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PREFACE 

By Neil Coutts, Chair, Scotland Programs Committee, Project Management 

Institute (PMI) UK 

When we were approached by Clarion Consulting to partner on 

this research exercise, our curiosity was piqued.  For the first time, 

we would get a clear picture of how Scottish-based organisations 

view project management and how they are using this important 

discipline in their day to day business operations.  We wondered if 

the actual results would mirror our own anecdotal information, 

gathered from members and collected through our own 

experiences as project management practitioners. 

The survey results revealed the majority of participant organisations view project 

management as a key strategic tool.  Most have Project Management Offices and a standard 

methodology for project management.  However many participants scored their 

organisations low on project management capability.  We see a familiar story of how project 

management is genuinely valued, but that is not matched by commitment to and 

investment in project management.  

Clearly there is much to do to convince CEOs to invest in Project Management training and 

certification.  Promoting the benefits to the organisation, and more importantly, the 

individual, of Project Management certification is a challenge for all of us in 

the PMI community. 
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FOREWORD 
By Robert Hughes, Managing Director, Clarion Consulting (UK) Ltd. 

Business transformation and organisational change is at the top of the agenda 

for many organisations.  Straitened economic times have brought with them a 

compelling re-assessment of how we do business and how we drive operational 

performance.  Yet many companies are struggling with the concept of change.  

Perhaps the most obvious question of what to change is only the start of the 

journey.  How to change it, how to garner organisational acceptance of change 

and how to encourage the adoption of change as part of an overall drive for 

better business performance represent a different set of business challenges.    

As project management practitioners, we argue that the discipline of project management has a central role to play in 

business transformation and change.  Project management can provide the framework, within which change can be 

managed and implemented throughout every level of the organisation.  Yet it is interesting to note, that many 

Scottish organisations fail to make this connection between business priorities and improving their project 

management capability.  In fact, most organisations have assigned a very low rating to project management 

investment as an IT priority over the next year, ranking it last in a list of 10 such priorities.  Coupled with this, we 

discover that 31 percent of organisations admit that their project management capabilities are òsatisfactoryó at best. 

For the first time, we have a clear picture of how project management is being used in Scottish organisations.  The 

picture that our research paints is one of competence and professionalism at a high level.  However, some of the key 

metrics of on-time and on-budget project delivery are perhaps weaker than they should be.  Our survey highlights the 

fact that most Scottish organisations have a solid appreciation for the importance and principles of project 

management.  However, a lack of attention to detail is compromising the quality of project delivery and negatively 

impacting the triple constraints of time, budget and objectives. 

At Clarion Consulting, we are firmly committed to sharing our knowledge and experience with the wider IT and 

business community.  In this regard, we would like to sincerely thank everybody who took the time to share their 

thoughts with us as part of this research exercise.  We would also like to acknowledge the co-operation of the 

Scottish Programs Committee of the PMI UK, without whom this research would have been impossible to co-

ordinate. 

Finally, we hope to conduct our research on an annual basis and in doing so, look forward to bringing you greater 

insights into a discipline, which we passionately believe in.  

 

 

 

Robert Hughes 

Managing Director 

Clarion Consulting (UK) Ltd. 
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Methodology 
The survey was carried out on-line during the months of 

January and February of 2010.  A total of 350 public and 

private organisations were invited to participate and 65 

respondents completed the detailed questionnaire.  A 

copy of the questionnaire can be found in the appendix.   

This is the first year that this survey has been carried out 

so no historic data exists for the purposes of comparison.   

  

Figure 1 above illustrates the industry sectors 

represented by respondents.   Most respondents or 33 percent hail from the IT industry while the financial services 

and energy/utilities sectors are also well represented with 20 percent and 14 percent respectively.  The public sector 

represents just 6 percent of the overall total so there is very much a skew towards private organisations in our results. 

It is also useful to view the responses in terms of 

company size as this helps to put the findings into 

context.   Project management is a discipline, which is 

generally used by mid to large organisations and this is 

clearly reflected by the pattern of respondents.   

74 percent of respondents come from the large 

enterprise market segment with over 500 employees.  

Just 12 percent come from the mid-market with 51 to 

500 employees.  14 percent are classified as small 

businesses with less than 50 employees. 

 

 

In terms of organisational function, 72 percent of 

respondents are from a project-related function, i.e. 

project or program manager, team member or from 

the PMO.  This group are best positioned to give us 

an overview of project management disciplines within 

their respective organisations.  Just 6 percent are 

from an IT background.  A very small number of 

other functions such as CEOs or senior managers 

ranging from 2 percent to 6 percent are also 

represented in our respondent sample.  

