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Editors’ Welcome
Well isn’t the British summertime proving to be a damp squib. Thankfully that
hasn’t poured cold water on activity across the PMI in recent weeks and this
month’s newsletter is full of interesting updates from across the chapter.
First of all we have an update on some activity within the UK courtesy of our
Northern Irish committee. It’s about Brexit, and it appears (I’m sure this is a
huge shock) to be some uncertainty. However the first Cross Border Working
Group survey revealed a significant swell of confidence in the Republic that was
lacking in Northern Ireland. So what’s being done to manage Brexit?

David Savage,
Newsletter Editor, PMI UK Chapter

Continuous learning is a key part of the modern workplace, it’s great to be able to include some tips on mentoring and
a call to enter the programme. I’ve benefited from the advice of mentors throughout my own career, so really buy into
the comments we’re able to share in this edition.
Navjot Singh provides us with insight around failing fast to succeed. Whilst I mention Navjot I’d encourage you to check
out the PMI podcast (which he hosts), it’s certainly worth a listen. Whilst it’s not (as yet) released it’s worth keeping an
eye out for and will be out soon!
Lastly we have some thoughts on artificial intelligence. Much debated and a lot of hype, but what are the practical
considerations for the project management community? Rashad Issa attended the PMI event at the University of
Westminster in July and shares his thoughts.
Just to reiterate, if you have any content, suggestions or questions please do get in touch:
david.savage@pmi.org.uk
Thank-you to everyone who has made me feel welcome in this role over recent weeks.
Dave
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What has the UK Chapter been up to?
Brexit Uncertainty Concern For Irish Project Managers
There are currently over 50,000 professionals employed in project management across Ireland across a diverse
range of sectors; there are 1,500 members within the Ireland Chapter of PMI. Their collaboration with our Northern
Ireland Committee has created a survey with real insight into the way forward through Brexit’s challenges.
The uncertainty of Brexit is a concern for over 60% of project managers in Northern Ireland compared to 39% in the
Republic, according to a new cross border survey. The majority said that Brexit will have a negative impact on their
organisation; 87% in the Republic and 79% in Northern Ireland.
The survey was conducted by an all-island working group to address Brexit, which includes the Ireland Chapter of the
Project Management Institute (PMI), the largest professional organisation for project managers in Ireland, and the PMI
Northern Ireland Committee.
The PMI Brexit Cross Border Working Group’s first cross border survey revealed that while over 50% for project managers
in Northern Ireland stated their economy is not prepared for the impact of Brexit, just 25% said the same in the Republic.

	Of

the sectors that will be most impacted by Brexit, project managers
in Northern Ireland noted

Transport
39%

Government
26%

Agri-foods
21%

Transport
26%

Government
11%

In the Republic

Agri-foods
63%

	Co-chair PMI Brexit Cross Border Working Group, Peter Glynne stated: “Brexit is all about large-scale change
and our research highlights the impact of current uncertainty on organisations across the island of Ireland.
	“In the Republic of Ireland, our research indicates that 39% of project managers are concerned about the
uncertainty whilst in Northern Ireland the figure is higher at 61%. This highlights the importance of agile
leadership, not only to successfully plan and manage Brexit related change, but also readiness to respond to
a rapidly changing political and economic landscape.”
	The survey revealed that Corporate Risk Management and Detailed Impact Analysis are the top two activities
being undertaking by organisations both north and south of the border to manage Brexit.
	The establishment of the PMI Brexit Cross Border Working Group last year was put in place recommendations on
how to navigate Brexit. The deadline for the UK’s formal exit from the European Union has been extended
to October 31.

About the author: This article was supplied by Ariadna Groberio, Northern Ireland Committee Chair. For more
information on the activity of our PMI Northern Ireland group please email Ariadna: ariadna.cruz@pmi.org.uk
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Dive into a rich digital treasure trove of content
Over the past two and a half years the PMI UK chapter has
held a wide range of digital events. Over that time we’ve
built up a fantastic back catalogue of webinars available
to our members, and you might not be aware they’re
available to watch anytime you’d like.
Merv Wyeth, our webinar and virtual events lead has
kindly shared the back catalogue to publish in the
newsletter. So over the next three editions we’ll get you
up-to-date!
We’re now brining you up to date with the latest webinars
that have taken place in the first part of 2019. I hope this
proves valuable and insightful, and that some of the topics
below are relevant to you today.
There are a number of scheduled webinars for the
coming months. To make sure you don’t miss
out on future content please head over to
https://pmi.org.uk/events/webinars. Or for more
information and access to our material please email
webinars@pmi.org.uk

