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Newsletter editor welcome:
It goes without saying that project management mostly is about teams working
together in a face-to-face setting. However, the on-going COVID-19 pandemic
reveals the risks for teams associated with prolonged periods of distributed
remote work and the challenges of working remotely. This is happening at a
time when businesses need innovation the most, and are desperately looking
for new ways to not only keep their pre-COVID pace of innovation, but also
accelerate it in their pursuit of competitive advantage in the new emerging
business realities.
Indeed, in isolation from other factors, physical proximity may not only better
facilitate serendipity of creative ideation, but also positively impact post
ideation team work overall. On the other hand, team co-location requirements
often come with additional constraints on locally available talent pool, and
putting talent location as a priority over talent quality and availability.

Navjot Singh,
Newsletter Editor, PMI UK Chapter

While both team co-location and talent quality are important when considered in isolation, it turns out that, when
combined, the quality of the talent appears to be a better predictor of success than talent co-location.
In this newsletter we see how students and companies have come together to work proactively with PMI to deliver
engagement and results based on teamwork and collaboration.
Navjot Singh,
Newsletter Editor, PMI UK Chapter
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Chris Field

President - Chris.Field@pmi.org.uk

Ciaran Smith

Vice President - ciaran.m.smith@pmi.org.uk
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An update on chapter activity!
Having Responsible Conversations
I would like to thank PMI UK for continuing to
support Responsible Project Management, RPM.
On March the 12th, Karen Thompson provided
a practical face-to-face session hosted by
Nigel Smith and the Birmingham Events team
to challenge professionals to consider the
ramifications of RPM thinking. My follow-up
session planned for 30th of April was sadly
postponed, although the topic was the subject
of the first Lunch & Learn Virtual Meetup
hosted by the RPM Team on 1st April—click
here for video recording. PMI UK Events also
kindly supported the RPM Virtual Meetup
on the 15th of April—please click here to see. You are invited to join the RPM meetup group to be automatically
notified of future events. Follow us on Facebook.
Responsible project management is a call to action for project professionals to advocate for project outcomes that are
beneficial for people, the planet, and prosperity. RPM is based on the United Nation (UN)’s 17 Sustainable Development
Goals and the focus is on changing what project professionals believe. It is proposed that having responsible conversations
is one way of orientating PMs towards beliefs that they can address, people, and planet issues as well as achieving
economic objectives. Responsible Conversations is the name of the program and will enable participants to become more
open to airing honest perspectives in order to better negotiate and agree shared intention.
The definition of Responsible Conversations is: partnering with stakeholders in a thought-provoking and creative process
that inspires them to maximize their personal and professional responsibility. This definition is based on the definition of
coaching from the International Coaching Federation, (ICF), which is associated with a set of competencies expected by
ICF coaches. The rationale is that soft skills can be reduced to intentions, effective communication (including relating skills
and some self-management skills), and personal skills. We seek to broaden professionals’ views of responsibility towards
shared intention regarding benefitting society.
As with a coaching conversation, they are partnering in Responsible Conversation requires some negotiation around how
to deal with conversation and how the conversation can be conducted. Once such a safe exploratory space is created,
partners will become able to look more broadly at risks or unintended consequences of project aims. We are working on
what the thought-provoking and creative process should look like.

Image by Gerd Altmann from Pixabay

In the meantime, if you are interested in participating in a research
project with other project professionals about intentions in
stakeholder conversations, then please do get in touch. I’m carrying
out this research for the potential that the results will be used by
the RPM team as well as for my personal and business interests.
Participation is open to all accredited project managers working in
the UK who do not have enough experience in coaching. You would
participate in action learning sets as well interviews over six months.

Previous research work was not focused on the actual intentions of coaching, but identified what changes project
managers made or wanted in their work relationships after having some coaching practice. Previous sessions were
also based on increasing participants personal confidence. I am personally very interested in how coaching provides a
framework to understand soft skills more clearly than any other discipline. The new research is experimenting with a
different way of learning soft skills, and will attempt to explore intention. Please ask for more details if you would like to
participate because these will go beyond just by participating in interviews. You will be engaged in personal development.
Data will be treated confidentially and stored securely. Message me for participation details.
Shirley Thompson, pp the Responsible Project Management Team
shirley.thompson@pmi.org.uk or hello@shirleythompson.biz
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Reinventing Webinars: A round-up from the Digital Events Team
By Merv Wyeth