 

  

FIGURE 1:   RESPONDENTS BY INDUSTRY SECTOR 

FIGURE 2:  TOTAL WORKFORCE OF RESPONDENT ORGANISATIONS 

FIGURE 3:  RESPONDENT BY ORGANISATIONAL FUNCTION 
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Executive Summary 
This is the first year we have conducted research into project management practice in Scottish organisations.  It is 

clear from our findings that these organisations are project-dependent organisations, i.e. project delivery forms an 

integral part of operations as evidenced by the volume of projects completed in the past year and the number of 

project managers employed by those companies.  The high proportion of organisations with a dedicated Project 

Management Office (PMO) coupled with almost 90 percent of those with a defined project management 

methodology also suggests a reasonably high level of project management maturity at first glance. 

However, despite some of the positive top line results, delving a little deeper beneath the surface reveals some 

worrying inconsistencies in practice.  When looking at project delivery in the context of the triple constraints of 

time, budget and objectives, it is clear that some organisations are struggling to meet these parameters.  Lapses in 

processes and in some cases a failure to use properly certified staff could all contribute to process inconsistencies, 

which pave the way for potential project failure.   Scottish organisations are clearly following best practice when it 

comes to defining project management methodologies.  However, a lack of attention to detail in execution is 

compromising project delivery across all industry sectors surveyed. 

Our report is divided into four key sections covering all aspects of project management ð organisation, people, 

processes and tools.  Here are the key findings from each of these sections. 

Organisation 

¶ Scottish organisations are project-dependent.  72 percent of those who responded indicated that more than 

21 projects were completed in the last year. 

¶ Just under one third or 30 percent of companies rate their own project management capability as either very 

good or excellent.  On the negative side, almost one third or 31 percent rate it as just satisfactory or poor.  

The majority of those questioned or 39 percent assign a good rating to their capabilities in this discipline. 

¶ Scottish organisations have an overwhelmingly positive attitude to project management with 64 percent 

citing the discipline as a strategic tool vital or organisational success.  Similarly, 25 percent consider it a 

source of competitive advantage.  Just 6 percent consider it to be of no strategic importance and a similar 

number suggest that project management is best used within an IT context only and do not consider its 

application across a wider business context. 

¶ Key project drivers in 2010 are cited as IT development by 25 percent of respondents while new product or 

service introductions also figure high on our priority list with a 22 percent response.  16 percent of 

respondents are currently working on organisational change initiatives, which are driving project volumes. 

¶ The reasons for project failure are many.  However, the most popular one cited by 27 percent of 

respondents is unrealistic timeframes.   This is followed by scope creep, which is an issue for 17 percent 

while 16 percent cite unclear objectives as a contributing factor.  

¶ Almost three quarters or 73 percent of organisations have a dedicated Project Management Office (PMO) in 

place.  Our results indicate a strong acceptance that PMOs represent an extremely effective way to build 

project management capability and deliver more predictable project outcomes. 

¶ Companies are still grappling with the challenges of delivering projects on time, on budget and to stated 

objectives.  31 percent of respondents admit that up to half of all projects miss deadlines while 29 percent 

say that up to half come in over budget.   Companies appear to be better at delivering projects to stated 

objectives with half of those questioned revealing that over three quarters of all projects delivered meet the 

objectives set for them at the project outset. 
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¶ Improving business processes was cited as the number one IT priority for organisations in 2010.  This was 

followed in second position by reducing IT/enterprise costs and supporting regulatory requirements as the 

third most critical priority.  Improving project management capability comes last in the list of 10 priorities. 

 

People 

¶ Two thirds of organisations employ more than 20 project 

managers.  At the other end of the scale, 16 percent said 

they employ between 1 and 5.  9 percent cite an 

employment rate of between 6 and 10 project managers. 

¶ Just over half or 56 percent of respondents reported no 

change in the number of project managers employed in 2010 

when compared with the previous year.  19 percent said 

there had been a decrease in the last 12 months but this is 

balanced by 20 percent who revealed they had increased the 

number of project managers on the payroll. 

¶ In looking at the employment status of those project 

managers employed, we find that 45 percent of organisations 

use in-house staff while 55 percent use a combination of in-

house and contract staff to fulfil the project management 

function. 

