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International  
Project  

Management Day 
 
PMI UK is marking International Project Management Day with a one-day 
conference for all our members on Thursday 6th November. The theme is 
“It’s people that Count!” and there are nine speakers who are industry ex-
perts, describing recent developments and case histories. Information on 
the conference is enclosed. 
 
The conference offers great opportunities for you to continue your profes-
sional development and gather know how that will be of use to you and 
your organisation.  To book, please visit our web site, use the form en-
closed or call our Admin support line (number opposite). 
 
International Project Management Day is a world wide event, where we 
unite in recognising our contribution as project managers to the world we 
live and work in. It is a PMI initiative first proposed by the President of the 
New York Chapter. 
 

Election for  
PMI UK Chapter Officers 

 
This autumn we hold the election for Chapter Officers. Becoming a Chapter 
Officer is an exciting opportunity for leadership skills development, per-
sonal development and raising your profile in the project management 
community. 
 
This year the posts to be elected for 2009 & 2010 are: President, Director 
of Membership and Director of Professional Development. PMI UK seeks 
nominations for these roles. The 2008 Election notice (enclosed) has the 
nomination form and describes how elections are held in accordance with 
the Chapter By-laws. 
 
The PMI UK Director of Marketing has resigned as he is moving to the USA 
and so there is an opportunity in this role, which lasts until the next election 
at end 2009. As part of our recent strategy development work we plan to 
create two new roles, with responsibility for coordination 
of volunteers and for outreach to corporations. The PMI 
UK board will appoint these roles, as defined by the 
Chapter By-laws. 
 
Best wishes, 
 
Nick, President PMI UK 
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Regional  
Committee 

Chair 

London 
 

South 
 

South West 
 

M & N 
 

Scotland 
 

John Greenwood 
London 

@PMI.org.uk 

David Edwards 
South 

@PMI.org.uk 

Joan Ward 
Southwest  

@PMI.org.uk 

Chris Field 
MidlandsNorth 
@PMI.org.uk 

Nathan Gillies 
Scotland 

@PMI.org.uk 

November 

November 12th;  
 BT Centre 

Evening Event  
(BT & ESI Sponsored) 

  November 19th;  
HP, Bristol  

Half Day Event 
(HP & ESI Sponsored) 

November 17th; 
Liverpool 

Evening Event  
(BAE Sponsored) 

November 3rd;  
Aberdeen, Shell 
Evening Event  
(Shell Sponsored) 

INTERNATIONAL PROJECT MANAGEMENT DAY 
November 6th;  
Ricoh Arena 

Coventry  

 

 

PMI UK Chapter 2008 Events Calendar 

December December 3rd;  
BT Centre 

Evening Event  

        

Please refer to our website events page for further  details and booking information  www.pmi.org.uk  



3 

Delivering Successful Cost  
Reduction Programmes 

By Mark Warren, Principal, Moorhouse Consulting  
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Cost reduction is back on the agenda. 
 

In the current economic climate, most organisations must 
face up to a prolonged period of extreme competition and 
funding restrictions.  This is particularly the case if the past 
few years have been focused on growth, service improve-
ment or reorganisation for example, where cost efficiency 
was not a priority or simply not visible.  Such pressures re-
quire an approach that reduces costs in a strategic, disci-
plined, and sustainable manner - delivered at pace. In our 
view serious cost reduction is far more than a loose aggre-
gation of individual, local activities.  It is also more than a 
finance task, an operational task or a localised process 
mapping task.  In our experience, successful cost reduction 
requires a programme approach, managed in full alignment 
with the corporate strategy, across all areas of the business.     
It relies on an educated, intelligent debate that recognises 
the need for change, the appetite for change and the ability 
to change. 
 
Cost reduction is a challenging, high risk activity . 
 
It must be recognised that cutting costs is a challenging, 
high risk activity, that executed badly can at the very least 
fail to deliver, and at worst significantly undermine an or-
ganisation’s business goals and service integrity.  Once 
there is the recognition that significant cost reduction is nec-
essary, there are a number of pitfalls organisations should 
avoid: 

 
Approach 
· Draconian Top Down Reductions. Indiscriminate, arbi-

trary reductions, normally in staff or high profile projects, 
must be avoided.   Such action is often driven by a de-
sire to be seen to act, (“We must do something – let’s do 
this now”), without taking into account downstream im-
pact, wider dependencies or strategic impact.   

 
· Inadequate Buy-in. Insufficient input, involvement and 

buy-in by employees who are best placed to identify 
savings and will later have to achieve them.   

 
Design 
· Over Analysis. Prolonged analysis of the opportunities, 

even on the obvious quick wins.  Analysis should be 
advanced to the point where the decision is clear, not to 
the point where no more analysis is possible.  