Building a Reputation for Delivering Valuable Events
With the outbreak of the COVID-19 pandemic and the enforced cancellation of our programme of face-to-face
branch events, PMI UK Chapter has thrown its weight behind webinars—also referred to as digital events (DE).
This has included increasing the frequency of webinars from once a month to one per week, and sometimes
even more! We have seconded several willing volunteers onto the digital team in order to help fill skillset and
workforce gaps and keep the morale and productivity positive and high as possible.
With support from LogMeIn inc., the supplier of our GoToWebinar platform, we recently increased our capacity ten-fold
and can now accommodate 1,000 participants; we did this at pace and with no loss of service to customers.
Before the pandemic, the number of participants and demand for webinars had been steadily rising. We built a good
reputation with people informing us that our webinars are worth attending, and not just because attendance is eligible
as professional development (PDUs)! We emphasise the importance of reflective practice at the end of each session,
and typically ask the question: “What have you learned?”, or “What will you do differently as a result of attending this
webinar?”. Inevitably, we find the large number of responses informative and thought-provoking.

Feedback received at the end of webinar titled ‘Social Intelligence for project managers: Why we need it and how
we can get it! By Ruth Pearce. 26th of March, 2020. See Mentimeter results

Building a Capability for Effective Partnerships
The Board recently made the decision that all our webinars should be offered free of charge to non-UK Chapter
members. This has opened up new possibilities to partner with other organisations, including PMI Chapters across
Europe, PMI Global in the US, UK Government departments, and academia.
Since March, we have provided support to PMI Ireland to enable them to get up and running with their own programme
of webinars, and have regularly shared topic and speaker ideas, and provided prioritised access to each other’s events.
Also, Franco Guarrella, Director for Regions, made the introduction to his English-speaking colleagues in three Italian
PMI Chapters. We have listed an event with PMI Northern Italy: Water - a precious asset to be preserved. This will
be delivered at 5pm on the 7th of May, 2020, and we are in discussions about joint activities with other the other Italian
chapters—they have three!

Mentimeter - How We Avoid Death By PowerPoint Syndrome
Several years ago, I was concerned that our webinars were all a bit similar and, to be honest, perhaps a bit boring! We
did not want to be accused of peddling ‘Death by PowerPoint,’ so we made a conscious decision to dial-up the level of
engagement initially through greater use of GoToWebinar built-in features such as polls, chats, and the use of handouts.
More recently we made a step-change, based on our use of Mentimeter interactive presentation software, where we
look to establish a conversation with the audience through the speaker and audience asking each other questions.
If you have recently joined a webinar, you will have noticed that a quiet revolution is under way—we are moving along
a continuum of participation.
Recent exponents of a new approach include Ruth Pearce on Social Intelligence, Crystal Richards on Public Speaking
(recording and Mentimeter results)—both from the USA, and Jonathan Norman, from the Major Projects Association,
about ‘skilling-up’ to become a resilient project teams.

Screenshot from recording of Crystal Richards discussing how to boost speaking with confidence with the 3C’s
Checklist (Click on link to view)

Future Plans. Changing With The Times
Over the next few weeks, we plan to build on our ‘lunch and learn’ webinars, with a late afternoon master-class series of
skills-based workshops. Each of these will have a clear focus on providing members with real-world ‘know-how’ to equip
participants with the competencies required for project work in a post-pandemic world.
We would encourage you to browse the list of PMI UK digital events, which you can find here. Register and participate.

Merv Wyeth
Merv is PMI UK Chapter’s digital events team leader.
	He is an experienced programme manager, and subject matter
expert and practitioner in benefits realisation management,
business case development and OpenStrategies.
	He co-facilitates the Benefits Management Specialist Group
on the Government Project Delivery Community Network (GovPDC).
	Merv is the UK point of contact for Amplify™ Industry leading
strategy execution software.

Merv Wyeth
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Winning teams
University Students Win Regional Student Competition for the Wessex Branch
By Franco Guarrella
In early February, I received a call from Dr Ramesh
Vahidi, Programme Leader for the MSc Project
Management course at Southampton Business
School to inform me that she put forward
recommendations for some students to take part in
the regional competition of Association for Project
Management (APM)—Wessex Branch.
The team was called Eudaimoina, was led by Viridiana
Valdez, and included the following students: Sitsofe
Banini, Nikitas Ntakos, and Brandon Dyer-Pallister.
Dr Vahidi and her team at Southampton Business School
explained to me that the competition was part of the
team’s extracurricular engagement with the APM’s ‘PM
Challenge’. This was an opportunity to manage and
deliver a project in a real-life scenario with the purpose
of enhancing the team’s career performance.
The aim of the project was to increase the awareness
of well-being in the workplace. The team’s challenge
was to provide a project plan identifying smart outputs
and benefits to be delivered, associated resources,
methodology, and key risks within a designated budget
provided by the APM.

