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Newsletter editor welcome:
The COVID-19 pandemic has allowed companies globally to focus on
surviving in an era of extreme challenge that one has never seen before.
While the world was already coming to terms with the impacts of
disruption, businesses worldwide are now desperately trying to keep
afloat and manage their finances in a time where every penny counts.
Project managers are stuck with a choice between either holding big
projects until the pandemic is over or to get the workforce to work
remotely so that projects can be completed.
Under these unusual yet unprecedented circumstances, it’s viable that
businesses are being very careful on how they manage their expenditure.
In this issue of the newsletter, the key focus is on collaboration and how
project managers can bring teams together while working remotely. The
new “digital first” reality brought on by the COVID-19 pandemic reveals
the risks for teams associated with prolonged periods of distributed
remote work.

Navjot Singh,
Newsletter Editor

Businesses need innovation the most at this time, and are desperately
looking for new ways to not only keep their pre-COVID pace of
innovation, but also accelerate it in their pursuit of competitive
advantage in the new emerging business realities.
Navjot Singh,
Newsletter Editor, PMI UK Chapter
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UK Chapter News
From little acorns: the power of collaboration with PMI UK
Back in 2013, Shirley Thompson, a volunteer with PMI UK, initially got in touch with academics at Bournemouth
University (BU) to explore the potential for collaboration. This contact originated as a result of encouragement by
the then PMI UK Chapter President, Yohan Abrahams, for volunteers to engage with local universities to explore
collaborative opportunities. This initial contact allowed a strong relationship to florish, and one that has yielded
benefits for both academics and students of BU, as well as for PMI (UK) members.
Project management academics at BU already had a track record of working
with project professionals through the Programme Management Office at
BU and other local professionals. For over ten years’, both undergraduate
and graduate (esp. MSc) courses in project management have incorporated
experiential learning. This is when students undertake a project with external
stakeholders as clients or project sponsors. As well as delivering guest talks,
practitioners sometimes act as mentors to student project teams or clients
for projects. Throughout our relationship, Shirley has done both, freely
sharing her skills and knowledge from her long career as a project manager
with IBM.

The project management
students

In 2016, a collaboration with the PMI UK for the South Region resulted in
a one-day industry engagement event called PM@BU. Due to continued
support from Shirley and Franco Guarrella, PMI UK’s Regions Director,
PM@BU has become an annual event attracting between 40-50 project
professionals engaging with 60 to 100 project management students. The
events are sponsored by PMI UK’s South Region and include an exhibition
consisting of students’ work, guest speaker, followed by prize-giving to
the best student projects, networking, and a second guest presentation.
Feedback from attendees suggests the professionals enjoy engaging
with students for innovating ideas and up-to-date knowledge of project
management research, while students benefit from discussing their work,
receiving feedback, and networking.
In March 2019, the event at Beach University was another good collaboration
between BU and South Region. MSc students, as well as a team of secondyear students from the BA (Hons) Event Management course were involved
at this event. The day commenced with presentations by two of the student
teams of their work using virtual reality (VR). Attendees then walked down
to the sea front and along the beach to the Pier View Room, where lunch
was enjoyed; the afternoon was spent with more student presentations, a
speech by guest speaker Mark Crisp from PMI UK, and finally a prize-giving
overlooking the sea. The rationale for using the beach was to help us to
connect with our environment and, as we made our way to the beach venue,
we held walking meetings. You can read more here.