 
· Initiative Overload. Too many initiatives underway and 

planned, with mixed messages on why, when and how, 
leading to poor delivery or significant impact on busi-
ness-as-usual activity002E 

 
· Big Bang. Too much reliance on a small number of 

large, complex projects, delivering benefits in the long 
term.  This introduces a high risk of failure or obsoles-
cence. 

 
Outcome 
· Strategy Delivery At-Risk.  Cost reductions weaken the 

core capabilities required to achieve specific strategic 
goals. For example, voluntary redundancy programmes 
can lead to unintended damage to core service offerings. 

 
· Musical Chairs.   The sum of the promised headcount 

reductions turns out to be far less than the net Group 
change in head count, due to organisational changes, un-
clear budget allocations, changes from staff to temporary 
etc.   

 
These are just a selection of the various pitfalls that can befall 
major cost reduction programmes.  These need to be borne in 
mind in establishing the approach, and progressing through 
the programme lifecycle. 
 
8 Stages to delivering sustainable, strategic cost reduc-
tions: 
 
Our approach is built around the establishment of program-
matic change, delivered through a high performance central 
programme team, working through a clear 8 stage end-to-end 
process.   
 
There are many methodologies available in the market place 
for cost reduction, but all too often these are focused on con-
tent creation and not the management of the lifecycle, i.e. all 
the way through to delivered and audited cost savings.  The 
key, in our mind, is to ensure that the process starts early 
enough by linking into the corporate strategy, and finishes late 
enough – through to when benefits have been delivered, au-
dited and sustained.  
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The 8 stages encompass: 
 
1. Review Corporate Strategy.  Update and understand 

the relevant elements of corporate strategy for the cost 
reduction programme 

2. Establish Cost Base.  Build a high level understanding 
of the organisational cost baseline, captured in a com-
mon definition and format. 

3. Set High Level Targets.  Establish the operating and 
capital spending targets, that meet the senior stake-
holder requirements, yet remain feasible in reference 
to the actual cost base. 

4. Map and Assess Cost Drivers.  Create a detailed cost 
dataset and associated cost drivers metrics, to allow 
insightful analysis of the organisational efficiency. 

5. Identify Current and Potential Initiatives.  These can be 
identified from internal debate, cost driver data crunch-
ing, external benchmarking, and external best practice 
review. 

6. Prioritise & Optimise Initiatives.  Filter, categorise, re-
fine the initiatives, prioritise on value, timescale, risk 
and then optimise overall portfolio.  This recognises 
that the previous step will in all likelihood identify many 
more initiatives than can realistically be managed.   

7. Manage, Deliver & Audit.  Initiative delivery, progress 
reporting, programme assurance, cost reduction audit. 

8. Sustain & Adjust.  Sustain cost reductions post deliv-
ery.  Ensure the organisation learns and adjusts from 
the programme delivery. 

 
Is the programme fit-for-purpose? 
 
A simple diagnostic for any cost reduction programme 
planned or underway is needed: 
 
1. Alignment. Is the cost reduction programme carefully 

targeted to ensure that it aligns with, and comple-
ments, the organisation’s business strategy? 

2. Data Driven.   Is there a single, checked version of the 
financial and KPI data, established as the baseline 
situation and basis for ongoing measurement and com-
parison? Are key decisions based on fact based analy-
sis?  Are there common reporting standards?   

3. Programmatic. Is there an organisation wide pro-
gramme framework established, supported, where the 
scale justifies, through a Cost Programme Manage-
ment Office? 

4. Exhaustive. Has the programme reviewed every as-

pect of the enterprise to identify opportunities to intelli-
gently reduce costs, rather than focus narrowly on staff 
reductions? 

5. Longevity. Has the sustainability of the potential cost 
reductions been assessed and key enablers built into 
the plan? 

6. Balanced. Is the portfolio of cost reduction initiatives 
optimised so that it includes both quick wins that pro-
vide short-term savings and programme momentum, 
more incisive changes that improve the efficiency the 
organisation, and finally more radical longer term 
measures that go beyond efficiency savings to rethink-
ing both what is done and how it does it. 

7. Commitment. Is there full commitment and involve-
ment of senior management, through the entire lifecy-
cle? 

 
Assurance of the benefits delivery is critical 
 
One programme element with perhaps greater relevance than 
is usual is that of assurance - assurance of the programme 
approach and critically, of benefits delivery.   That is to con-
firm through independent audit that the programme outputs 
have delivered real savings to the bottom line for the organi-
sation as a whole, and not just moved cost from one depart-
ment to another.  Assurance will also mean the sharing of 
best practice across the group, and the building of conformity 
and direct insights into the success and failures across the 
organisation. 
 