¶ 41 percent of companies use contract staff to provide extra 

capacity to their project teams while 15 percent use them for 

specialist expertise.  44 percent of organisations use contract staff to provide both. 

¶ Just 11 percent or respondents òalwaysó use officially certified project managers.  37 percent said this was 

òusuallyó the case while almost half said this practice was only òsometimesó followed. 

¶ Over half of all respondents or 59 percent said that project managers are òusuallyó sufficiently experienced 

for the roles they are assigned to but one third admitted that this was only òsometimesó the case.  8 percent 

confirmed that they consistently use a policy of engaging experienced project managers on their project 

teams. 

¶ Just under one fifth or 19 percent of respondents òalwaysó train project managers on project scope prior to 

commencement.  This figure increases to 48 percent for those who òusuallyó engage in training.  Over one 

quarter or 27 percent said this was only òsometimesó the case. 

¶  There is strong acceptance for the need to engage project sponsors to provide escalation and direction to the 

project with 55 percent òalwaysó appointing a suitable sponsor.  28 percent said this was òusuallyó the case.  

However, in 38 percent of cases, the project sponsor only òsometimesó fulfils his role of providing an 

effective point of escalation.  The majority of respondents or 61 percent seem reasonably happy with the 

sponsorsõ role and revealed that they either òalwaysó or òusuallyó meet their obligations to the satisfaction of 

the project team. 
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Processes 

¶ 22 percent of companies confirm that projects are always aligned to business strategy.  Almost two thirds or 

61 percent said that this is òusuallyó the case. 

¶ 89 percent of organisations are using a formal project management methodology to control the process.  

However, just 24 percent said that project management methodology is òalwaysó followed by the p project 

team. 28 percent said that this was òusuallyó the case while 19 percent admitted a lack of consistency and said 

that the methodology was only òsometimesó adhered to. 

¶ Almost two thirds or 63 percent òusuallyó or òalwaysó document business cases for each project while 19 

percent reveal that this is only òsometimesó included as part of the project plan.  13 percent admit that this is 

òneveró included. 

¶ 61 percent òusuallyó or òalwaysó define critical success factors in advance of project commencement.  Rather 

worryingly, one third admits that this is only òsometimesó performed. 

¶ 45 percent of companies òsometimesó include risk management as part of the project framework while 41 

percent òusuallyó include this important element.  A core of 11 percent consistently follows best practice in 

this regard by òalwaysó addressing the issue of risk management. 

¶ A slightly higher proportion of companies incorporate change management into the project plan with 20 

percent  revealing that this is òalwaysó the case while 38 percent confirmed that this is òusuallyó included.   

¶ 25 percent of companies engage in regular reviews of their project management processes while a little over 

one third or 38 percent òusuallyó assess these processes, post project.  28 percent advised that this is 

òsometimesó carried out while a small core of 8 percent òneveró conducts formal reviews. 

¶ 69 percent of companies engage in some form of formal or informal tracking of project benefits. 31 percent 

admit to conducting none. 

Tools 

¶ 30 percent of companies òalwaysó use project management tools to increase the likelihood of project success 

while one third admit that this is only òsometimesó the case. 

¶ Just over one quarter of companies or 27 percent are currently using a software application to conduct 

project portfolio management (PPM). 

¶ In relation to companies who are planning to adopt PPM in the next 12 months, just 9 percent are planning 

to do so while 41 percent are unsure of their plans.  29 percent have no plans to introduce PPM in the short 

term. 
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Introduction 
 

This is the first year we have performed an analysis of project 

management practices in Scottish organisations.  It is very 

encouraging to see such an overwhelmingly positive attitude towards 

the discipline with the vast majority of organisations citing it as 

central to strategic business success or as a source of competitive 

advantage.   

However, one must contrast this attitude with the fact that most 

organisations have rated the need to improve project management 

capability as last in a list of 10 IT priorities for 2010.  We all 

recognise that much of ITõs focus has shifted from strategic issues to 

operational ones with huge pressure to cut costs and improve 

business processes.  In fact, these issues rate highly on our list of top 

10 priorities.  However, most of our respondents fail to make the 

link between business priorities and the use of project management 

techniques to achieve them.  While a large proportion of them assign huge importance to project 

management as a discipline, few have prioritised project management as an area of investment this year. 