Practitioners and students working
on a simulation in the classroom

Commitment and trust are required for collaborative relationships.
Building the relationship takes valuable time and resources from both
sides, but the results can make this worthwhile. The model of industryacademic engagement we have built at BU has proved successful in bringing
together the project management community, including members of other
professional bodies - this can also be replicated by other regions with
universities in their area. In 2020, to reflect the growing momentum of
Responsible Project Management (RPM), BU held RPM@BU. The RPM Team
are already in discussion with other universities about hosting similar events
and are keen to make connections with branches of professional bodies
across the UK.
During the current COVID-19 crisis, the RPM team has used their network
to run virtual Meetup events, providing a forum for discussing responses to
the pandemic by the project profession. These Meetups are run every two
weeks and bring together industry and academia. One outcome of these
Meetups so far as resulted in a collaboration among universities, the UK
Major Projects Knowledge Hub, PMI (UK), and an APM to help students who
may have seen opportunities disappear as a result of the crisis, by setting
up virtual internships in project management. In this way, organisations and
universities can increase their resilience in these difficult times. If you or your
organisation would like to offer a virtual internship, please contact
Karen Thompson kthompson@bournemouth.ac.uk or
Nigel Williams nigel.williams@port.ac.uk.

At the Beach venue after our walking
meetings

Mark Crisp (PMI) awards prizes for the
best project

By Dr Karen Thompson
Senior Academic at Bournemouth University
May 2020
BACK TO
CONTENTS

UK Chapter News
Launch of a new and redesigned format for all
current certification applications
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We excited to share with you that PMI will soon be launching a new and redesigned format
for all of our current certification applications (PMP, CAPM, PgMP, PfMP, PMI-ACP, PMIPBA, PMI-RMP, and PMI-SP). We are planning to launch during the second half of June 2020.
The changes were made based on user feedback and the new application is designed to be
more straightforward and easier for certification candidates to complete. For example:
• We streamlined the application by decreasing the number of screens.
• We are not changing eligibility requirements (years of work experience, hours of training
required), but we are changing the format in which applicants submit this information. For
example, candidates can now enter months of experience instead of hours, which is much
easier to track.
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• Where possible, we eliminated free text fields and included more drop-down type selection
fields. Being able to select an answer from a drop-down makes it clear to applicants what
the question is asking and is thus easier to answer.
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We have a “Quick Reference Guide” .PDF and an online demo that illustrates and previews
the changes. For those of you interested in viewing the demo, the video is available via this
link https://bcove.video/372FQha
Quick Reference
Guide

For candidates with open/pending applications, we encouraging them to submit applications
by 15 June 2020. If they are unable, our team will do their best to transfer over as much of
the application data as possible into the new application. We are also directly contacting
candidates with open/pending applications.
We are excited to unveil a new era of our certification application process. If you or any
candidate in your network have any questions about our application changes, please feel
free to contact the Europe Chapter Development Staff or PMI’s Customer Care team.
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Finance reminder:
It’s that time of the year when P60’s are generated
and the Tax Office (i.e. HMRC) invites you to submit
your self-assessment or tax return.
Please remember that if you personally pay for your
PMI & Chapter membership that you can save income
tax by notifying HMRC either via self-assessment
by connecting them directly. They will then adjust
your tax code or issue a refund as appropriate
saving you money.

or

Professional memberships paid by your employer
are not reclaimable as you have not paid personally.
The good news is that you should be able to
retrospectively claim up to 4 years of subscriptions
if you have not previously claimed!
More details can be found on the following website
https://www.gov.uk/tax-relief-for-employees/professional-fees-and-subscriptions
Additionally, you can claim for other Professional membership subscriptions for organisations registered under
HMRC’s List3 e.g.: British Computer Society, Engineering Council, APM, Chartered Management Institute amongst
many others on the list etc.
https://www.gov.uk/government/publications/professional-bodies-approved-for-tax-relief-list-3
Andy Wright, Director of Finance
PMI UK Chapter
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Insight from our contributors
Taking the PMP exam: now… or later ?
The PMP® exam format will be changing drastically on the 2nd of January 2021. It was originally scheduled
to change this month (June 2020), but PMI® took the decision to extend the current format until the 31st of
December 2020, as a result of the COVID-19 pandemic.