Success depends on the right approach and lifecycle  
management 
 
Conclusion:  Poorly thought through, knee-jerk cost reduction 
run through independent discreet projects, not only reduce the 
potential benefits, but can undermine an organisation’s busi-
ness goals and service integrity.  In contrast,  a top-down cost 
reduction programme will ensure strategic alignment, build 
stronger can generate permanent improvements in operating 
efficiency, aligned with a organisation’s business strategy, 
assuming strong appetite for significant challenge and 
change, backed by the commitment of senior management 
through the lifetime of the programme.   
 
For more information on this article, please contact Mark War-
ren at markwarren@moorhouseconsulting.com or Paula Aller-
ton on paulaallerton@moorhouseconsulting.com   
 

Delivering Successful Cost Reduction Programmes—cont inued …. 
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Women…Leaders in Every Role ! 
By, Rose Mary Tyler, PMP 

Are you a Leader or a Manager? 

Our job title may be project manager or programme man-
ager, but we could easily substitute the word leader for 
manager.  One manages functions and leads people—a 
simple phrase that says a lot.  People don’t want to be man-
aged like you would manage a budget—they want to be led, 
and experience a humane and caring relationship.  Mascu-
line leadership traits come to mind when we use the word 
manage, whereas a woman’s inherent strengths are associ-
ated with the term leadership.  Women have the capacity to 
be good at both managing and leading.   

We are managers, no doubt—we’re given direct responsibil-
ity and control to direct the actions of others, and we ma-
nipulate human, financial, material, intellectual or intangible 
resources to accomplish a successful conclusion to our 
project.  But the bigger task is to influence the behavior and 
performance of others to reach a successful conclusion to 
our project—by definition, that’s leadership. Our ability to 
lead has a much longer lasting impact than our ability to 
manage.    

 Perceptions and Stereotypes  

“Men are from Mars, Women are from Venus”, the “glass 
ceiling”, “emotional”, “attractive”, “likeable” , “nice girls”—the 
list of terms to describe how women are perceived is end-
less. There are a multitude of personality tests that give 
credence to the general premise that women are more co-
operative, nurturing, cautious and emotionally responsive, 
and men, on the other hand, tend to be more competitive, 
assertive, reckless and emotionally flat. However, as 
women are spending less time nurturing children and more 
time in jobs outside the home, these traditional distinctions 
become less clear. 

Also factored into this arena is culture, which really tran-
scends much of our behavior, in both our personal and busi-
ness lives.  In the U.S. alone, within a generation, more 
than half of the population will be Latinos, Africa-American, 
Asian, and Native American—with women comprising 51% 
of the population currently.  Many multi-national corpora-
tions have recognized the importance of cultural awareness 
and have added extensive training in both languages and 
etiquette to their leadership curriculum. 

Self Leadership  

Consider this premise—you can’t lead others if you can’t 
lead yourself.  Self Leadership and the One Minute Man-
ager, by Ken Blanchard, is a simplistic little story, but one 
that demonstrates some very powerful concepts that are 
critical to developing the ability to lead oneself.  The story is 
a parable about how a magician (her name is Cayla) 
teaches Steve (an advertising exec) how to employ three 
key skills in the various situations he finds himself in:   

 

· challenging assumed constraints—a particular chal-
lenge for women;  

· celebrating one’s points of power—women have 
power, the trick is to recognise it  

· collaborating for success—something we know 
women are good at. 

 Of course there’s a happy ending—Steve learns how 
power, freedom, and autonomy come from having the right 
mind-set and the skills needed to not be a victim, overcome 
his challenges, and ultimately take personal responsibility 
for his success.  Not only are women faced with the tradi-
tional perceptions and stereotypes, but we have the emer-
gence of the virtual organisation, which brings along even 
more cultural and gender constraints.  Every woman needs 
to read this book as a foundation for moving from the victim 
mindset to empowered problem solvers and decision mak-
ers at work, at home, and in the community. 

Leadership Characteristics 

So, what is there about project management that goes 
above and beyond the classic constraints, scope, quality, 
time and budget that allows women to excel as project man-
agers and leaders?  Several authors and research groups 
on project management and leadership looked into that very 
topic.  In addition to the standard measures of success, 
recurring characteristics such as emotional intelligence, 
relationship management, and collaboration also surfaced.  
Those characteristics are found not just in project manage-
ment, but also in the other areas where women have a lead-
ership role.  There is an abundance of authoritative refer-
ence material that supports the premise that these are ar-
eas where women excel.   

First, let’s look at emotional intelligence (EQ).  On a general 
level, EQ encompasses those ‘soft skills’ such as behavior, 
verbal and non-verbal communication, and reaction to emo-
tions within ourselves as well as others.  Anthony Mersino, 
PMP, published a book titled, Emotional Intelligence for 
Project Managers, which delves into EQ and promotes the 
premise that EQ + IQ = Success.  The author cites three 
key factors: relationship management, empathetic listening 
vs. problem solving, and team interaction as key to emo-
tional awareness. 

