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Hi All.  It's that time again.  Attention of late has turned to next year and I 
would like to take the opportunity to share some of the work we have been 
doing as a Board to ensure we continue some of the exciting initiatives 
seen during the course of this year.  Some highlights worthy of mention   
include the recent Chapter event kindly hosted by Standard Life at their 
prestigious head office premises in Edinburgh. 
 

We successfully piloted a new Chapter event format involving role play 
and professional actors, intrigued? Well we hope to roll this format out 
across other regions as part of the 2010 programme of events.  The event 
was possible thanks to the kind support of Standard Life, People Deliver Projects and CITI who 
worked together with our Scotland Committee to ensure its success. 
 

Speaking of success I would like to take this opportunity to congratulate BAA and Headland Pro-
ject Management who were recent Runner-Ups in the PMI Project of the Year Award - no mean 
feat and one of very few UK projects to receive this award.  Julian Foster and David Buisson were 
kind enough to present at a number of Chapter events before their trip to the PMI World Congress 
in Orlando earlier this month to receive their award. I trust we will see them again at future meet-
ings.  Once again heartfelt congratulations and we wish them every success for future projects. 
 

The majority of the the current Chapter Board along with the Chairs of the Regional Committees 
recently met for a full-day workshop during which the focus was on how we raise the bar into 
2010.  The event was a huge success and we have come away with a draft mission and vision that 
we hope to launch in early 2010.  By way of a 'not so sneak' preview I would like to take this oppor-
tunity to share both the Mission and Vision with you and invite your views.  The focus is hopefully 
very clear - putting Members of the Chapter at the forefront of everything that we do. 
 

Our proposed Mission:  "Enabling Our Members To Be Better Project Managers - Passion-
ately"  
 

Our proposed Vision:  "By 2011, Create An Environme nt For Our Members That Provides 
Opportunities To Develop Personally And Professiona lly"  
 

A considerable amount of energy, and dare I say it “passion” went into coming up with these so 
your views are very much welcomed.  Whilst there is no formal consultation period planned, we will 
be socialising these widely between now and early 2010 to encourage your feedback. In the mean-
time the current Board will be working to identify & plan key projects to embark on these ideas 
during the next 12-18 months.  This should put us in a very strong position to kick things off in 
earnest when the new members of the team join us in 2010 following the elections. 
 

Hopefully those of you who registered to the "Insights into Transformational Leadership in 
Project Management: Phase II Research Project" featured in the previous newsletter, will have 
now received your profile information from Insights.  I trust you acknowledge that this was a very 
valuable exercise and will help with personal development both now and for the future.  As for 
those of you who attended the closing webinar will know there have been some fascinating re-
sults.  If anyone wishes to receive the research findings but wasn't able to make the recent webi-
nar please drop us an email via service@pmi.org.uk and we will arrange to share these. 
 

Finally a few snippets of exciting news.   
 

Firstly we have entered into the final User Acceptance testing phase of the new web site develop-
ment project!  We have a number of Chapter volunteers involved in the UAT process to ensure 
everything is as it should be before we launch the site later this year.  The site has a number of 
exciting new features not least a bookstore with heavily discounted project management texts and 
also a 'members only' area that we will use to launch member only benefits.  Watch this space for 
further information on it's imminent launch.   
 
Similarly, nominations are now open for the Chapter Volunteer of the Year award - with the pros-
pect of winning an all expenses trip to the next PMI Leadership Institute Meeting in Milan, this is 
too good an opportunity to miss.  Please reach out to Rich Carr, Director of Volunteering for much 
more on this. 
 
And last but not least we have now arranged to reduce the membership fees 
associated with the Chapter for those entitled to Student membership.  These 
have been reduced from $40 to $10 in addition to the usual membership 
fees.  No better day to encourage any students you may know who have a 
passion for Project Management to join-up!! 
 

