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Newsletter editor welcome:
At this time of year, my immediate thoughts are with our staff and
project managers who are embarking on a new academic year like no
other. For students and trainees, a new generation of project managers,
there is natural uncertainty but also optimism about the future of this
profession. Evolution toward remote interventions by the profession
has been understandably tentative given the concerns that technology
may be too deterministic, devaluing the needs of the client(s) and their
relationship with those whom they work with on a da-to-day basis. Six
months into COVID-19 and the journalist in me wants to say we’re living
through a revolution in project management as the majority of our
membership has migrated to online and telephone practice.
This newsletter provides highlights of the upcoming National Project
Awards, happening on September 25, and an event on September 30
about using data to transform project delivery, launch event. A key blog
article takes the reader behind the scenes of the digital events webinar
library.

Navjot Singh,
Newsletter Editor

As ever, please stay healthy and should you have any questions, then feel free to get in touch with
anyone of the PMI team. I hope to bring more good news in next month’s newsletter.
Kind regards,
Navjot Singh,
Newsletter Editor, PMI UK Chapter
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UK Chapter News

Less than three weeks left to complete your submission including
public nominations for this year’s Covid-19 Special Award
The clock is counting down towards the closing date for
submissions for the 2020 National Project Awards on the
25th of September. PMI UK Chapter, in association with
PwC, is looking forward to announcing and celebrating
the finalists for each category following the completion of
judging. In addition, the top ten nominations for UK’s best
Covid-19 response project will be put to a public vote to
select the winner.
The PMI UK National Project Awards are open to any
organisation, team or individual, without the need to be
a PMI member. Projects can be of any size, type and
from any industry. The judges are looking for superior
performance through the application of project
management; organisational results and/or positive
impacts on the community.
To apply to one (or more) of the award categories, please
find the eligibility criteria, judging process and key dates
here:
https://pmi.org.uk/awards2020
•
Project of the Year [Large Private Enterprise]
•
Project of the Year [Public Sector]
•
Project of the Year [Small & Medium Enterprise]
•
PMO of the Year
•
Project Management for Social Good
•
Early in Career Project Professional of the Year
•
Project Professional of the Year
•
PMI UK Volunteer of the Year
•	Special Project Award: Best UK Covid-19 Response Project (public nominations)
https://www.pmi.org.uk/awards2020-special-covid-19-award
The deadline date for entries is the 25th of September 2020 with winners announced at a black-tie
gala award ceremony in PwC office on the 4th of March 2021. The event is certain to be a glittering
celebration of project success across the UK. We look forward to your participation.
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Behind the Scenes of the Digital Event Webinar Library
“PMI UK hosts a great many digital events which inform and develop our practitioners and professionals.
Sometimes it’s difficult to attend an event in real time, and we had requests from people who were struggling to
find the information after the event.”
The Digital Events team’s Webinar Library started with the idea of having a single location to organise, store, and
access the content from the PMI UK chapter hosted webinars. The idea blossomed into a valuable digital repository
of resources for professional development, research, training, and relevant PDUs’.
By keeping an archive of past webinars, the library houses a wealth of information, polling data from project
management industry peers and speaker insights. The library provides a channel for those who could not participate
in the live event to obtain key takeaways at their own convenience and serves as a useful source of information for
those researching related topics.
The digital events team takes pride in delivering a positive attendee experience, both during the session and after, by
making all session content available directly from the PMI UK chapter website:
(https://pmi.org.uk/events/webinar-library-current) just hours after the live hosted session. Library content for
each session includes the following (when approved by the presenter): presentation slides, related handouts and
reference materials, engagement tool (Mentimeter) polling results, digital event description, speaker background, video
recording, and Q&As from the audience.
The goal of the Digital Events team is to transform the digital library in a user-friendly, sustainable, and interactive
page of knowledge and continuous learning.