What is changing?
From next year, the 200 multiple choice questions
will be grouped in three domains1, name:
• People (42% of the questions)
• Process (50% of the questions)
• Business environment (8% of the questions)
At present, these 200 questions are grouped in
five domains2, namely the five process groups
described in the PMBOK®:
• Initiating (13% of the questions)
• Planning (24% of the questions)
• Executing (31% of the questions)
• Monitoring & Controlling (25% of the questions)
• Closing (7% of the questions)
I suspect that the current grouping is somehow useful to exam takers: if you can figure out which
process group a question is refering to, you are more likely to select the correct answer as a result.
As far as I know, PMI® is not planning to publish a new version of the PMBOK® reflecting the structure of the new
exam at any time in the future, leaving aspiring PMP® candidates with a gap to fill.
To be fair, I have to recognise that, over the years, the PMP® exam questions seem to have evolved away from
pure ‘PMBOK® knowledge’, i.e. knowledge of the book content (such as process inputs, outputs and tools &
techniques) to more ‘real-life’, situational questions. A bit of caution at this point though: this is only a personal
opinion, it is only based on feedback from people who have taken the PMP® Exam over the last 20 years. But it
seems to me that the importance of the intimate knowledge of the PMBOK content in the PMP® Certification
process is slowly fading away. Please do not take this as an official PMI® policy, it certainly is not … even though I
sometimes wish PMI® had a clear, documented policy on this matter !
My point is: the PMP® Exam in its current format has been around since 1996, and although the PMBOK®
has evolved during this time, the structure of the exam has remained the same. So there is a huge amount
of knowledge and resources available out there to prepare you for the exam in its current form. There is no
comparable knowledge or resources available to prepare you for the new, upcoming exam yet. With the new
exam, there is an increased probability you will be walking into the unknown.
Don’t get me wrong : walking into the unknown is sometimes necessary, and may yield great benefits: I somehow
understand why PMI® is changing the PMP® Exam structure : to reflect the fact that the world in general, and the
Project Management world in particular is changing fast, always heading towards more agility. I may not like it,
because it forces me out of my comfort zone, but I don’t have a choice in this matter. So I would rather embrace
it sooner rather than later.
But in the case of the PMP® Exam, if you are not fully ready to embrace these changes right now, you have an
opportunity to take the ‘old’ exam until the end of this year. You just need to keep a couple of things in mind
though:
• Do not underestimate the effort required to complete the enrollment process: some people sometimes describe
the enrollment process itself as ‘a big project’, due to the amount of informations you have to provide. So if you
really want to take the exam before the end of this year, goto to the PMI® web site and start the enrollment
process now!
• Seats at exam centers may be limited as a result of the combination of the ‘last minute rush’ effect (other people
may rush to take the exam before the changeover deadline too), and the business lockdown resulting from the
COVID-19 pandemic. PMI® has somehow mitigated this by offering the PMP® exam online recently though. But in
my view, it may not eliminate the last minute rush completely, so beware!

What is not changing?
Other exam characteristics remain the same:
• the exam is time limited: four hours, not a second more
• the exam is still made of 200 multiple choice questions
• for each question, there are four possible answers, and
candidates must select one answer and one answer only
• choosing a wrong answer does not result in a negative score
For those of you who wish to learn more about the exam,
check the PMP® Exam Content outline documents
(Current1 and Updated2) on the PMI® web site.
The links are provided at the bottom of this document.

Conclusion
If you find yourself locked down at home, with a bit of time on your hands, now may be a good time to go for
the PMP® Exam: go to the PMI® website, create an account if you don’t already have one, start the enrollment
process by filling the corresponding application, submit it, schedule the exam, study, and go for it. Personnally,
I take the view that if you have experience in Project Management, and you study properly for an entire week
(five full working days), there is no reason why you would not pass. And remember, once you are enrolled, you are
entitled to three attempts at the exam anyway!
If, on the other hand, lockdown is already over for you, and life is back to its normal busy self, you may consider
postponing taking the PMP® exam for now. Just ask yourself though: is life likely to be less busy next year?
By Didier Estibals
1

h
 ttps://www.pmi.org/-/media/pmi/documents/public/pdf/certifications/project-management-professional-exam-outline.
pdf?v=6c1b35af-231d-481f-9522-efe6c46e2636

2	
https://www.pmi.org/-/media/pmi/documents/public/pdf/certifications/pmp-examination-content-outline.pdf?v=149cfab8bd04-4b7b-bacf-c4b1c5e2d164
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Insight from our contributors
Benefits management workshops: going virtual with lockdown
Virtual work is here to stay
Lock-down: you’ve probably done everything that you can for your team, read everything there is to read, written
at least two end-of-month reports, but still are facing the prospect of limited numbers returning to work.
My workplace (Sellafield Ltd) is bringing the maintenance crews back, with on-site staff and contractors limited
to around a third of the usual numbers. For those who are usually office-based, the guidance is that we will be
working from home for some time to come.