Dr Ramesh Vahidi (PhD, MEng, MSc (Distinction), MAPM,
FHEA) and her team.

After the winner was announced, it was seen as a highquality event for local practitioners and academics. I was
asked if the PMI UK Chapter could support this event by
providing an event speaker.
At that moment, I immediately thought of the
outstanding life coach and Author Dee Burrowes, as
she has already presented for the PMI UK Chapter in
Basingstoke and London. Dee kindly accepted to make a
presentation for this event.
Eventually after Eudaimonia and Bournemouth, the
Winchester, Portsmouth, and BAE Systems teams
delivered their final presentations, the Eudaimonia team
was announced as the winner of the competition on
March the 19th.
The scheduled event on well-being eventually took place
on the 20th of February, and was chaired by Professor
Martin Broad, the head of Southampton Business School.
On that date, the PMI UK Chapter, represented by their
Director of Marketing, Alla Antoniuk, and by Dr Shirley
Thompson who leads the PMI UK Chapter mentoring
team. The event was supported with incredible
participation of Dee Burrowes who, with a presentation
entitled “How to refuel your mental wellbeing”. She
displayed her extensive knowledge in how to replenish
your brain and engage with the audience by asking the
simple question “When was the last time you were
happy?”.

Alla Antoniuk - Marketing Director of PMI UK and Shirley
Thompson - Associate Director of Mentoring of PMI UK.

This question sparked great engagement from the
attendees, who were surprised by the impact of just
taking a couple of minutes to think of their own
happiness. Three other experts, Zoryna O’Donnell spoke
about ‘Your Brain on Stress’; Dr. Mina Beigi spoke about
‘Balance in Work Life’; and Andy Haigh spoke about the
‘Physical Well-being.’ After each talk, Professor Martin
Broad led a Q&A session.
The team successfully delivered the project and
achieved what was initially proposed to the APM. The
event offered a networking platform for those who
attended to exchange different perspectives and build
relationships to potentially benefit several industries to
boost a workplace culture of healthy high-performance.

Dear Eudaimonia,
APM Wessex Branch Project Challenge 2020
Thank you very much for being part of this year’s APM Wessex Branch Project Challenge 2020.
It has been great to see the achievements of all the teams during this year competition. The standard and quality of
all the projects, reports and presentations has been growing over the years and this year is no different, so well done
to all the team members involved.
APM Wessex Branch and APM would like to extend our thanks to you all for your professional and positive approach
to this year’s challenge given the current challenges. It was great to witness the adaptability of all teams to give their
presentations online.
We share your disappointment that the main Awards evening didn’t take place, but we hope to arrange an event in
the future to reward your efforts.
I am delighted to confirm that your team has won this years APM Wessex Branch Project Challenge 2020.
Congratulations!
We are sorry that we are unable to present you with your trophy at this time, but we will ensure this happens in due
course either at a future APM Wessex Branch event or a visit to your University.
Thank you again for being part of this APM Project Challenge and we look forward to seeing you at future events.
Kind regards,

Robert
APM Branches Manager
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Winning teams
University of Nottingham crowned Enactus UK 2020 National champion