Chin Up!! 
Chris. 
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For more information and to book to attend these events visits www.pmi.org.uk 
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The Scotland Programmes committee has organised an eve-
ning event with two excellent speakers at Woodbank House, 
SHELL’s facility in Aberdeen. 
 

· Dr Penny Pullan PMP - Making Projects Work 
Ltd Director, will speak on ‘Making Project 
meetings and workshops work’  

· Peter Taylor – SIEMENS EMEA Director of 
PMO, will speak about ‘The Art of Productive 
Laziness: Breathing Normally’. 

 
This is an open event and it is offered for FREE to PMI UK 
Chapter members and non members.   The venue is offered 
to PMI UK Chapter by SHELL and the event costs are spon-
sored by ESI International. 
 
For more information about the event please visit  
http://www.pmi.org.uk/events/downloads2009/
ScotlandAberdeen02Nov2009v7.pdf  

ProgM, the programme and portfolio management specific 
interest group, will be holding an evening meeting on the sub-
ject of: 
 

· Programmes of Change and PMOs - 
Making them work successfully 

 
The guest speaker will be Professor John Ward of Cranfield 
University, School of Management.  John will be familiar to 
many of you as a co-author of “Benefits Management: Deliver-
ing Value from IS & IT Investments”, which has frequently 
been adopted as a standard for IT benefits management. The 
meeting will start at 6pm and finish at 8pm on 10th November.  
John’s presentation will be preceded by the formal business 
relating to ProgM’s Annual General Meeting.   

  
If any PMI member would be interested in attending, please 
contact Tanya Durlen at Tanya.ProgM@gmail.com or  
TanyaDurlen@tfl.gov.uk  

  

Scotland Event 
Monday 2nd November 2009 

ProgM Event 
Tuesday 10th November 2009  
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                 IPM Day  
         11th November 2009 
              By Nazia Soonasra,  
         IPM Day Project Manager 

IPM Day is now just a few weeks away and the 2009 IPM Day 
committee will finally see their project go live! All the planning 
and organising over the last year for the IPM Day conference 
will hopefully culminate in a rewarding day for the attendees 
as well as the committee who volunteered and contributed.  
  
This year was particularly challenging due to the global eco-
nomic downturn. Many companies had downsized their budg-
ets or couldn’t commit their support until they were well into 
the financial year and were certain that they had generated 
enough revenue which left us - the IPM Day Committee, in a 
very uncertain position.  
  
One of the roles of the UK Chapter Board has been to pro-
mote project management and PMI in the UK to organisations 
and corporations. This stood us in good stead as we had sev-
eral corporations who were interested in hosting IPM Day this 
year and we may be able to hold events more often in the 
future. This year we partnered with GlaxoSmithKline and we 
are very grateful for their generous support. This has enabled 
us to offer our members free attendance to IPM Day this year. 
Access to the GSK site in Stevenage is a short train ride from 
London and conveniently situated close to M1, M25 and A1. 
Added as a bonus is to have the usage of GSK's newly refur-
bished state of the art facilities set in a beautiful landscaped 
site. 

The programme this year has a diverse range of speakers 
from academics, consultants to historians. Both our keynote 
speakers this year are from North America. The opening key-
note speaker is a prolific speaker based in California and has 
given over 10,000 presentations worldwide. He is the author 
of a series of books "Lessons from History" written for organi-
sations applying today's business and technology techniques 
to common business problems. The VPE of the SIG for Trou-
bled Projects will be joining us from Canada and he'll be shar-
ing his “trade mark” methodology that his company provides to 
businesses for rescuing troubled projects.  
  
We have tried to make IPM Day more interactive this year and 
invite you to participate more actively. We have introduced 
some novel technology and will be using radio frequency 
handsets to record your votes. We will also be having an artist 
to capture the event pictorially and attendees will be able to 
take a poster home with them.  
 
It is a special day indeed and would encourage all to attend. 
There are still some spaces available so do book using this 
link; http://www.pmi.org.uk/events/intprojman.asp  
 

Membership Report 
By Nicola Wadham PMP,  

Director of Membership 

In September, we welcomed 49 new Chapter Members and welcomed back another 49 renewing members after the summer 
break.  
 
