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Newsletter editor welcome:
The news that the UK economy has rebounded out of recession after
growing by a record 15.5% in the three months leading up to September
is welcome news for many of our members and their industries. The
third-quarter growth was the highest since records began in 1955
according to the Office for National Statistics (ONS). The COVID-19
pandemic is a health crisis that has had project managers grappling with
the well-being and livelihoods of their organizations all year-around.
Indeed, the virus hits services particularly hard, but ambitious state
investment can save the day.
What now? Clearly, humbleness is in order. Economies are being driven
in large part by a serious virus that is not yet well understood. In the
short term, it looks as though a pick-up has begun across Europe. I have
no doubt that while many projects will continue to thrive, there will be
challenges financially, structurally, and human resource wide.

Navjot Singh,
Newsletter Editor

In this issue, we present a timetable for forthcoming PMI UK Digital Events from Kogan Page great authors.
These cover aspects to embrace the future uncertainties, changes and professional career paths in the
project management environment. We also remind readers that the public vote for the National Project
Awards is still open this week.
As ever, and especially as we approach the Christmas season amid interesting times, please stay healthy and
should you have any questions, then feel free to get in touch with anyone of the PMI team. I hope to bring
more good news in next month’s newsletter.
Kind regards,
Navjot Singh,
Newsletter Editor, PMI UK Chapter
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UK Chapter News
UK Chapter History, Ahead of the 25th Anniversary
This is the story of the UK branch of PMI. Volunteers organise all branch activities and have achieved
many great things. The story is written by some of those volunteers who were there at the high and low
points:

• Providing excellent learning experiences and opportunities for networking
• Winning performance awards from PMI central
• Being threatened with legal action

The story is laid out in three sections, from founding the branch in the 1990s, through to the 2000s, and
from 2010 onwards. It includes developments within PMI worldwide that influenced our branch.
On 23rd February 1995, some members, mostly working in information technology and academia, decided
to form a local branch. Local branches in PMI are called “Chapters” and we are the UK Chapter. The first
meeting was held in May 1995, and at the end of 1995 there were 60 members.
Meetings were at the offices of members’ employers and at no charge to members. We experimented
with formats such as lunch, after work, dinner meetings and an evening on the Thames. As numbers grew
it became less feasible to hold dinner meetings and after work became the norm.
In the 1990s, events started in the Midlands, Yorkshire, the South, and Scotland. In more recent times,
the North East has also become very active. In 1998, our Scottish members founded a separate Scotland
Chapter.
PMI and the Chapter were small organisations: PMI had 57,149 members as of Feb 2000 and the Chapter
had about 600.
There was little distinction between PMI central and chapters. PMI central were caught out when they
became liable to meet a chapter’s financial commitments. To avoid a repeat, chapters were required to
be separate legal entities. The UK Chapter was incorporated on 21st of July 2000. Incorporation was
too high a cost for the Scotland Chapter, so the Chapter was folded and the members rejoined the UK
Chapter.
The UK Chapter ran the PMI European Conference in 2001. It was high risk as the Dotcom crash started
in February 2000, the NASDAQ falling over 70%. The conference was a commercial success, providing
reserve funds for the Chapter.
The PMP certification examination was on paper and exams were held every few months in employer’s
facilities. UK Chapter volunteers assisted with proctoring the exam. The first online exam was available in
April 2000, with results in seconds rather than four to six weeks.
During the 2000s, the UK Chapter grew rapidly, becoming the largest chapter outside of North America
in June 2006. By the end of the decade, the Chapter was holding over 40 events a year in over 15
locations. We also represented PMI at project management shows, with many volunteers from the UK
Chapter speaking with enquiring members of the public.
In 2006, the board decided to hold an annual conference aligned with International Project Management
Day. The vision developed towards a celebration of project management, learning with fun, and in 2010
Synergy was born. In 2019, Synergy was
taken on the road with five events.
During the 2010s, local meetings were
held more widely in the UK. Webinars,
mentoring, and toastmasters started.
With more than 100 events a year often,
it was an incredible achievement given
all events were run by volunteers. Other
landmarks included in 2015 were Global
Congress Europe and a celebration of
the Chapter’s 20th anniversary.
Recently, the focus has shifted to all
webinars, often several in a week, run
by volunteers of which around 80 were
active in early 2020.
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UK Chapter News
Upcoming Virtual Events
Kogan Page authors
These challenging times have significant implications in the work environment, early careers, as well as in
personal and social behaviour. The professionals should apply and re-invent new ways of working so as to
manage projects in this new normality.
In this opportunity, PMI UK Digital Event team is delighted to share an upcoming interactive and high-quality
future event from Kogan Page great authors. Covering aspects to embrace the future uncertainties, changes
and professional career paths in the project management environment.

25th November 2020 at 12 pm
“Career Development in Challenging Times”
Patrick Barr, owner & managing partner of
Barr Performance Coaching and author of
“The Successful Career Toolkit”
a quickfire guide to mastering business skills.

2nd December 2020 at 12 pm
“ Embracing Change: How to give your
organisation the key skill it needs to succeed”
	Campbell Macpherson, international change
expert and principal of strategic change
consultancy, and award-winning author of
“The Power of Change”.

