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PREFACE
By Neil Coutts, ChairScotlandPrograms Comntiee, Roject Management
Institute (PMI) UK

When we wespproadd by Clarion Consulting to partner on
this research esisepur curiosity was piqued. For the first time
we would get a clear picture of how Suasgshorganisations
viewproject management and how they are using this important
discipline in their day to day business op&&inandered if
the actual resuMsuldmirror our owarecdotal informatjon
gathered from members and collected through our own
experiences as project management practitioners.

The survey results revealed the majority of participant organisations view project
management as a key strategikltsttave BjectManageme@fficesand a standard
methodology for project managemenkevemanyparticipants scored their
organisations low on project management caalsby.a familiar story ofgroject
management is genuinely valued, but that is not matched by commitment to and
Investmern project management.

Clearly there is mucklddo convince CEOs to invesbjadManagemetraining and
certificationPromoting tHeenefits to the organisation, and more importantly, the
individual, ofrBjectManagemeaoertification is a challenge for all of us in
thePMIcommunity.
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FOREWORD
By Robert Hughes, Managing Director, Clarion Consulting (UK) Ltd.

Business transformation and organisational change is at the top of the ags
for many organisations. Straitened economic times have brought with the
compellinge-assessment of how we do business and how we drive operati
performance. Yet many companies are struggling with the concept of ch

Perhaps the most obvious question of what to change is only the start of t
journey. How to changladkv to grner organisational acceptance of change

: A and how to encourage the adoption of change as part difias foverall
better business performance represent a different set of business challenges.

As project management practitioners, we argue shigtlithes @fi project management has a central role to play i
business transformation and change. Project management can provide the framework, within which chan
managed and implemented throughout every level of the organisation stifef fbisdatéerthat many

Scottish organisatfail to make this connection between business priorities and improving their project
management capabilityfact, wst organisations have assigned a very low rating to project management
investmeras aiil priorityover the next year, ranking it last in a list of 10 such goopiies with this, we

di scover that 31 percent of organisations admit

For the first time, we haveaa pleture of how project management is being used in Scottisb. driganisatio
picture that our research paints iscomepaftence and professionalism at a high level. However, some of the
metrics of etime and ebudget project deliverymrkapsveakr than they should Brir survey highlights the
fact that most Scottish organidaigna solid appreciation for the importance and principles of project
management. However, a lack of attentionitoaegitoising the qualitymbject delivery and negatively
impacting the triple constraints of time, budget and objectives.

At Clarion Consulting, we are firmly committed to sharing our knowledge and experience with the wider IT
business community. In this regavduld likeo sincerely thank everybody who took the time to share their
thoughd with us as part of this research ex#ciseuld also like to acknowledge tiperation of the

Scottish Programs Committee of the PMI UK, without whom this researclesvoungbasible te co

ordinate.

Finally, whope to conduct our research on an annual basis and in doing so, look forward to bringing you g
insightsito a disciplingshich we passionately believe in.

R L

Robert Hughes
Managing Director
ClariorConsulting (UK) Ltd.
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Methodology

The survey was carried oliherduring the mositbf
January and February of 2010. A total of 350 pu
private organisations weviged to participate &bd

respondents completed the detailed questi@nnaire.

copy of the questionnaire can be found in the apy

This is thiérst year that this survey has been carri

S0 no historic data exists for the purposes of com parisg\,,n‘f’
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Industry Sector

Figure 1 abolMeastrates the industry secto

FGUREL: RESPONDENTS BNDUSTRY3ECTOR

represented by respondeMisst respondents 8p8rcent hail from the IT industry whili@aineial services
andenergy/utilities sectors are alsoepefisentesith20 percent add percemespeively. The public sector

represents jgpercent of the overall total so there is very much a skew towards private organisations in ou

80% 74%
70%
60%
50%
40%
30%
20%
10% W— 3% [
0% . :

Percentage of Responses

Total Workforce

catext. Project management is a disaibiateis

clearly reflected by the pattern of respondents.

74 percentfaespondents come from the large
enterprise market segméhtover 500 emplege
Justl2 percentome frorthe midmarketvith 51 to
500 employee# percent are classified as small

businesses with less than 50 employees.