Chapter Members can attend our Events for free and earn valuable PDU’s to maintain their PMP status. Events are also an op-
portunity to network and to extend knowledge on all aspects of Project Management. 
 
We have recently introduced a U$10 join/renew Chapter Fee for accredited students in order to assist and recognise the challeng-
ing economic environment faced by students.   
 
September 10 and 15 Year Club Congratulations: 
 
The 10 year club now has 58 current members and welcomes Dr. Derek Armshaw  to its ranks.  
 
This month also sees our first members of the 15 year club:  
 

· Mr Mark Becker  
· Mr Guy F. Lee PMP  
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Project Challenge 30th September – 1st October 2009  
Olympia, London 

By Rich Carr, PMP 

PMI was one of 70 exhibitors at this year’s Project Challenge 
held at Olympia London. PMI’s presence at the show was 
managed by the EMEA Service Centre in Brussels (Annette 
Dwinger, Hanna Kuikka and Jeroen van Liempd) and was 
supported by volunteers from the UK Chapter (Steve Furphy, 
Akeem Ogunkoya, Alvin Kuti, Millicent Adu-Poku, Ken Elle-
son, Penny Farrar, Mike Carver, Eric Deeben, Duncan Chap-
pell, Rich Carr and Gaurav Sethi). Volunteers gave up half a 
day to help staff the PMI stand. The main task for the UK vol-
unteers was to welcome visitors to the PMI stand and to pro-
vide them with literature & address any Q&A. At the stand, 
discussions were on recent CAPM and PMP exam qualifica-
tions. Apart  from the support  from experienced Project and 
Program Managers, PMI UK Board Members and the EMEA 
staff with the detailed discussion with visitors; Walter Moore 
from PMI Business and Government Relations also helped 
out. 

My first experience of being a volun-
teer was to be on the stand at the 
Project Challenge event at the NEC 
in Birmingham last March. I was on 
the first shift at Birmingham and it 
was relatively quiet, so I decided to 
go for the big one, at Olympia last 
month. This time I was on the last 

shift. Travelling down to London on the train gave me time to 
read the FAQs again; good job I did! 
 
The PMI stand was located next to one of the seminar areas 
and when I arrived, seminar talks were already in progress. 
This presented an ideal opportunity to get to meet the other 
members of the PMI team to have a quick run through of the 
literature on the stand and to find out how to use the new 
technology to track visitor identification badges against subject 
matter requested/discussed. 
 
Once the seminar finished, PMs’ descended on the stand. 
Most asked questions about what PMI did; what accreditations 
were available and how we compared to the APM. Even hav-
ing read the FAQs and having a copy in front of me there was 
an occasion where I needed to call upon the experience of 
one of the PMI UK Board members to answer a visitor’s ques-
tion.  
 
 

I enjoyed meeting other PM professionals and being able to 
pass on the PMI messages. I've been a member for 8 years - 
and I was really impressed by some of the younger PM's and 
their detailed questions. Hopefully new recruits will attend the 
PMI UK chapter meetings.  So, where do I sign up as a volun-
teer for the next expo? 

From L to R: Rich Carr, Jeroen van Liempd, Walter Moore, 
Penny Farrar and Ken Elleson 

Several views from the volunteers: 
 
Mike Carver PMP wrote: 

I was at the PMI stand on Wednes-
day morning along with Hanna 
and Jeroen from PMI EMEA and a 
fellow PMI volunteer. We had a lot of 
new faces looking for information on 
the next step in the journey in project 
management. It's a pleasure to be 
able to provide them with information 

that may help them to become both part of the PMI "team" 
and further their career. Curiously there wasn't the clamour for 
Portfolio management as there was in previous years. Fin-
ished the day with a dinner arranged for the volunteers - Good 
day all round. 
 