Host the Webinar
Prepare and present the webinar in a
professional, easy and fun way using “Go
To Webinar” software.. By watching the
recording, an attendee can claim their PDU.
Q&A Section
After the presentation is the
opportunity of the audience
to ask any question to the
speaker through Mentimeter
or Go To Webinar tools. If the
time is short, those answers
will be answer later by the
speaker via email or posted in
the Webinar Library page

Webinar recording

Further reading

Presentation slides

The webinar video recording
is instantly uploaded to a
social video platform “Vimeo”.

Share the webinar material in
a world’s professional public
sharing platform “SlideShare”.

Speakers are invited to share
additional material or tips
related with the topic, which
could help the audience going
beyond the webinar session.
Mentimeter results
During the webinar few
questions are lunched on
“Mentimeter” by the speaker
to interact with the attendees
obtaining real-time answers.
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Insight from our contributors
‘Treat Others How You Want to be Treated!’....Really? Surely Not?
More on delivering PMI UK Digital Events by Nigel Smith
The tricky second album! Would my follow-up webinar captivate the
assembled 150 attendees with the same level of interest and usefulness as
my first outing with Resilience and Rainbows? This time, the theme was DISC
Personality Profiling. How exactly do our individual interaction styles and
preferences actually play out, and importantly impact on ourselves, on others
and on our projects? Well, these were some of the questions I was seeking
to answer. How? By raising people’s awareness and perceptions of their own
individual, unique styles. Most were profiled beforehand! Also, to make it a bit
more fun, attendees would be classified as either James Bond, Austin Powers,
Nelson Mandela, or Steve Jobs. What a great combination that would be!
I started the session with a fairly innocuous question, a ‘golden rule of life’
if you will. ‘Should you treat others the way you like to be treated?’. Cue a
‘dramatic pause’ for all the Menti responses to start filing in. The response
was pretty overwhelming, and ‘yes!’ of course! Ah, a tough crowd in the house
today!

Do you agree with
this statement.

Treat others how
you want to be
treated?

85% Yes
15% No

Time then, for a provocative start. I declared my hand and went with the ‘no’s’ on this one. That gave me the
remaining 45 minutes to demonstrate how, typically, you won’t always get the right outcomes for you or your
projects if you went with the ‘yes!’ vote. The thing is, it is people that deliver projects and as a project manager
you really have to ‘modify to manage’ your approach and become almost chameleon-like (whilst still maintaining
authenticity of course) in adapting to the style of others in your team to get done what needs doing. In short,
the way you ‘show up’ for others is how they will ‘show up’ for you. Best to move more towards their preferred
interaction style to get what you, they and the project needs
This could mean speeding up or pacing down, sharing headlines or storylines, drawing the big picture or scribing
the detail, getting more words out or just listening, applying more logic or being more relational to others.
Essentially, this helps you to unlock the people puzzle in your project team. By truly understanding the what, why,
when, and where of how you actually do ‘show up’ makes a huge difference to the outcomes you actually get. For
each of the DISC styles, we focussed on the general traits, the motivators, method of control and the real value
brought to a project. We even touched on the dark side, by exploring each style’s greatest fears! Yes, we all have
them!
Fortunately, I was able to rewrite the earlier question to become;

How does this sound to you?

they

“Treat others how you want to be
treated”
There was a 70% interest rating and a 5-Star ‘Amazon style’ rating from PDU submissions for the feedback.
Next came the even trickier 3rd Album. By the time you’ve ended up reading this, my third webinar in the series of
‘Soft Skills for Hard Outcomes’ will have been delivered (on the 9th of September). Still, like any half decent project
manager, I’ve outsourced the delivery and execution of this one to the professionals!
To reference the DISC session recording or see the slideware, visit
https://www.pmi.org.uk/events/webinar-library-current/1452-july-2020-unlocking-the-people-puzzle-inprojects-with-disc-profiling-presented-by-nigel-smith
The Digital Events Webinar Library with on-demand recordings and slideware can be found here at:
https://www.pmi.org.uk/events/webinar-library-current

About Nigel Smith
Nigel melds his 20-year project management experience with coaching competencies to meet the
empowering demands of the Agile age. He focuses on People, Presentation and Process to prepare
project managers to perform and deliver more. Connect with Nigel via LinkedIn or his website at
www.nigelsmith.coach for more details and a complimentary DISC profile and feedback.

