executive Council –
important stakeholders who provide invaluable insights on where the profession is headed from their vantage
points on the executive levels of major global enterprises.
The last 30-day phase was focused on prioritization and alignment. As the leader of virtually any organization
can attest, it can be very easy to fall into the reactive habit of responding to the latest issue to bubble up – rather
than strategically selecting a limited number of key priorities to focus on. With all this learning under my belt, I
have identified some key areas that can yield the greatest returns on my personal investment of time and energy.
One priority is enhancing the quality of our two-way communications.
I’ve consistently heard a desire for more opportunities for interaction with PMI
leadership, and I want to be sure it’s a two-way street. That is why I’m providing
regular email updates to our global community, and we’ve launched the “Straight Talk
with Sunil” video series to offer transparent discussions on how we are evolving the
organization. No spin – just straightforward discussion. I have received brilliant input
from many of you on our communications efforts so far, so please keep it coming at
Sunil@pmi.org.

A second top priority is continuing to develop cutting-edge products and services
that can add unique value for our stakeholders
This is especially important as you continue to learn and work in new, more nimble
ways. To date, we see continued growth in demand for the PMP – especially in China.
However, overall the growth is slowing. Whilst we have launched other certifications
like ACP and PfMP, these are taking time to be adopted. I believe that we need to
accelerate our efforts in creating more products and services to enable the Project
Manager of today and the future. In some instances, it will require that we partner
with other organizations to enhance and revamp our products; in other instances, we
can build our own or explore options for acquisitions.

Finally, a third priority is truly embracing our status as a global organization.
I have received feedback from around the world that we should be doing more to
support the global PMI community. This was one reason why I deliberately went
to meet with the Singapore Chapter very early in my tenure; it was as far from
Philadelphia GHQ as possible. I wanted to hear from them, and others, how much
influence and support they were receiving from PMI. Whilst we have great teams
supporting our chapters across regions, I feel that the Chapters are keen to be more
involved and contribute toward the future activities of PMI globally -- perhaps in
such areas as digitization activities, regional strategy, and even product development.
Moving forward, I will continue to make it a priority to ensure that PMI is not
operating with a US-centric lens.
This year is, of course, our 50th anniversary – and a fitting time to reflect on the impact that project professionals have made
over the past five decades. In honor of this milestone, we launched our year-long Global Celebration of Service. We have
challenged our community of project leaders around the world to unite and leverage their expertise to tackle some of the
world’s toughest challenges. Who better to lend their expertise and talents than the people who bring ideas to life for a living
– project managers?
We originally set a goal of 50,000 hours of service pledged, but we learned at the EMEA LIM and Congress that we had blown
that goal away in just five months. We quickly set our sights higher (we called it “Doublin’ in Dublin”) by setting a new goal
of 100,000 hours. I encourage all of you to visit PMI.org and get involved to help tackle the world’s toughest challenges.
This is especially important as we think about the most effective means of ensuring that the project manager is not just
relevant, but essential. We need to ensure that when someone is thinking of starting a project, the first person they pick for
the team is the project manager – and that the last person to leave when the project is complete is the project manager.
Thank you for your support and suggestions thus far. I look forward to continuing this journey with you – as we aim to
strengthen our profession, the PMI network, and our communities around the globe.
About the author: Sunil is President and CEO of the PMI. He has joined the organisation having been CEO of i1too
and Expereo International, and has previously worked at Nokia and Vodafone.
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Synergy – Coming to a place near you!
This year sees synergy returns to the Light House in London where the event will
embrace all the synergy values of affordability, inclusivity and fun we have come to
embrace and expect over the years. The date for your diary is International Project
Management Day which this year is 7th November. The theme for the day is “Striving and
thriving in this crazy VUCA world!”
BUT…
This year is different because …
This year Synergy takes to the road and is coming to a venue near you all over the country as we turn the celebration of
the profession from Synergy on IPMD to a celebration of the profession that runs throughout the month of November.
The Synergy values will be brought to four venues in the North of the UK in the form of evening conferences at:
Dundee on 11th November
Leeds on 12th November
Sunderland on 20th November
Belfast on 27th November
The organising teams for each of
the events are in place and already
working hard to bring these events to
life in great venues with some great
speakers who are leading thinking
across the profession. We will also
be celebrating our links with Enactus
UK as we invite four successful teams
from around the country to share their
journey with us. One team will join us
at each venue.

International Project Management Day | 7th November
The Light House, London

The venues are not ordinary either, in fact the teams have worked hard to secure iconic venues around the country. For
example Dundee will take place in the V&A, Leeds in the Tetley building and Sunderland at the Stadium of Light for the
5th year running. Hold your breath in Northern Ireland, we will announce the venue shortly but be prepared for another
“wow” venue! If you are in the North East sales are open now and the other venues will be with you soon. Affordability
and inclusivity are to the fore with tickets for Sunderland priced at £5 full price and £3 student price! Other venues will
follow a similar structure.
These events will give members an additional opportunity for that conference feel but more than that is possible. These
are wonderful opportunities to showcase the chapter and the profession around the country. Remember… We are the
global body for the profession…in the UK!
As a chapter we have a never before opportunity….Synergy in the regions away from London celebrating what we do
as a profession in a bigger way, adding brand value to the chapter and building greater links with our partners in the
wider world of business and academia and other professional practitioners. This is an opportunity to bring our members,
academia, project practitioners and business together to share how project management can add value to all walks of life
So, a great celebration of our profession is in the stages of planning with committed teams around the country and
wherever you are we look forward to welcoming you all to one of our regional synergies and of course to our flagship
event in London on 7th November.
Please share the programme in your branches and businesses and we’ll see you at a synergy near you!
More information on the events or how to join in are available from David Bewick at david.bewick@pmi.org.uk
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