If you are interested in being a PMI UK volunteer please con-
tact volunteer@pmi.org.uk for more details. 
 
Rich Carr 
Director of Volunteer Co-ordination 

Steve Furphy PMP wrote: 
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The Art Of Productive Laziness 
Science behind the laziness – being smart 

By Peter Taylor 

It’s no good just being lazy; you have to be better than lazy, 
you have to be lazy in a very smart way. Productive Laziness 
is not just about being lazy, it requires something more and 
that is a powerful and magical combination of laziness and 
intelligence. Smart lazy people have a real edge over others in 
society and are most suited to leadership roles in organiza-
tions. 
 
This theory has existed for many years and applied in a num-
ber of interesting ways. One of the most famous of these was 
in the Prussian Army. Helmuth Karl Bernhard Graf von Moltke 
(1800 – 1891) was a German Generalfeldmarschall. The chief 
of staff of the Prussian Army for thirty years, he is widely re-
garded as one of the great strategists of the latter half of the 
1800s, and the creator of a new, more modern method, of 
directing armies in the field. 
 
In 1857 Helmuth Moltke was given the position Chief of the 
Prussian Großer Generalstab (military staff), a position he 
held for the next 30 years. As soon as he gained the position 
he went to work making changes to the strategic and tactical 
methods of the Prussian army; changes in armament and in 
means of communication; changes in the training of staff offi-
cers; and changes to the method for the mobilization of the 
army. He also instituted a formal study of European politics in 
connection with the plans for campaigns which might become 
necessary. In short, he rapidly put into place the features of a 
modern General Staff. Moltke had a particular insight to and 
approach to categorising his officer corps, something which 
lives on to this day within many armed forces, and something 
which can apply to all forms of leadership. 
 
If you consider the two ranges of individual characteristics, 
those that go from diligent through to lazy, and those that go 
from non-smart through to smart (yes, politically correct here) 
then you end up with the four character types in the diagram 
below. 

General von Moltke divided his officer corps into these four 
distinct types, depending on their mental and physical charac-
teristics. He ended up with (and he never had to be politically 
correct being born in the 19th century and being chief of the 
Prussian army) type A: mentally dull and physically lazy, type 
B: mentally bright and physically energetic, type C: mentally 
dull and physically energetic, and type D: mentally bright and 
physically lazy. 
 
Type ‘A’ officers, who were mentally dull and physically lazy, 
were given simple, repetitive, and unchallenging tasks to per-
form. They had reached their career peak in the army. That 
said, if you left them alone then they might just come up with a 
good idea one day, if not then they won’t cause you any prob-
lems either. 
 
Type ‘B’ officers who were mentally bright and physically ener-
getic were considered to be obsessed with micromanagement 
and would, as a result, be poor leaders. Promotion was possi-
ble over a period of time but not to the status of commanding 
officer of the German General Staff. These officers were best 
at making sure orders were carried out and thoughtfully ad-
dressing all the detail. 
 
Type ‘C’ officers who were mentally dull but physically ener-
getic were considered to be somewhat dangerous. To Moltke, 
they were officers who would require constant supervision, 
which was an unacceptable overhead and distraction, and 
because they would potentially create problems faster than 
could be managed, these officers were considered too much 
trouble and were dismissed. No career there then! 
 
Which brings us to type ‘D’ officers; these were the mentally 
bright and yet physically lazy officers who Moltke felt could 
and should take the highest levels of command. This type of 
officer was both smart enough to see what needed to be done 
but was also motivated by inherent laziness to find the easi-
est, simplest way to achieve what  was required. Put in a more 
positive way they would know how to be successful through 
the most efficient deployment of effort. 
 
So, smart lazy people have a real edge over others and are 
most suited to leadership roles in organizations. The Lazy 
Project Manager is all about applying these principles in the 
delivery and management of projects. It is assumed that you 
are not stupid so you are already on the right-hand side of the 
diagram, what you now need to do is hone your lazy skills in 
order to rise to the top right hand side of the diagram. Do this 
and not only will your projects be more successful, you will 
also be seen as successful and a safe pair of hands for future 
leadership roles. 
 