BACK TO
CONTENTS

Insight from our contributors
A Task Force Approach to Transforming Project Delivery

PMI’s Pulse of the Profession (2018) report identifies key characteristics of projects, such as the failure to meet
original goals, a lack of business intent, delayed completion, and exceeding the budget. These are the aspects of
project delivery which have plagued an industry that creates between £150-170bn of economic value annually in
the UK. It is clear that the effectiveness and efficiency of productivity remains stubbornly low, but how do we fix
it, and where do we begin?

The Challenge
The analysis on approximately 12,000 global major projects by Prof. Bent Flyvbjerg and Dr. Alex Budzier from the
University of Oxford concluded the probability of a project being delivered on budget, on time, and delivering the
benefits defined in the business case, is only 0.5%.
According to recent report by the Royal Institution of Chartered Surveyors (RICS), 95% of project data is used
once only and never used again. And yet, by leveraging the rich seam of project delivery data that exists across
the profession, we have an opportunity to make a step-change in project management: delivering more projects
for less, with a significantly increased return on investment and a high degree of confidence.

Status
The challenge for project delivery professionals has been how to unite around a common goal: a quest that unites
us all. Incremental change won’t make much of an impact on the 0.5% performance figure; therefore, we need to
think differently. We are convinced that data is at the heart of this new thinking.
In 2017, people came together to create a movement to put horsepower behind this vision and the project data
analytics community has expanded to over 6,000 members. Although momentum is building, it isn’t fast enough,
particularly when we reflect on the pace of change in advanced data analytics and artificial intelligence (AI).

The Vision
If we are to realise the benefit of leveraging project data, we will need a transformational approach with a bold
and aspirational vision. If we aspire to seize the immense opportunities enabled by project data and the power of
analytical tools, deliver a ten-fold improvement on project performance within five years.

PDA Taskforce
In order to deliver this vision, we need a united effort. In June 2020, a team
of enlightened senior people joined forces to work collaboratively in the
interest of the collective and the professions.
The Project Data Analytics Task Force was formed and within six weeks they
had developed a White Paper to communicate this vision and the route to
making it a reality.
With support from PMI UK Digital Events team and Major Projects Association, the Task Force launch event,
scheduled for blast off at 11.00 on the 30th of September, will provide further detail on this vision and how we all
unite to make it a reality.
The event will feature speakers and panellists made up of Task Force members which comprises Russell group
institutions, professional bodies, and industry experts recruited from top tier organisations in data analytics,
construction, transport, and defence.
The interactive launch event will provide a comprehensive breakdown of the challenge facing project data
analytics, the vision set by the taskforce and the approach designed to facilitate and encourage change.

Come along, ask questions, make your voice heard and get on board.
https://www.pmi.org.uk/events/webinars/project-data-analytics-webinar-using-data-to-transformproject-performance-30th-september-2020
Authors; Andy Murray, Executive Director, Major Projects Association and Professor Tim Broyd,
Built Environment Foresight, University College London
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In September we are planning the following events.
22 September	Joint PMI UK & Major Projects Association Webinar: Recovering Major
Projects. 22nd September 2020
https://www.pmi.org.uk/events/webinars/pmi-uk-webinar-recovering-multibillion-dollar-projects-22nd-september-2020
23 September	PMI UK Toastmasters Event. 23rd September 2020
https://www.pmi.org.uk/events/webinars/pmi-uk-toastmasters-event-23rdseptember-2020
23 September	Project Data Analytics Webinar: Disruption is inevitable - How will you
prepare? 23rd September 2020
https://www.pmi.org.uk/events/webinars/project-data-analytics-webinardisruption-is-inevitable-how-will-you-prepare-23rd-september-2020
30 September	Project Data Analytics Webinar: Using Data to Transform Project
Performance. 30th September 2020
https://www.pmi.org.uk/events/webinars/project-data-analytics-webinarusing-data-to-transform-project-performance-30th-september-2020
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