Sellafield- Source, Cumbria Chamber of Commerce

Benefits management requires crucial conversations
My work involves conversations. Benefits management is about reaching agreement, or at least consensus. The
most important work is completed by corralling project leadership teams and other stakeholders, in one place, to
tackle problems and develop solutions using their collective wisdom.
And many organisations are (at last) taking benefits management seriously. Projects which don’t have a good
benefits report are being put on hold or stopped altogether at the earliest appraisal. No excuses.

Does the business case and Target Operating Model stack up?
Some parts of the benefits management process at first sight might require little or no discussion. For example,
the objectives stated in the business case; and the outcomes detailed in the Target Operating Model. However,
if the objectives in the business case were couched in feel-good-but-don’t-be-too-specific terms, to allow for
flexibility, how can we measure lead indicators? We need something more specific.
In my experience, the outcomes from the project (i.e. what the world will look like because of what the project
does) are probably better understood. Even then, what’s written in project documentation and the outcomes that
that project team are working towards may be significantly different.

Hugo Minney

Taking benefits management workshops on-line: can it work?
This process is highly interactive, involving wall and post-it notes, shared documents, and brain power. It is perhaps
not surprising that my work colleagues were sceptical about whether these workshops could be carried out
online.
The challenges that are common in any workplace are certainly exacerbated by the restrictions of technology in
a civil-nuclear security environment. However, over the last few months I have proved that it can be done. Where
there’s a will, there’s a way!
My benefits management process comprises four interactive workshops with added support and coaching in
between. Each workshop builds on the previous one and is designed to challenge or confirm the work undertaken
in-between; so, the entire process needs to be completed to get the best results.

Virtual workshops: the plan and rationale
The four workshops I run, typically over a 6-10-week period, are:
• Benefits Management Awareness
(enough understanding to assemble the information required for the next one)
• Benefits Mapping and profiles
• Quantifying benefits using lead indicators (including a review of the maps and basic profiles to include information
discovered since, and to reflect maturing understanding)
• Making decisions using benefits management (which reviews the maps again and the profiles and compares with
actuals)
The workshops are numbered from ‘0’ because 1 - 3 must be done as a project team, whereas awareness
‘workshop 0’ is open to all.

Hugo Minney

Technology considerations
With no restrictions (for one of my clients, a university), we can run both the workshops and the coaching
between workshops, using video conferencing and an interactive whiteboard. The interactive board I use is Google
Slides because you can have the benefits map on one slide and quickly navigate to each of the profiles, one on
each of the subsequent slides.
The participants have access to Google Docs between workshops and I’ve often logged in for preparatory work
and spotted avatars (people logged in) working away merrily.
The most restrictive environment I work in (no shared screens, no interactive documents), I am still able to manage
as an ‘interactive’ session by circulating an updated document every three minutes, by email.

Learn more and share what works for you
The Government Project Delivery Community network is a great place to learn more about how to migrate onpremises work to virtual. See for example, the forum on this topic in the Benefits Management Specialist Group.
(log-in required).

Used with permission of group moderator Merv Wyeth

I recently joined the Digital Events Team to support PMI UK commitment to increase member benefit from an
enhanced programme of webinars and other online activities. The team is working hard to harness the creativity,
ideas, and experience of its members, and as per the previous newsletter’ building a reputation for delivering
valuable events’

About Hugo Minney
An experienced project manager and executive director commercially, and
a charity board chair, Hugo uses benefits realisation management and social
impact framework to bring about change in organisation performance and
organisation culture.
His process is designed to be highly motivational, to connect people with
purpose, especially the purpose expressed as the strategic objectives of the
organisation. This presents some interesting challenges when the people you
are trying to motivate are at the other end of a video call and have all the
distractions of domestic life.

