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Date:-  Tuesday 6 th July 
Event Type:-  Evening Event  
Venue:-  ARM, Cambridge 
Timing:-  18:00 – 21.00 
 
   
Agenda:-  
 
18:30                       The Cross- �Cultural Project Manager between East and West – Wa lter Ginevri, 
                                PMI Northern Italy Chapter & Carlo Beraha, Eta Beta  
 
19:30 Earned Value : Project Controls for Every Bod y -  Steve Wake, APM EV SIG 

Chairman  
 
20.30 Summary, Open Q&A, Networking 
 
21.00 Close 
 
 
Speakers Biogs   

 
Walter Ginevri, PMP®, has been operating for years as Senior Consultant 
specialized in optimizing processes and reducing costs through the establishment 
of proven methodology and tools. In this role, he collaborated with the most 
important industrial groups and financial institutions providing project advisory 
services within business or organisational turnaround programs.  

On December 2005, he has been appointed Education and Certification Vice 
President of PMI Northern Italy Chapter. In the last three years, he has been 
conducting an educational project for applying project management methodology 
within primary school. He is actually leading a research initiative focused on the 

link between the complexity theory and the project management discipline.  

As professional, he is operating as executive coach for financial institutions and also in the role of project 
advisor for industrial companies. As senior trainer, he is collaborating with universities in Italy (Verona, 
Cefriel - Politecnico of Milan) and Switzerland.  

 

Carlo Beraha, born in Egypt and living in Italy, started as an entrepreneur. He later 
used this experience to collaborate with several European and American 
companies. 
In this sphere, he was responsible for projects aimed at 
- the opening of trade channels on international markets, 
- the start-up and marketing of new products, 
- the selection and training of the sales force. 
Thanks to his ability to finalize complex projects, and, at the same time, to be 
focused on strategic goals and time-to-market constraints, he has been appointed, 
in his career, Business Units Manager and C-level Executives Senior Consultant. 

In his actual position as self-employed consultant, his typical open-minded approach usually make his 
projects and business negotiations a success. 
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Steve Wake is a Management Consultant specialising in Earned Value Project 
Management. He provides advice, guidance and training. He is Chairman of the 
APM Earned Value Management Specific Interest Group and Director, Steve Wake 
Projects Ltd. Additionally he chairs, speaks, writes and is an accomplished event 
organiser. He is seen as a UK expert and champion of the subject. 
Steve founded, and is Chairman of the APM Earned Value Specific Interest Group. 
He established reciprocity between the US ANSI EV guideline and the UK APM 
Guideline. 
In 2009 he helped found the EVA-Europe initiative and chaired the first conference 
at CERN Geneva. He is chair of the organizing committee for the second 
conference in Gent in November 2010. 

Steve is also a member of the core author group for the revision of the PMI Second Edition of the Practice 
Standard for Earned Value Management. 
 

Meet your PMI Colleagues!    Share your experience and ideas with other Project 
Management professionals at Chapter meetings. This is Midlands & North’s regular 
networking forum for the Project Management communi ty.   
 
Please book your place as soon as possible and at l east one week before the event via our web 

site at www.pmi.org.uk . Look under Events, Midlands & North then click on  the “Book” icon 
to the right of the event title 
 
I look forward to seeing you on the night. 
Chris Field 
North & Midlands, PMI UK Chapter  
 
 
Event Details :-  
 
All are welcome to join this event,  
 
Registration will be from 6:00 pm.  
Refreshments will be served  
Please share this invitation with your Project Mana gement contacts, Network & Colleagues  
 
When: - Tuesday 6 th July 2010  
Where:-  ARM Ltd, 110 Fulbourn Road, Cherry Hinton,  CAMBRIDGE, CB1 9NJ 
Tel: +44 1223 400 400,  Email: info@arm.com, Web: www.arm.com  (see map below) 
 
Costs:-  
Free to UK Chapter Members  
£20 to Non Members – On-line payment available or payments taken on the door  
 
*** Please note refunds will not be given if requested less than 7 days prior to the event.  
 
PDUs:- Attendance at this PMI UK event attracts 2 PDU(s) towards the maintenance of your PMP 
certification. The claiming code will be issued on the day (Category 3) 
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