FGURE2: TOTALWORKFORCE ORESPONDENDRGANISATIONS

In terms of organisational func2qer@ent of

respondents dmem a projectlated function, i.e.
project or program manager, team member or [fr
the PMO.This group are best postitmgive us
an overview of project management disciplines
their respective organisatidnsb percent are
from an IT backgroudverysmall number of
other functiorssich as CEOs or senior managers
ranging from 2 perceri percent are als

onses

Percerége of Re

50% 43%

35% 20%

ithigf//: 3%

QOrganisational Function

represented ourespondent sample.

FGURE3: RESPONDENT BORGANISATIONAEUNCTION

It is also useful to view the responses in terms of
company size as this helps to put the findings into

generally used by mid to large organisations and this i

7

resu
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Executive Summary

This is the first year we have conducted research into project management practice in Scottish organisatid
clear from our findings these organisatiareprojealependent orgsations, i.e. project delivery farms

integral part of operatianevddenced by the volume of projects completed in trengabieyeamber of

project managers employed by those corfipartiégh proportioroafanisatiomsth a dedicated jeod

Management Office (PM@jpled with almost 90 percenbsévith a defined project management
methodologlso suggestsasomablyigh level pfoject management matarritiyst glance.

Howeverdespite some of the posiédingesults, delving a little deeper beneath the surface reveals some
worrying inconsistencies in practice. When looking at project delivery in the context of the triple constraint
time, budget and objectives, it is clear that some organisatjglirsgaie istegt these parameéigpses in
processes and in some cases a failure to use properly aerifidiccstafibute to procesmnsistencies,
whichpave the way for potential project fafadtish organisationslagelyfollowng best practice when it

comes tdefining projemanagement methodologies. However, a lack of attentionetcedatais

compromising project delivery across all industry sectors surveyed.

Our report is divided into four key sections all’agpgcts of project managém@ainisation, people,
processes and tools. Here are the key findings from each of these sections.

Organisation

9 Scottish organisations are piejgehdent. 72 percent of those who responded indicated that more th
21projects were completed in the last year.

9 Just under one thir@@percent of companies rate their own project management capability as eithef
good or excellent. On the negative side, almost oné gardemt 3ate it as just satisfacioopror
The majority of those questioned or 39 percenj@sdiing to their capatatin this discipline.

9 Scottish organisations have an overwhelmingly positive attitude to project management with 64 pe
citing the discipline as a stragebidtal or organisational success. Similarly, 25 percent consider it a
source of competitive advantage. Just 6 percent consider it to be of no strategic importance and a|
number suggest that project management is bdsnumedlvwdontesmly and dmt consider its
application across a wider business context.

1 Key project drivers iri@@re cited # development by @ercent of respondents while new product or
servicentroductionalso figure high on our priority list wthex@hresponsel6é percent of
respondents are currently working on organisational changehiahiadnesdriving project volumes.

9 The reasons for project failure are many. However, the most popula2 dpercieed ofy
respondents is unreatistieframes. This is followed by scopewtiebps an issue for 17 percent
while 16 percent cite unclear objecta@sagutingactor

1 Almost three quarters or 73 perterganisations have a dedicated Project Management Office
place. Our results indicatieang acceptance BMOs represent an extremely effective way to bui
project management capability and deliver more predictable project outcomes.

1 Companies are still grappling with the challenges of deliveringrpmjeatbudget and to stated
objectives. 1dercent of respondents ddatiup to half of all projects miss deadlin28pehilent
say that up to half come in over biigeipanies appear to be better at delivering projects to sta@d
objectivewith half of those questioned revealing that over three quarters of all projects delivergd me
objectives set for them at the project outset. w
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Improving business processes was cited as theetiupriianiity for organisations in 2010. This was

followed irsecond positiby reducing IT/enterprise costs and supporting regulatory requirements as the
rities

third most critical priority. Improving project management capability comes last in the list of 10 prig

Two thirds of organisat@mplg more than 20 project
manager#t the other end of the scale, 16 percent sa
they employ between 1 and 5. 9 peteant
employment rate of between 6 and 10 project manag

Just over half or 56 percent of respoagerted no
change in themiperof project managers employed in 2
when compared with the previouslggatcent said
there had beedexrease in the last 12 months but this
balanced by 20 percent who revealed they had incre;
number of project managers on thé. payrol

In looking at the employment status of those project
managers employed, we find that 45 pevogamisations
use irhouse staff while 55 percent use a combination
house and contract staff to fulfil the project manage
function.