Hugo Minney
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On-line Meeting Design & Delivery
Since I last wrote, the Digital Events Team has continued to expand. With
assistance from Franco Guarrella, Director of Branches, we now have
representatives from every branch. We meet weekly to review past events, learn
lessons, and plan future events.
Hugo Minney is no stranger to the Digital Events team. I have worked with him in
relation to benefits (realization) management on and off for ten years! Hugo first
presented to a PMI UK audience in a webinar in January 2020 on the important
topic of ‘Benefits management framework for prioritising programmes’
Saurabh Bhandari has put together a survey that we have circulated to members to
capture their ideas and nominations for speakers and topics. We would love to hear
your views. Click here to complete questionnaire here

Merv Wyeth
PMI UK Digital Events
Team Lead

I would sound a cautionary note here. Whilst we are keen to hear your ideas, I have some important news for
you: if you do nominate a speaker or suggest a topic, you are unlikely to get off ‘scot-free.’ We will expect you to
sponsor and/or participate in the event. For example, you might help to prep the speaker by shaping content, or
lend a hand with the production, or act as webinar host introducing the speaker and moderating a Q&A session.
Attendance at each digital event represents a valuable unit of professional development (PDU) distributed across
the three sides of the Talent Triangle.
In May, we showcased the speakers and topics listed below. All content is now available in the webinar library
where each webinar has its own page with embedded slides and video recording. Whilst attendees can engage
with speakers, e.g. using Mentimeter interactive software, absentees who registered but were unable to attend,
can follow up in their own time by visiting the library to view slides, recordings, and further reading.

Image: PMI UK video library available at https://vimeo.com/pmiuk

• M
 aking sense of value. Michel Thiry https://www.pmi.org.uk/events/webinar-library-current/1409-may-2020making-sense-of-value-by-dr-michel-thiry
• R
 ebuilding after disasters: A project manager’s toolkit. Saurabh Bhandari
https://www.pmi.org.uk/events/webinar-library-current/1395-may-2020-rebuilding-after-disasters-a-projectmanager-s-toolkit-by-suarabh-bhandari
• C
 an megaprojects be successful? Giorgio Locatelli https://www.pmi.org.uk/events/webinar-librarycurrent/1396-may-2020-can-megaprojects-be-successful-by-giorgio-locatelli
• V
 irtual working for project professionals. Penny Pullan https://www.pmi.org.uk/events/webinar-librarycurrent/1397-may-2020-virtual-working-for-project-professionals-by-penny-pullan

In June we are planning the following events.
11 JUNE	Nigel Smith. Resilience. The rainbow follows the storm
https://www.pmi.org.uk/events/webinars/pmi-uk-webinar-resilience-the-rainbowfollows-the-storm-11th-june-2020.
15 JUNE	Priya Patra. Thriving in the Ultra-VUCA. The COVID-19 era and beyond.
https://www.pmi.org.uk/events/webinars/pmi-uk-webinar-15th-june-2020
17 JUNE	Andrew Pain. Get more done. Without getting busier or burnt out.
https://www.pmi.org.uk/events/webinars/pmi-uk-webinar-get-more-done-withoutgetting-busier-or-burnt-out-17th-june-2020
22 JUNE	Dawn Mehan. Creating a culture that values project management. The top 10
countdown checklist you can use now
https://www.pmi.org.uk/events/webinars/pmi-uk-webinar-creating-a-culture-thatvalues-project-management-the-top-10-countdown-checklist-you-can-use-now22nd-june-2020
24 JUNE	Joint event with PMI South Italy. Tony Llewellyn and Paolo Fidelbo. Sharing the
dynamics of a new virtual team
https://www.pmi.org.uk/events/webinars/joint-pmi-uk-southern-italy-webinarshaping-the-dynamics-of-a-new-virtual-team-24th-june-2020

BACK TO
CONTENTS