Peter Taylor is the Director of a PMO at Siemens PLM Soft-
ware. He is also the author of ‘The Lazy Project Manager ’ 
book (Infinite Ideas 2009) – for more information - 
www.thelazyprojectmanager.com 

Leadership Analysis Grid 
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When will we ever Learn? 
By Dr David Hillson, PMP  

Spanish satirist Jorge Santayana wrote in 1905 “Those who cannot 
remember the past are condemned to repeat it.” His sentiments echo 
those of the 18th-century German philosopher Friedrich Hegel who re-
minded us that “The only thing we learn from history is that we learn 
nothing from history”!  

These comments about history apply equally to the world of risk man-
agement. It is very common to hear a senior manager or project team 
complaining that “The same risk keeps happening all the time.” The first 
time I heard someone say that I reacted instinctively and told them that I 
considered it very unprofessional for them to allow the same risk to 
keep happening. My view is summed up in this Risk Doctor proverb: 

“If a risk happens once , that’s understandable ; 
If the same risk happens twice , that’s unlucky ; 

If the same risk happens three times , that’s unacceptable .” 

Of course it is in the nature of risk to be uncertain, and sometimes risks 
occur even to the best risk manager. So we can understand it if a risk 
may occasionally occur, despite implementation of a full range of risk 
management efforts. And if the same risk should happen a second time 
in the same circumstances, then that might just be a result of bad luck 
and not necessarily due to bad management. But if a risk occurs a third 
time then something is wrong. Perhaps there is a systemic weakness 
that exposes the organisation or project to the same risk repeatedly. Or 
maybe the individuals and team have a blind spot where they consis-
tently fail to see a particular risk. Or a routine procedure or process may 
be flawed and produce the same risk every time it is executed. 

This saying applies particularly to negative risks (also called threats), 
where it is a bad thing if they happen. However the same idea is also 
true for positive risks or opportunities, where it is understandable if a 
single specific opportunity is missed, but we should not allow that to be 
repeated. In this case the phrase “risk happens” in the proverb should 
be replaced with “opportunity is missed”. 

The tendency of people, projects and businesses to repeat their mis-
takes, either by letting the same threats happen repeatedly or by con-
stantly missing the same opportunities, needs to be tackled. We need to 
become learning organisations and individuals, being aware of what is 
happening around us, and seeking to learn lessons in order to improve 
for the future. This is particularly true when it comes to risks, since 
these are future events which have not happened, and which may 
never happen. This gives us a chance to address them proactively. The 
future nature of risks creates management space in which we can act to 
change the future. 

One final point is important when considering the claim that risks often 
occur repeatedly. We should challenge anyone who says that  “The 
same risk keeps happening all the time.” If we identify an event or set of 
circumstances that always occurs on every project or which happens 
every time we encounter the same situation, then we need to question 
whether this is in fact a risk at all. All risks are uncertain, which means 
that they may or may not happen. If it is not uncertain then it is not a 
risk. Events or conditions that always occur should be treated as facts 
and our standard operating procedures should take them into account. 
We should not be surprised by something which “always happens” and 
we should be ready to deal with it, building a response into our baseline 
plan, learning from previous similar experiences, and being prepared to 
tackle repeated threats or capture recurring opportunities. 
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PMI UK South West Event  
Half Day Event at Cardiff University 

By Joan Ward, PMP 
PMI UK Chapter S.W. Programme Committee held their 
second event of 2009 in Wales On Wednesday 17 June, at 
the prestigious Cardiff University, School of Computer Sci-
ence. 
 
Cardiff University was founded in 1883 by Royal Charter. It is 
one of Britain’s major teaching and research universities and 
is a member of the Russell Group of Britain's leading research 
universities. Located in the centre of the capital city of Wales, 
it has an international reputation for the quality of its work 
which attracts staff and students from around the world. 
 