41 percenff gompanies use contract staff to provide €
capeity to their project teamdevbb percent use them for
specialist expertise. 44 percent of organisations use contract staff to provide both.

Just 11 percent or r eifegajed exanhgers. Bapenvamtysadihiswase

dusuallydéd the case while almost half said thi

Over half of all respondents or 59 percent g
forthe ol es t hey are assigned to but one third
confirmed that they consistently use a policy of engaging experienced project managers on their p
teams.

Just under one fifth or 19 percent afdeg® a | ways o6 train project man
commencement.hi s fi gure increases to 48 percent f
guarter or 27 percent said this was only 0sa¢d

There igrongacceptnce for the need to engaject sponsors to provide escalation and direction to th
project with5 percet a | way s 6 appoi mt8i mera exnui tsaab lde tshp esn
Howeverin 38 percent of cafies,project sponsor anly o me t i me s afprdvidingfin | s  hi §
effective point of escalation. The majority of resporidesitsent §eem reasgriadgbpy with the
sponsorsd role and revealed that t heyionefi t hen
the project team.

of

ai
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Processes

T

Tools

22percent of companies confirm that projects are always aligned to busiiessstradeinrds or
6lpercereai d that this is oOousuallyo6 the case.

89 percent of organisationssiing a formal project management methodology to control the process.

However, just 24 percenttsdidat pr oj ect ma ralwagy®E nfembythepedietto d ol ¢ gy
team 28 percent said that this lackhd consistenayahdlsaiddo [t h
thatthemetd ol ogy was only oOsometi mesdé adhered to
Almost two thirdsor 63 peréeats ual | yé or oal waysdé docl®ment Hus
percentrevealh at t hi s i s only opsofeechgan.Bheeenttadmitthatthisid e d| a s
onevero6 included.

6lpercent oOousuallyd or oOal waysod defi neRather i t i al
worryingly, one thiedimgt hat thi s i s only Osometi meso per|fo
d5percentaf ompani es O0Osometimesd include whilesAk mangge
percent oOousual |l yo IiAcoelofuldl mercantconsistentiydbtsuptacicein el ¢ me
this regard by oOal wageméntaddressing the issug o
Aslighthyhigher proportion of companies incorporate change mat@agsrEoiject plan with 20
percentevealinghat t hi s i s 0al wenfrredt htah e t chairssledédsh idolues y3ag
25 percent of companies engegguilar reviews of their project management procesbitie wiide

one thirdr 38 percedtu s ual | y6 assess 28heecencedgrdthatthsiss es, plos
0sometiimed 6owtarwhi | e a s ma lsfornatrevieves. of 8 per cent

69percent of companies engagme form of formal or informal tracking of project Bempefitent
admit to conducting none.

30percent of companies | wse ypreject management tools to incrékskhihed of project sissce
while one third admitthatth i s only Osometi mesd6 the case.
Just over one quarter of companies or 27 percent are cuaetfiwasimgpplication to conduct

project portfolio manager{leRiM)

In relation to companies who are planning to adopt PPM in the next 12 peocdins gresplanning

to do so whill percent are unsure of their p2&percent have no plans to introduce PPM in the ghort
term.
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Introduction

This is thigrstyeamwe havperformed an analysisaéct

management practic&ottisbrganisationt.is very

encouraging to see such an overwhelmingly positive attitude towa
the discipline with the vast majority of orgarisaiiphas

central to dtegic business success or as a source of competitive
advantage.

However, one must contrast this attitude with the fact that most
organisations have rated the need to improve project managemer
capability as lastlist of 10 IT priorities for 20¥%e all
recognise that much of | Tés f
operational ones with huge pressure to cut costs and improve
business processes. In fact, these issues rate highly on our list of
10 prioities. However, most of our relpus fail to make the

link betweebusiness priorities #neduse of project management
techniques to achitnem While a large proportion of them assign huge importance to project
management as a discipline, few have prioritised project mamageraafitingestment this year.

The discipline of project management can act as a driving force for organisational change in lean
times. For example, the task of eliminating wastage can be managed as a project allowing busin
processes todtreamlined and business performance improved. Similarly, business strategy can
managed as a portfolio of projects producing immediate benefits by eliminating projects, resource
that are essentially doing the same work in differefiasijagséarch has consistentlytehown
organisationghichalign projects with business strategy perform better.

