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5 Fairmont Avenue, London E14 9PQ

Evening Meeting

Casting For Performance
- Patrick Bird

An amusing anecdotal team talk that adds another dimension to how we see the development of
teams and individuals. Essentially the talk links the acting profession and its need to ensure good
quality casting of a play or film ensuring cast members not only have basic skills (learning lines etc)
but also can rapidly become a member of the ensemble (team) in order to deliver great
performances. This links directly to corporate management in terms of bringing teams together
rapidly and having to build rapport and relationships, understand motivation of individuals and the
team dynamics in a very short period of time. | explain some of the techniques used in acting and the
similarities that exist between the acting and corporate teaming and also how this links to Tuckmans’
team theories on Forming, Storming, Norming, Performing and Mourning

When: Registration: 6.00pm - 6.30pm
Welcome & Introduction:  6.30pm - 6.35pm
Presentation: 6.35pm - 7.45pm
Q&A 7.45pm - 8.00pm

Networking & Refreshments 8.00pm — 9.00pm

Where: Radisson Edwardian New Providence Wharf, 5 Fairmont Avenue, London E14 9PQ
Tel: 0207 987 2050

Costs: Attendance: Free for PMI UK Chapter members, £20.00 for non-members.

Guests: Guests are most welcome, subject to payment of entrance fee.

PDUs: Attendance at the PMI UK evening events attracts 1 PDU towards

your PMP certification. The code for claiming the PDU is C075.YY.MM.DD
using category 4.

Please book as soon as possible and at least one week before the event via our web site at
www.pmi.org.uk. Look under Events/London then click on the “Check Availability” icon to the
right of the event title. We encourage you to attend these events to take advantage of the
opportunity to network with your colleagues and learn more about this growing profession.

I look forward to seeing you there.

Jonathon Simon PMP
Chair, London Committee, PMI UK Chapter
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Speaker - Patrick Bird

Patrick works as an Executive coach and training facilitator with
a number of blue chip organisations predominantly from the
banking, finance, energy, and technology sectors. He
specialises in soft skills training, building participants
relationship skills by practice in a safe environment using role-
play, forum-theatre and one to one coaching. Skills that form
the basis of better communication between internal and
external stakeholders, rewarded by increased productivity and
better results.

Six years ago he trained as a professional actor which brings
an added dimension to his skill set in the form of impact, voice
and presentational skills.

Prior to becoming a consultant Patrick worked for 30 years in a
number of blue chip organisations in which he held a variety of
senior financial and project roles.

His last role was at Hanson as Project Director for the
European Aggregates Division with a turnover of £1.4billion. He
is well aware of the demands that are made on Project
Managers and the need to be able to deal with, and influence,
people at all levels of the organisation.

Patrick is a qualified coach and a member of the Association for
Coaching, he is particularly interested in One to One skills
coaching for improved performance. If you can improve the
performance of the most influential people in the organization,
then improvements can be made across a broad area of that
organization.

Meet your PMI Colleagues!

Share your experience and ideas with other project management professionals at Chapter
meetings. This is London’s regular networking forum for Project Managers.

Interest in project management and its development as a professional discipline is growing.
The Chapter meetings in London provide a great opportunity for members to express and
develop their ideas with colleagues.

Venue Location

Radisson Edwardian New Providence Wharf
5 Fairmont Avenue, London E14 9PQ

See Map below

Shuttle service to Canary Wharf 06:30 — 09:00 Monday — Friday, returning to hotel: 17:00 — 21:00
Monday — Thursday.

Travel times: Canary Wharf — 5 mins, ExCel London — 10 mins, The O2 — 12 mins, London City
Airport — 15 mins
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For details of the PMI UK Chapter’s other events and to book your place please log on to
WWW.pmi.org,uk
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