The discipline of project management can act as a driving force for organisational change in lean economic 

times.  For example, the task of eliminating wastage can be managed as a project allowing business 

processes to be streamlined and business performance improved.  Similarly, business strategy can be 

managed as a portfolio of projects producing immediate benefits by eliminating projects, resources or tools 

that are essentially doing the same work in different silos.  In fact, research has consistently shown that 

organisations, which align projects with business strategy perform better. 

Our survey reveals that most companies are following project management best practice at a high level.   

However, inconsistencies remain in terms of how project methodology is applied and these inconsistencies 

continue to expose projects to the risk of missed deadlines, overspend and scope creep.  A significant 

proportion of organisations admit that they are unable to reliably deliver projects within the proscribed 

timescales and budgets.  Clearly, there is work to do but Scottish organisations are well positioned to build 

on the investment they have already made in the discipline.  With more attention to detail and a tightening 

of methodology application, more predictable project outcomes can be achieved with greater operational 

success. 

The research to follow examines in detail the four key strands of project management:  organisation, 

people, processes and tools.  
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Organisation 
In this section, we look at organisational structure and how it impacts the execution of projects.  In particular, we 

examine the use of dedicated Project Management Offices (PMO) where resources, both human and financial are 

drawn on a cross-functional basis to support project delivery through a dedicated business function.  We also look in 

some detail at the organisational view of project management together with patterns of project completion, in an 

effort to understand the relationship between project delivery and its contribution to overall business operations. 

We started by looking at the number of projects, 

completed by companies within the last 12 months.  As 

can be seen from figure 4, 72 percent of respondents 

told us that they had completed more than 21 projects in 

this timeframe.  This indicates a heavy reliance by 

Scottish organisations on projects as a contributor to 

business operations.  At the other end of the scale, just 8 

percent cited a project completion rate of between 1 and 

5 with 9 percent unsure of what this figure actually is. 

 

 

We continued by asking companies to rate their own 

project management capabilities.  Admittedly, this is a 

very subjective question but it is interesting to get an 

initial impression of how companies rate their overall 

performance in this discipline. 

As can be seen from figure 5, there is a wide variation 

in perception of this capability.  Just under one third 

or 30 percent cite their capability as either very good 

or excellent.  At the other end of the scale, a similar 

number of respondents or 31 percent admit that their 

skills in this discipline are just satisfactory or poor.  The balance of respondents or 39 percent take the middle ground 

assigning a ògoodó rating in this discipline. 

 

  

FIGURE 4:  NUMBER OF PROJECTS COMPLETED IN LAST 12 

MONTHS 

 

 

 

 

 

 

 

FIGURE 5:  RATING OF PROJECT MANAGEMENT CAPABILITY 
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We extended this question to cover the organisational 

view of project management.  Some organisations 

support the concept of using project management 

techniques to improve business performance.  Others 

take the view that project management is a discipline 

which confines itself to ICT only and in some cases is 

of no strategic importance to the company.   

As can be seen from the chart, Scottish organisations 

have an overwhelmingly positive attitude towards 

project management with 64 percent citing the 

discipline as a strategic tool vital to organisational 

success.  Continuing in a positive vein, 25 percent consider project management a source of competitive advantage.  

This is noteworthy in itself and reflects international research1, which suggests that Project Management Offices are 

widening the range of their work and delivering business programmes outside of ICT such as product launches and 

research and development. Just 6 percent of respondents take a more negative stance citing project management as 

not strategic to their business.  Similarly, 6 percent consider it a ònicheó discipline to be used by the IT function only. 

 

We also asked respondents to tell us if they were 

concerned about their own project management 

maturity in comparison to competitors.  Private 

organisations in particular are always keen to 

benchmark themselves against other organisations on 

operational metrics and we were keen to understand if 

this also extended to the discipline of project 

management.   

 

The majority of respondents or 36 percent admitted 

that they were unaware of their competitive position 

but expressed a desire to find out.  25 percent of respondents considered their own level of project management 

capability to be more mature than their chief competitors.  This response compares well and is consistent with the 

results of the previous question in which 25 percent considered project management to be a source of competitive 

advantage.  16 percent believe their capabilities to be on a par with those of the competition while one fifth believes 

them to be less mature.  Just 3 percent of respondents consider the question of no importance. 

  

                                                           
1 Taking your PMO to the Next Stage ð Gartner 

FIGURE 6:   ORGANISATIONAL VIEW OF PROJECT MANAGEMENT 

FIGURE 7:  MATURITY CAPABILITY IN COMPARISON TO 

COMPETITION 


