	
13th February
“Creating and capturing value: more
than just cost reduction” by Iain Fraser
https://vimeo.com/317021271
	19th March
“Benefits: the measure of project success”
with Kenn Dolan
https://vimeo.com/325197819
	19th May
“Benchmarking for improved performance”
with Tim Podesta
https://vimeo.com/333575457
	28th June
“PMO and Benefits: two isolated islands”
with Amgad Badewi
https://vimeo.com/345022080
	17th July
“Back to Square 2”
with Laurent Nicourt
https://vimeo.com/348777720
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A call to all would be mentors!
We’re sharing the experience of a PMI UK mentor.
Rashad Issa, PMP, CQP MCQI began mentoring in the PMI UK scheme over 2 years ago. He shares his anonymised
experiences here: ‘The joys of mentoring people and seeing them progress in their career and grow their skills
is very rewarding. But it is a two way relationship and I have learned a lot from those I mentored as well. I
learnt that commitment and dedication have no age, gender, sector, years of experience or a certain level
of knowledge. I learnt that facing challenges in a work environment or a certain project is a routine in every
person’s job. I learnt that doing what you do in a different way means only that. It is different, not better nor
worse, just different. I learnt that in every situation you will find someone who will bring calmness to your
challenge and someone who will fuel your anxiety. Working with both and maximising your benefit from these
relationships is very important. They both help you maintain a balance.’.
Rashad is a communicative member of our mentor team and would like to encourage us share more tools.
How do you like his tips for mentors?
1 Ensure that you request the mentee’s objectives and topics prior to starting the relationship.
•
•
•
•

Come up with a plan (a path) on how you will help your mentee get to their objectives
Relate each of their objectives to a knowledge area from the PMBOK Guide
Make sure you review the plan with your mentee and ensure they are comfortable with it
Ideally, 6 objectives & topics (or less) is enough

2 Do not make decisions on behalf of your mentee.
• Remember this is their journey
• Always ask them to come prepared with their examples
3 Keep track of the mentoring plan and update it as you go along.
• 	Make sure the plan states what you have achieved from your objectives as a mentor.
It is a two way relationship
• Start each session with a recap of the previous session
The PMI UK Mentoring team agrees with Rashad;
1 Asking the mentee for their objectives and topics helps you plan for success throughout the mentoring period.
2 W
 e advise a balance of mentoring (where you give advice) and coaching (where you open the mentee’s thinking and
draw their decision-making is essential, especially because mentors are not in the same organisation as the mentee and
the mentee has to make decisions based on their own situation.
3 W
 e really like the idea of both parties benefiting from the relationship - most mentors learn something from their
mentoring relationship. We would also make a suggestion that the mentee makes their own notes from the session, but
yes, do keep your own notes for your reflection.

Why not share your experience and ideas?
If you are interested in our mentoring programme please contact mentoring@pmi.org.uk for more
information as mentoring can really help you find you future in project management and is a great way to
give back.
There is more information on the website here:
https://pmi.org.uk/index.php/prof-development/mentoring
Alternatively, mentors can apply directly on VRMS here:
https://vrms.pmi.org/Admin/ManageOpportunities/OpportunityView/?opId=22283
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We have two articles this month focusing on project management comes
courtesy of Navjot Singh and Rashad Issa. We get a chance to tackle AI and
(first) failing fast…

Project Managing Using Agile Innovation—Fail Fast to Succeed
To stay relevant and connected with customer needs,
companies must consistently evolve through innovation.
Customers expect highly personalized interactions,
streamlined experiences, and real-time transactions
across multiple interactive devices. This need for
on-demand and bespoke service drives companies to
adapt new business models and invest in innovative
technology to stay engaged with customer needs. A key
part of implementing a successful project is to fail, but
fail fast and learn to adapt and move on. Failures will
happen, and what requires changing is a positive mindset
towards failure.

Innovation

Humans learn by failure - it’s a natural given and project
managers need to adopt a positive mindset in relation to
dealing with failure. How employees are allowed to fail
without penalties, how failure lessons are shared, and a
better approach and mindset enabling project managers to
transform failure into success.
By working in collaboration, and listening to different team
members’ ideas, employees can embrace a culture of sharing
and learning from each other - even when the ideas are
not successful or embraced within the end project. Projects
and project teams should be allowed time to work through
an issue - giving them a chance to try varying solutions.
Part of adopting an agile mindset when it comes to project
management is to focus on the solution rather than the
problem itself, and work in iterations adaptively to provide
teams a chance to fail and move on again, fast!

Learn by failure

When working in iterations in a fail fast mode, project
managers should not be afraid of taking risks and always
encourage team members to be curious about finding better
and unique ways to solve problems (focus on the solution,
not the problem, remember?).
Individuals and teams must be given an environment and
culture to experiment safely by creating iterative scrums
where concepts, ideas, demos, experiments, and innovative
experiences can be brainstormed, created, and tried.