On the 6th and 7th April, the top 27 Enactus teams of Next Generation Leaders from Universities across
the UK competed virtually in the 2020 Enactus UK National Expo.
The dynamic, energy-filled online event brought together virtually over 1,000 university students, academics, and
senior UK business leaders across two days in celebration of the best in Youth Social Action and Enterprise.
Enactus teams competed over two days for the title of 2020 Enactus UK National Champion, showcasing their
social and community projects to business executives serving as judges. The student teams were evaluated on how
successfully they demonstrated entrepreneurial leadership to drive business and innovation for sustainable positive
impact, to benefit people, planet and prosperity this academic year. The final round judging panel comprised of over
60 senior business and social sector executives.
We would like to thank the 25 PMI colleagues who joined us as judges for our Virtual National Competition
this year. Our Enactus UK National event brings together over 1000 students, academics and senior
UK business leaders for two days of celebration of Youth Social Action and Enterprise. Enactus teams
presented their community projects and competed for the title of 2020 Enactus UK National Champion
with our partner organisations and colleagues judging the team presentations across three rounds of
competition. We thank PMI for your partnership and all of the members involved for your continued
support and for joining us online this year to support the socially responsible young leaders of Enactus.
Enactus Nottingham won the competition after showcasing two of their inspirational social enterprises; Foodprint, a
social supermarket in Nottingham, tackling food poverty and food waste in their local community through supplying
food 60% cheaper than supermarkets and redistributing free food to local charities and school breakfast clubs. Their
International project in Uganda - Nutrigreens, uses the power of innovation to combat malnutrition in Ugandan
school children. The team used entrepreneurial leadership to design a vertical farming system and taught local
farmers how to grow microgreens sustainably.
The winning projects of the sponsored Individual Topic Competitions were also announced which amounted to over
£66,000 of grant funding awarded by Enactus UK to university teams on behalf of its corporate partners.
Enactus Nottingham will now go on to represent Enactus UK in the 2020 Enactus World Cup in Utrecht, The
Netherlands on the 8th-10th September.

Andrew Bacon OBE, CEO of Enactus UK was delighted with the success of the event. He said:
“Congratulations to the 2020 National Enactus Champion team from the University of Nottingham
and all of our 60 teams who delivered so much more social and community impact through their
projects this year. Every stage of the many competitions was fiercely contested this year and that
is down to the hard work of all involved in the programme be they the team members, the business
advisers and volunteers or the support from the university and alumni mentors.”
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Insight from our contributors
How the Project Manager’s Role is Evolving with Digital
By Navjot Singh
Technology trends are converging. Accelerating development, collaboration, speeding adoption, and
inspiring innovation are adding to the fast pace of change in all industries. This pace of change is often
affected when a technological innovation gathers critical mass in terms of distribution base, acceptances,
and capability. For every technology there’s a need and with every need is a human, and because of this,
2019 will be the year of the human in digital project management. Why? Because technologies such
as artificial intelligence (AI) and machine learning (ML) are going to make a great impact on a project
manager’s job. The important thing to note here is that technology is not going to replace project
managers, but is there to make their work easier.

Data insights for better decision making
As a digital project manager, have you considered how you
could use powerful and accurate near-time data analysis to
understand your clients better? Data science drives a lot of
better decision making, if your data scientists are able to
communicate meritoriously with the rest of the business. It
means ensuring that project managers listen to their data
scientists and analysts and come up with actionable insights.
For digital project managers, data enabled tasks will help
them to prioritise projects and allocate resources for creating
new work. By enabling technology, project managers can
have access to historical data spanning different departments
or industries in a matter of minutes rather than weeks or
months. Here are two key ways technology can help project
managers:

Become more efficient
Insert responsibility closest to the problem, and remove
bottlenecks. By knowing exactly what is being produced and
how much waste is created in a project, businesses can build
a more efficient delivery processes that results in a lower
number of defects. By observing any behavioral patterns
driven from the data, project managers can easily fix issues or
allocate them to the correct person.

Become more effective
Having access to correct data can allow project managers to focus more on necessary and actual project
management, and less time spent unnecessary troubleshooting. This leads to effective processes across a business,
including automation of problem solving, and reduced complexity by making everything easier to manage.

Express innovation using tomorrow’s technologies
Many areas of technology are reaching such a critical mass and progressively this convergence is driving greater and
more rapid impact in this industry. The rate of growth in new trends that are building on each other is significant,
and interfaces that were easy to use are becoming more intuitive. Customer engagement is crucial and this is why
believe that 2019 will be the year of having a customer-centric perspective in project management.

What does all this mean?
• The digital project manager’s job is constantly evolving
• The emergence of new trends and disruption is increasing
• Project managers who don’t evolve risk falling behind

Upcoming Events
MAY 5

PMI UK Webinar: Virtual Working for Project Professionals.

MAY 7

PMI UK & PMI Northern Italy Joint Webinar: The Water: a precious asset to be preserved.

MAY 11

PMI UK Webinar: Can Mega Projects be successful?

MAY 13

PMI South Event.

MAY 13

PMI UK Toastmasters Event.

MAY 13	
Project Data Analytics Webinar: Insights from the A14 - Digital Transformation Initiative of the Year.
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