This is the first time that a PMI event has been hosted at Car-
diff University, and following this very successful afternoon, all 
were optimistically looking forward to a follow-up event next 
year. 
 
There were a good number of PM attendees, about 45, di-
vided between the UK PMI members and PMs and academics 
from the University, with the audience drawn from Cardiff and 
other areas in Wales and a fair number coming over the Sev-
ern bridge from England. 
 
The new PMI SW Programme Committee Chair, Eric Deeben, 
opened the event with a thank-you to the Cardiff University 
hosts, a brief summary of the PMI UK Chapter objectives, and 
the agenda of the 5 speakers and topics. 
 
The first speaker was Steve McIntosh, the Director of IS Pro-
grammes, who told the audience that Project Management 
comprises one of the modules in the BSc Information Systems 
Degree. 
 
Mr McIntosh gave a thought-provoking and stimulating pres-
entation on ‘Project Management – Theory, Practice and 
Hype,’ starting with the assertion that for PM, ‘No Theory Ex-
ists’ which really gained the audience’s attention. His fascinat-
ing talk covered many related themes including the attempts 
to use neighbouring theories to underpin PM such as CPM, 
Pert, Constraint Theory, Soft Systems Methodology etc and 
then the theme of PM ‘Practice’ where he covered the history 
of PM methodologies from PROMPT, PRINCE, PRINCE2, 
ISEB, and PM techniques such as WBS/PBS, Gantt, EVA, 
CMMi.  
 
He moved on to PM ‘Hype’ where areas included software 
applications, PM Quality, ISEB, MSP03, Agile and PM Com-
munications and he then addressed the idea of developing a 
PM System and model. He advised that much more emphasis 
should be given to critical and fluid thinking as the goalposts 
move, and ‘thinking about thinking’. He encouraged the audi-
ence to develop habits of ‘pause and reflect’, learn lessons 
and ‘share our thinking’. As might be imagined, the talk trig-
gered an excellent Q&A session at the close and all appreci-
ated this well-received opening speech. 
 

The second speakers were Mr John Barben & Dr David 
Sharp of Charteris Plc who gave a presentation on “Key 
Challenges in IT Strategy; IT Project Management and IT 
Dispute Resolution”. Their talk explored the challenges sur-
rounding the effective procurement of IT systems by cus-
tomers and the effective delivery of IT projects by suppliers. 
The talk highlighted the key risks faced by customer and 
supplier and how they can seek to work together to manage 
them. Examples were given of how IT projects ran into diffi-
culties and the avoidance and resolution of IT disputes using 
the latest dispute management techniques through Arbitra-
tion, Mediation, Litigation, Expert Determination, Facilitation 
and Adjudication.  
 
This was a most interesting and informative talk and many 
Q&As’ were raised with several PMs expressing an interest 
in finding out much more about the many techniques of dis-
pute resolution. 
 
The third speaker was Mr Nick Yarham of Sanderson ISS 
who gave a talk on,  
 
“What have Project Management stakeholders learned from 
the downturn and what lessons will we address fast enough 
to accelerate benefits available from an improving econ-
omy?” 
 
Mr Yarham briefly covered the historic background around 
project failure, exacerbated by lack of ownership and ac-
countability and stressed the need for all stakeholders to 
learn from these harsh lessons and collaboratively address 
them now. This included PMs, Organisations, 3rd party ser-
vice providers and PM Contractors, who must work together 
to take responsibility for making the changes needed. Action 
now is essential as successful Project Delivery is the life-
blood of a successful business; distances between stake-
holders must be narrowed; cultural attitudes must change; 
eg different contract types, more joint working and collabora-
tion by design. 
 
This was an interesting presentation, especially for Contract 
PMs and clients, and there was another good Q&A session. 
Sanderson made available a number of white papers includ-
ing ‘Innovations in Contractor Supply’. 
 
There was a mid-way Networking break and delicious re-
freshments, kindly sponsored by Sanderson ISS, much en-
joyed by the attendees during the lively discussions. 
 