Alpha Project Managers, What the Top 2% Know That Eve-
ryone Else Does Not, by Andy Crowe, PMP,  reviews the 
behaviors and skills that set successful project managers 
apart from the rest of the pack.  His  study was based on a 
survey, interviews, and ranking from a pool of 800+ project 
managers worldwide, and concluded that only 2% achieved 
the ranking of ‘alpha’ project managers—the highest level of 
success according to their peers, management, and clients.   
Of the key factors that made those 2% different, the most 
important was their attitude & belief (in their own abilities to 
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be successful), followed by relationship manage-
ment and leadership abilities.  

John C. Maxwell, in his book The 21 Indispensa-
ble Qualities of A Leader, talks about several 
characteristics of successful leaders—having a 
“big picture” focus referring to vision and strategic 
thinking; “business acumen”  described as indus-
try awareness and business operations knowl-
edge; “organisational savvy” relative to company 
politics and stakeholder motivation; and 
“productive work environment”  through collabora-
tion.   

Another book, Leading Minds, by Howard Gard-
ner, reviews the leadership style and quality of 
several famous women in political and social his-
tory —including Margaret Thatcher and Eleanor 
Roosevelt.  Both women had multiple roles—
business and personal—in which they demon-
strated their unique abilities to overcome signifi-
cant challenges.   

Rose Mary Tyler, PMP, has over 20 years experi-
ence in IT and project management, a Senior 
Project Manager with EDS. Rose is Chair of the 
PMI Women in Project Management Specific 
Interest Group. For more information on this arti-
cle, Rose can be contacted through 
���������	
���
��  

Women…Leaders in 
Every Role ! -  
continued…. 
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INTERNATIONAL  
PROJECT  

MANAGEMENT DAY 
 

It’s People that Count! 
 

PROGRAMME UPDATE 
 

The PMI UK Chapter is please to announce a change 
to the previously publicised Opening Keynote 
Speaker at its third International Project Manageme nt 
Day Conference on Thursday 6th November 2008 at 
the Ricoh Arena in Coventry.   
 
John Tuckett, Director Major Projects and Programmes, 
OGC is taking over from Bob Assirati as the Opening Key-
note speaker at the conference.  The Office of Govern-
ment Commerce at the centre of Government is develop-
ing a number of measures to assist people deliver projects 
and programmes to time, cost and quality, including devel-
oping greater professionalism within all those involved.  
John Tuckett is the lead within OGC for a number initia-
tives and will explain the drivers, rationale and outcomes 
expected, and how these can all be related to the individ-
ual. 
 
An updated Conference Programme  is enclosed with this 
newsletter or you can view it online at  
http://www.pmi.org.uk/images/adverts/1261-1%
20IPM_6pp_A4_Programme%20240708.pdf 
 
In addition to this RPC UK www.rpc.uk.com , PlanView 
www.planview.co.uk and Aston University have joined our 
list of sponsors  
 
The cost to attend is £245 + VAT for PMI UK Members 
and £300 + VAT for non members. 
 
Further details and to book visit  http://www.pmi.org.uk/
events/intprojman.asp or call the Conference hotline on 
0208 751 5626 for details on Group Bookings. 
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PMI UK Scotland Event Summary 
Evening Event at Aberdeen 

23rd June, 2008 
By Andrew Christie, PMP 

The second Scottish event of 2008 was held at BP's new North Sea Headquarters in Aberdeen. Michael Stephen, a Project Man-
ager within BP Exploration in Aberdeen presented ‘IT Lessons Learned from the New Building Project’. This presentation was 
follow-on from last year’s presentation at BP where the planning and execution prior to building completion was presented.  
 
Michael opened the presentation with some impressive results showing the project being delivered to requirements, on time, more 
or less within budget and with minimal business impact. So, ideally a perfect project it would have derived?  Not exactly!  
 
The challenges were many, including significant requirements changes and technical issues. Details of the actions to address 
these were presented along with the achievements. In closing out the presentation the main lessons learned highlighted the peo-
ple aspects of Project Management, in particular the importance of teamwork to the success of the project. 
 
The presentation was followed by refreshments and a short tour of some of the facilities which have been implemented. Alto-
gether it was very rewarding seeing the before and after of what was a very large and complex project.   
 

PMInst (UK) Limited, Place of registration: England and Wales, Registration Number: 4038570 
Registered Office:  TORRINGTON HOUSE, 47 HOLYWELL HILL, ST. ALBANS, HERTFORDSHIRE AL1 1HD 


