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The Future of Project Management
Training the Next Generation of Project Managers
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1 March 2010:
2 March 2010:

London One-Day Programme
London Breakfast Session

About Dr. Kerzner

Harold Kerzner (Ph.D., MS, Engineering and MBA) is
Senior Executive Director with International Institute
for Learning, Inc. Dr. Kerzner is a globally recognized
expert on project, programme and portfolio
management and strategic planning. He is also the
author of many best-selling books, including * Project

Project Management Best Practices: Achieving
Global Excellence and his latest three releases

« Value-Driven Project Management « What
Executives Need to Know About Project
Management « What Functional Managers Need to
Know About Project Management.

Management: A Systems Approach to Planning,
Scheduling and Controlling, now in its 10t edition,

Pricing: Contact
. For more information, please contact:
One-Day Programme Breakfast Session
« £395 +VAT per person « £200 +VAT per person IIL Europe
- £350 +vAT PMI and IIBA members « £150 +vaT for PMI and IIBA members Nbe Prodger

+ £200 +vAT PMI UK Members and Students with ID

* 15% discount for Government employees

+ Meals shall be provided for delegates for the
one-day programme

*All pricing shown herein is exclusive of applicable VAT

About the Programme

Dr.Kerzner will provide his unique insights on:
The growth of a new breed of project
managers

How the definition of project success has
evolved and placed even great emphasis on
benefits and value measurements

An increased need for Project Managers to be

+ £100 +vAT PMI UK Members and students with ID

Registration
+ 30-45 minutes prior to start of
the session.

The relationship between an Enterprise
Project Management (EPM) methodology
and project excellence

Why adaptive or fluid EPM systems are the
future

The importance of “givebacks” and best
practices in project management

Project management’s future in the Journey

Tel: +44 (0) 207 484 8892
email: Nbe.Prodger@iil.com

Learn More: www.iil.com/europe

About IIL

With 18 global operating companies and clients in 200
countries, lILisaworldwide leader in Project, Program
and Portfolio Management, PRINCE2", Business Analysis,
Microsoft ® Office Project, Project Server and Six Sigma
training and consulting. Our Many Methods of Learning™
methodology enables IIL to deliver innovative, effective
and consistent training solutions through a variety of
learning platforms (traditional classroom, virtual
classroom, self-paced online training and a blended
approach). liLis a PMI® Charter Global Registered
Education Provider,a member of PMI's Corporate
Council, an Accredited Training Organization for
PRINCE2, a Microsoft® Gold Certified Partner and an
IIBA® Endorsed Education Provider.

adept at navigating a wide range of of Global Excellence IIL Worldwide
influencing factors such as politics, religion, + The Hexagon of Excellence — an integrated IIL Asia (Singapore) IIL Germany
virtual teams and resources with multiple approach lIL Australia IIL Hong Kong
levels of capabilities. + How Project Offices can be a Centre of ::'[E'as" HIL Hungary
X . anada IIL India
* Project management as a strategic Excellence IIL Caribbean (Trinidad &Tobago) 1L Japan
competency and the role of “givebacks”in the IIL China IIL México
next generation of project managers . IIL Europe (UK) IIL Middle East (Dubai)
Case Studies IIL Finland IIL Spain
IIL France

What You Will Learn

+ How project management has changed and
components of managing complex projects

+ Enhanced Stakeholder Management
approaches to attain new levels of project
success

+ Why some future projects will fail and ways to
recover distressed projects and manage
projects in crisis
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Dr. Kerzner will also discuss examples of
project management excellence within
companies such as, Microsoft®, IBM,
Hewlett-Packard, Deloitte, Siemens, Intel and
many more.
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