8th December 2020 at 12 pm
	
“Managing in complex Futures”
	Scott Smith, founder and managing partner
of Changeist and author of
“How to Future: Leading and Sense-making
in an Age of Hyper change”

You can find these and many more great webinars at:

https://www.pmi.org.uk/events/webinars

Ahead of his upcoming PMI webinar on the 2nd December, Campbell Macpherson, principal of strategic change
consultancy, changeandstrategy.com, and award-winning author of The Power to Change (published by Kogan
Page), gives us some insight into one of the secrets to change success – ensuring our people are able to embrace
change.

Are your people ready, willing and able to embrace change?
Your success depends upon it.
In the decades I have spent leading change and helping other leaders to do
the same, I have learnt five core truths about change which the delegates
explore in detail in the Leading Change and Embracing workshops and
webinars we run for organisations worldwide:
1. All change is personal. Even the most comprehensive organizational
change is the culmination of a myriad of individual, personal changes.
2. We all erect our own unique, personal barriers to change. Some of
these last a millisecond. Some may last a lifetime. But we can learn to
overcome them.
3. All change is emotional. Emotion trumps logic every time. In fact, emotion is four times more powerful than
logic when it comes to change.
4. No-one changes simply because they are told to. We only change if we want to. Therefore, the job of change
leaders is to help our people to want to change.
5. We can be our own change catalyst. By identifying our own change barriers and finding our own emotional
triggers, we have the power to enable ourselves to change.

Leadership is all about leading change
If you are not leading change, you are not leading anything; you are just managing the status quo. And for so
many businesses, the status quo simply no longer exists.
88% of change initiatives fail, according to a 2016 study by Bain & Co. Only 1 in
8 actually deliver what they set out to achieve. Too many change leaders seem
to think that logic and process are enough to bring about successful change
– but they aren’t. If we are to embrace change, we humans not only require
clarity of what we are trying to achieve, but we also need to know why – we
need a positive emotional reason for getting on board. We also need to be
given the opportunity to voice our concerns about the change, and be listened
to, for only then will we have the motivation to work out how to overcome
them.

88%

of change initiatives fail

Embracing change is the key to project and business success
The success of every change project hinges whether the people involved are ready, willing and able to embrace
change. If they are, change is possible. If they are not, change is pretty much impossible.
But how to do this? Helping people to understand that the emotions they experience when confronted by major
change are all normal – is an incredibly valuable first step. But they also need to help to take ownership of the
situation, build their resilience and become their own personal leader of change.

How can we enable our teams to embrace change?
The most important gifts L&D Departments can give every leader is the ability to lead successful change. The
most important gifts you can give to every employee are the skills, tools and mindset they need to accept
and embrace change. Firstly, for their own well-being – to enable them to thrive in a world of uncertainty; and
secondly for the health of your organisation. If your people aren’t ready, willing and able to embrace change –
nothing will happen.
I am looking forward to exploring this invaluable subject further with you on the 2nd.
All the best,
Campbell

Campbell Macpherson is an international change expert and awardwinning author. He helps CEOs and leaders worldwide to align their
people to a clear strategy and lead the delivery of sustainable change.
He is an Executive Fellow of Henley Business School and runs workshops
and webinars for Leading Change (for leaders) and Embracing Change
(for everyone) for organisations worldwide. His first book, The Change
Catalyst (Wiley 2017), was the 2018 Business Book of the Year and his
latest book, The Power to Change, has just been published worldwide by
Kogan Page.
www.changeandstrategy.com
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Top UK Covid-19 response projects announced as part of
National Project Awards 2020 and submissions for the
eight other categories extended to 27th November
PMI UK, in association with PwC are pleased to announce the 10 finalists in the Special Covid-19 response Award
category. This recognises that outstanding contribution of so many projects to protecting health, saving lives
and maintaining economic stability at such a challenging time.

The finalists are (in alphabetical order):
• Aberdeen City Council Covid-19 Remote, Secure Collaboration
Programme
• Aztra Zeneca/University of Oxford Covid-19 Vaccine
• Covid-19 Testing Network
• HMRC Eat Out to Help Out Scheme
•H
 MRC Job Retention Scheme and Self-Employed Support
Scheme
•N
 HS Business Service Authority Implementation of Covid-19
Mobile and broadband enhancements for NHS staff
• NHS Nightingale Hospital North West (Manchester)
• NHS Volunteer Responders
•R
 ECOVERY (Randomised Evaluation of Covid-19 Therapy) trials
of dexamethasone to reduce patient mortality
• Refugee Action Covid-19 Response
The public vote for the Special Covid-19 response Award category, which will be available shortly on the Chapter
website, closes on 28 February and the winner will be announced at the black-tie gala event in March 2021.
The deadline for entries to the other eight categories of the National Project Awards has been extended to 27
November 2020, providing the opportunity for organisations, project teams and individuals to showcase their
success.