The fourth speaker was Brian Reeves, Deputy Director of 
Programme / Project Management Resources in the Welsh 
Assembly Government where he is also Head of Profession 
for PPM. 
 
The Presentation covered how PPM is being taken forward 
within the Welsh Assembly Government and some back-
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ground on the UK scene on PPM. Another informative talk, 
covering many topics, starting from the history of the Devolu-
tion of Wales in 1999, the role of the Policy Improvement De-
partment, and the IT outsourcing over the period from 1995 to 
2004, for ICT and Business Change. The One-Wales agree-
ment was rolled out to 90 locations across Wales, to cover 
6500 staff. 
 
The application of Project and Programme techniques was a 
key requirement for the delivery of the Business Change. 
Other topics included the PPM Centre of Excellence, the use 
of Flexible Resource Management and the application of the 
OGC (Office of Government Commerce) Best Practice Guide-
lines with MSP and PRINCE2. 
 
The total UK Government scene was also considered, and 
topics here included maturity model assessment, delivery of 
action plans, the balance of external and internal skills and 
resources, value for money and cost implications. As Mr 
Reeves concluded, this can be seen as ‘more of a marathon, 
not a sprint.’ 
 
This talk was very well received and a very informative Q&A 
session followed. 
 
The fifth speaker was Andy Taylor of People Deliver Projects 
Ltd who gave an entertaining presentation on “Winning owner-
ship and commitment” 
 
PMI UK SW is fortunate to have Andy Taylor as a very active 
participant on the Programme Committee. Andy is often one 
of our speakers and he always delivers his excellent PM 
‘audience participation' presentations, which have proved con-
sistently popular. 
 
Andy highlighted the importance of ownership and commit-
ment. Research by People Deliver Projects shows that win-
ning real ownership and commitment of tasks and milestones 
is cited more than any other as the PM’s toughest daily chal-
lenge. The PM, who generally has limited formal authority, has 
to face a multitude of different people, roles, personalities and 
influencing situations. Ownership starts from the leader’s own 
beliefs and motivations. It is transferred to others through for-
mal and informal strategies requiring excellent communication 
skills.  
 
Yet the prize is one well worth the effort. PMs with this ability 
can: 
 
-  trust people to fulfil their promises 
-  rely on the team to work together to solve problems 
-  need to do less detailed planning and monitoring 
-  can deliver more and bigger projects 
 
Andy included some audience interaction exercises to aid 
understanding, and which could be taken back to our own 
projects. 
 

He has sent his summary of the habits of influential leaders, 
who successfully build cohesion 
 
in cross-functional teams. Below is the People Deliver Pro-
jects Favourite Top 10, based on project experience and nu-
merous workshops within project organisations. 
 

· Take Personal Ownership 

· Enjoy the ride 

· Say what needs to be said 

· Get off your screen 

· Proactive and early communications 

· Develop a shared purpose 

· Build commitment with people 

· Focus on outcomes 

· Get people together 

· A deal for each individual 
 
The afternoon concluded with Eric Deeben summing up the 
day with a Vote of Thanks to the Speakers, to Jeremy Hilton, 
organiser, and to Cardiff University.   Each speaker was pre-
sented with a book as a token of appreciation from PMI. 
 
The PMI S.W. Committee have already started to plan their 
next event which will be an evening event at HP Labs Bristol, 
Thursday 19th November 2009. We always welcome feed-
back, so please feel free to contact us, and we hope to see 
you at our next event. Best Wishes from the PMI S.W. Pro-
gramme Committee, Eric Deeben (Chair), Mike Bennewitz 
(HP-EDS), Richard Lucas, Joan Ward (KSP), Andy Taylor 
(People Deliver Projects), Shireen Walton. 

 
From L to R: Andy Taylor, Gaurav Sethi, Rickard Lucas, Mike 
Bennewitz, Joan Ward, Eric Deeben, Shireen Walton 
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