Our survey reveals that most companies are following project management best practice at a hig
However, inconsistencies rem&mms of how project methodology is applied and these inconsisten
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continue to expose projects to the risk of missed deadlines, overspend and scope creep. A significant

proportion of organisations admit that they are unable to reliablyaiehvighiprtije proscribed
timescales and buddgeksarly, there is work to do but Scottish organisations are well positioned to |
on the investment they have already made in the discipline. With more attention to detail and a ti
of methododfy application, more predictable project outcomastoandasth greater operational
success.

uild
ghter

The research to follow examines in detail the four key strands of project management: organisation,

people, processes and tools.




Organisation

In thissectionwe look atrganisational structumd how it impacts the execution of prbjgesticulawe
examine these ofledicated Project Management OfficesPd©)esources, both human and financial are
drawn on a crdasctional basissipport projedeliveryhrough a dedicated business funaiso look in
some detail at thrgamisational viewprdject management together attdrips of project completio@an

effort to understathe relationship between project delingeitg contributionoeerall business operations

We started bydking at the number of projects,
completed by companies within the last 12 d®nths
can beeen frorfigure 472percent of respontie g Zg;

told us that they had completed more than 2irprojects;?:
this timeframélhis indicates a heavy relignce b T 30%
Scottish organisationgrojects as a contributor to
busineszperations. At the other end ofahe st 8
percent cited a project completion rate of between 1 and

5 with9 percent unsurevdiat this figure actually is Number of Projects

Percentage o
(=)
S

FGURE4: NUMBER OFPROJECTEOMPLETED INAST12
MONTHS

Wecontinued by askingpanies to rate their own

45% 39%

0% project management capabilities. Admittedly, this is a
30% - 2% very subjective question but it is intetegiaign
150, | 13% . initialimpressioof how companies rate their overall

performance in this discipline

Percentage of Responses
N
o
=

o o & O
«° & & <°

As can be seen from figure 5, there is a wide variation

in perception of tlaapability. Justdewone third

or P percent cite their capability as either very good

or excellentAt the other end of Hoalea similar
numbeof responderds 31 percendmit that their
skills in this disciplinejastsatisfactory or poor. The balance of respondents or a&gt#reaniddle ground
assignimjy 0goodo6 rating in this discipline.

Rating

FHGURES: RATING OFPROJECTMANAGEMENTCAPABILITY
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We extended this quesbarover therganisational
. e view of project management. Some organisations
60% support the concept aigiproject management
g zg; o techniques to improwsineszerformanceOthers
g 20 l J » o take the vietiat project managemendiiscipline
£ o . — s s | which confines itself to ICT amlijin@me cases is
g & & \A@&-- bok«@“‘ of no strategic importance to the company.
] @ IS o
2 @53& Y‘f H@@“’\O\\ @83& As can be seen from the chart, Scottish organisations
e ijectMana;mem View & have an overwhelnyimgisitive attitude towards

project management withecent citing the
FIGUREG: ORGANISATIONAVIEW OFPROJECTMANAGEMENT  discipline as a strategic tool vital to organisational

succes<ontinuing in a positive \Z&percent consider project management a source of competitive advantage.

This is netvorthy in itself and reflects international testérhisuggests that Project Management Offices are
widening the range of their work and delivering business programmes outside of ICT such as product laun

not strategic to their busingssilarly,  er cent consider it a oniched d

We also asked respondents to tell us if they were
conerned about their own projeragement

maturity in comparison to competitors. Private
organisations in particular are always keen to
benchmark themselves against other organisations
operational metrics and we were keen to uniflerstand
this also extded to the discipline of project

management.
The majority of respondent§ pe@ent admitted FIGURE7: MATURITYCAPABILITY INCOMPARISON TO
that they were unaware of ¢heipetitivposition COMPETITION

but expressedesire to find out5 [2ercent of respondents considered their own level of project management
capability to be more mature than their chief competitors. This responseamhvipar@ssietilith the

results of th@evious question in whighe2cent considered project management todeecd soonpetitive
advantage. fiércent believe their capabilities to be on athaseviththe competition while onkdiitve

thento be less mature. 3ysrcent of respondents considprdsto of no importance

! Taking your PMO to the Next St&getner

ches
research and development gesent of respondents take a more negative stance citing project management as
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