Applications are still open for the following Award categories:
• Project of the Year [Large Private Enterprise]
• Project of the Year [Public Sector]
• Project of the Year [Small & Medium Enterprise]
• PMO of the Year
• Project Management for Social Good
• Early in Career Project Professional of the Year
• Project Professional of the Year
• PMI UK Volunteer of the Year
The PMI UK National Project Awards are open to any
organisation, team or individual, without the need to be a PMI
member. Projects can be of any size, type and from any industry.
The judges are looking for superior performance through the
application of project management, organisational results and/or
positive impacts on the community.

Showcase your success and gain the recognition that you deserve - there are less
than 3 weeks left to submit entries; apply by 27th November.
https://www.pmi.org.uk/awards2020
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Insight from our contributors
What’s the Best Way to Start Your Presentation?
Some thoughts from Nigel Smith

Remember, it’s not just your words that you need to choose carefully.
There’s that classic: ‘You don’t get a second chance to make a first impression’. Some say the first few seconds
are all that stand in the way of your presentation to either ‘soar with the eagles’ or ‘sink with the Titanic’. So,
what should you avoid? What can you do to give yourself a better chance of holding your audience’s attention
from the beginning? Read on to find out more.
What you say first can and usually does make all the difference, to the audience and to the power of your
message. Over the years, the first words I’ve uttered (or rather, spluttered) range from ‘Right’, ‘OK’, ‘Well, err um’,
‘Ah, looks like I’m up’, and ‘I’m not used to doing this’. Rule 1, don’t do any of these things, and in particular, never
apologise!
That’s a sure sign of weakness for which you won’t receive much empathy. Your audience is looking for and
wanting assurance and to feel at ease. If you show any nervousness or display any signs of being uncomfortable,
so will they. You are a mirror to them; they will feel what you project. Your primary aim is to move them, to leave
them with something memorable and ultimately call them to action. Start right and finish right. To achieve this,
what you need to embed at the start of your presentation is:

• Attention
• Connection
• Interaction
Gaining these will raise the level of energy, rapport and interest to your message. Think about the last time you
were captivated by a speaker. What did they do to draw you in?
Some of the best start techniques I have both seen and used, include:
• Asking a Question. Even a rhetorical one can work. This immediately engages people and gets them thinking.
• Start with a story. People connect well with stories. Make them personal and short. Add some vulnerability in
there too. It becomes more genuine. Maybe a metaphor or anecdote. A great rapport builder.
• Deliver a great ‘hook’, a powerful statement, an interesting fact. For example, ‘Great storytellers are made not
born’ or ‘Did you know that there are more stars in the sky than grains of sand on earth’. Then pause. They will
curiously be drawn in.

These are all great techniques to do something different and to get you to stand out from the crowd. Often,
people will forget what you said, or even how you said it, but they are unlikely to forget how you made them feel.
Starting right is essential to this.
What you say at the start is, however, only half the story! Would it surprise you to realise that the real impact
comes from what you don’t say, rather than what you do? Back to the start of this article, how do you project
confidence, so that your audience feels comfortable? Welcome to the wonderful world of body language. Here’s a
few things I’ve learnt:
Your body needs to communicate that you are open. First and
foremost, stand up. Even when presenting on-line. You will create
much more presence, have easier access to movement, together
with much improved speech and vocal variety.
Even when standing, you want to make sure you’re doing it right, so
feet spread slightly wider than your shoulders. Roll your shoulders
back, rather than slump forward. Give a nice positive gesture with
open palms. Head straight and make eye contact, or if virtually, look
straight into the camera, not the people lower down on the screen.
Eye contact is so essential for gaining trust and building that vital
rapport.
But there’s something else that comes before any of this, before you
compose your stance, before even your first words. It’s all about the
way you set things up and this includes you. You need to be in that
correct mindful state (and yes, using the Amy Cuddy ‘Power Poses’
off-stage works too!).
For me though, deep breath, smile, pause...then…start!
Now, you’re off and you’re taking your audience with you, but what about the rest of your presentation? The
structure, for example? Well, for this, you need to start with the end in mind, as Stephen Covey reminded us. That,
however, is another article for another time!

About Nigel Smith
Nigel has been a PMI UK volunteer since 2015. He melds his 20-year
project management experience with coaching competencies to meet
the empowering demands of the Agile age. He focuses on people,
presentation, and process to prepare project managers to perform
and deliver more and better. Connect with Nigel via LinkedIn or his
website at www.nigelsmith.coach
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In November we are planning the following events.
25th November

 MI UK Webinar: Career Development in Challenging Times.
P
25th November 2020
https://www.pmi.org.uk/events/webinars/pmi-uk-webinar-careerdevelopment-in-challenging-times-25th-november-2020

25th November

PMI UK Webinar: Prepare to Perform, to Stand and Deliver: The Benefits of
being a Toastmaster for PMO Professionals. 25th November 2020
https://www.pmi.org.uk/events/webinars/pmi-uk-webinar-prepare-toperform-to-stand-and-deliver-the-benefits-of-being-a-toastmaster-forpmo-professionals-25th-november-2020

25th November	PMI UK Toastmasters Event. 25th November 2020
https://www.pmi.org.uk/events/webinars/pmi-uk-toastmasters-event-25thnovember-2020
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