Collaboration

Once a winning idea or concept is agreed upon, innovation progress is heavily dependent on a project manager’s ability
to iterate with an agile and fail-fast mindset and incorporate outside-in collaboration for valuable insights. This iterative
approach helps project managers to validate proof of concepts (PoCs), collect feedback, and incorporate changes into
design, prior to implementation. Working in iterations allows project managers to gain transparent and real-time
feedback about the PoC.
With PoC development, the project’s scope and viability will become more apparent. It is critical for project managers
and teams to complete the details of the project plan to ensure the project timelines, stakeholders, and resources are
secured. Some key questions to ask:
Prototyping - do project managers have an environment to test and validate an idea before starting to build the
solution?
User interface and wireframes - visualize the interfaces and gain agreement before starting development

If an idea fails, then at least that idea was tried. There is no point is getting upset or firing staff members
just because of a couple of failures. The key is to learn, and make sure such mistakes do not happen again,
and that the rest of the project plan is not affected. While some may say that ‘failure is not an option’,
that is an idealistic thinking rather than a realistic one. People are and should be allowed to fail because
that’s how we continue to grow and learn from experiences.
If, however, an idea works, then it is proof that the fail fast model analysis does indeed work.

About the author: Navjot Singh is a seasoned writer and digital marketeer.
He is Editor-in-Chief of the PMI and host of our chapter’s podcast!
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How to win in the AI world
Artificial Intelligence and its impact on business and jobs is a topic that has been on many business leader’s
agenda. It is the topic that has polarised opinion: will it revolutionise how we work, or will it destroy the work
force and replace humans? However you look at it, extremes will never give you an objective idea of what AI
can do. Up until yesterday, I had the misconception that artificial intelligence and machine learning are very
interlinked.
The Project Management Institute recently hosted its eighth event at the University of Westminster on the topic of
AI and how project managers can win with it. The talk was presented by Abhijit Akrekar, Head of Applied Sciences and
Business Integration at Lloyds Banking Group.
The talk was very insightful and triggered a good discussion amongst the project managers in the room that went from
the tools companies can use in AI, to the ethical use of AI and its repercussions on GDPR regulation and data privacy.
Abhijit explained how a business can benefit from AI if they get it right. It is important to understand what AI can do
and where its use will bring the utmost return on investment. He shared how this is not the job of data scientists alone,
nor business leaders. This is a joint effort that has to be the result of an organisational strategic decision and change
decision. Business leaders must be able to identify and define their value proposition, process owners must ensure that
the data collected is clean, and data scientists must work on ensuring all data pipelines are aligned and made with no
assumptions at their end when any anomaly arises.
An example that triggered a good debate during the event was of a company that decided to use AI to determine the
best suitable candidates for a key role. They fed the system all the CV’s of previous employees who were successful
(over the past 30 years) for the machine to produce the intelligence. Sadly, due to different social context, the result
was extremely biased as it automatically started eliminating female candidates. Today’s world is still not gender equal,
let alone 30 years ago. The outcome of this entire expertise brought more damage than benefit. The main conclusion
that I believe Abhijit was putting across is that all project managers and business leaders should not blindly trust AI. The
human element will always be needed to validate data. After all, no machine can produce data that is socially aware.
The clear message for project managers to build on their successes in the AI world, they must ensure they bridge the
gap between business leaders and data scientists. Translate what data is saying into language business can understand
and helps decision making.

Here are my key takeaways:
1. Bad data will always result in bad results.
2. S
 ince this revolution is still not mature, only giant companies are able to afford deploying it. This is based
on a shocking fact that up until now there is around $65 billion invested in the industry with over 40% of
companies producing zero impact or return on investment. On the other hand, there are 5% of companies
who are able to produce over 50% of their revenue from AI.

Most importantly I rectified my misconception about machine learning and artificial intelligence when
Luca Giraudo, the chair of the London branch for PMI UK Chapter explained it in simple terms: Machine
learning is based on key metrics that are defined by humans; whereas artificial intelligence is data given
to a machine and the learning happens without boundaries.

About the author: Rashad Issa is a PMI Project Management Professional and senior business leader
with a focus on strategy. This article first appeared as a blog on ‘The Project Edit’ in late July.
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Finally…
Yes it is the school holidays but soon we’ll be back into BAU in September. There are some great events lined up (as
always) across the UK chapter! Head to https://pmi.org.uk/events/event-registration for more information on these!
One that caught my eye is on the 5th of September, An Evening with the Lazy Project Manager. Peter Taylor’s best
selling book of the same name was released 10 years ago, and the PMI is helping him celebrate that landmark as Peter
shares memories and thoughts on the last 10 years.
Register for the event: https://pmi.org.uk/events/event-registration/london/pmi-london-event-an-evening-with-the

