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PMI UK Chapter
‘ ‘ . Scottish Event 2010 — Aberdeen (BP)

Join Globally — Connect Locally

Date:- Monday 14™ June 2010
Event Type:- Evening event

Venue: - BP, Aberdeen

Timing: - 6:00 pm —9:00 pm
Agenda:-

6:00 — 6:20 | Go to Main Reception. You will be escorted to the meeting room where tea,
coffee will be available and an opportunity to meet fellow project managers.

6:20 — 6:30 | Welcome and introduction by Neil Coutts, Scotland Programmes Committee
Chair, PMI UK Chapter

6:30 — 7.30 | Global Project Management. By Fabiola, Maisonnier,

7.30 — 7.45 | Refreshment break

7.45 —-8.45 | PMI Survey of Project Management in Scotland results. By Robert Hughes,
Managing Director, Clarion Consulting UK

8:45 | Event wrap up and networking opportunity.

9:00 | Event close

First Speaker: - Fabiola Maisonnier, Project Manager, Schlumberger
Working in Project Management for almost 10 years in Schlumberger as follows:

e Project Lead on the Implementation of the Global Service Desk for Latin America in
Bogota-Colombia, 2001-2002

e Project Manager for Schlumberger Information Solutions- Infrastructure Managed
Services Strategy in Houston-Texas, 2004-2005.

e Project Manager for Schlumberger Enterprise Services global projects in Aberdeen-UK,
2005-2008

e Project Manager for Collaboration tools, Schlumberger, Aberdeen-UK, 2008 to present

Presentation Title: - Global Project Management
Synopsis

The borders of countries and the limitations in distance and geographic locations are being
eliminated due to the fast exchange of information through new ways of communication and
over the Internet. Throughout a global structure which includes a collaboration of global
business units, global teams, tools and techniques and a consistency of trade divisions, work
can be allocated to any country or region.

This presentation will expose the trend on the increase of global business within the
organizations and specifically will emphasise global projects which most of them are managed
within global environments.

It will explain the importance of an implementation of a global structure on globalization which
requires a specific model in order to succeed. The identification of challenges and opportunities




on this matter is vital as well as the detection of some aspects while adapting to the new
structure and organisation.

The intended audience is directed to Project Managers and Program managers and extended to
any Team Members working in global projects, businesses and virtual teams.

Second Speaker: - Robert Hughes, Managing Director, Clarion Consulting UK

Robert Hughes is Managing Director of Clarion Consulting UK, a business and IT consultancy
which is part of the Clarion Consulting Group. As Managing Director of the UK operation,
Robert is responsible for driving the UK business and managing a team of consultants tasked
with delivering a range of services based on programme and project management, IT strategy,
business change management and managed resourcing.

Presentation Title: - PMI Survey of Project Management in Scotland results?
Synopsis

Robert Hughes will reveal the topline results from Clarion Consulting’s review of project
management practices in Scottish organisations. Looking at areas such as organisation, people,
processes and tools, he will examine the overall importance of project management to Scottish
business and will highlight some of the key challenges faced by project practitioners on a day to
day basis.

Meet your PMI Colleagues! Share your experience and ideas with other Project
Management professionals at Chapter meetings. This is Scotland’s regular networking forum for
the Project Management community.

Please book your place as soon as possible and at least one week before the event via our web
site at www.pmi.org.uk. Look under Events, Scotland then click on the “Book” icon to the right of
the event title

| look forward to seeing you on the day.

Neil Coutts PMP
(07810-545-676)
Scotland Programmes Committee Chair,
PMI UK Chapter

Event Details:-
All are welcome to join this event.

Registration will be from 6:00 pm. Refreshments will be served.
Please share this invitation with your Project Management contacts, Network & Colleagues.

When: - Monday 14th June 2010.
Where:- BP's new North Sea Headquarters in Dyce, Aberdeen.
Please see below for directions.
Costs:- Free to UK Chapter Members,
PDUs: - Attendance at this PMI UK event attracts 2 PDU(s) towards the maintenance of

your PMP certification. The claiming code will be issued on the day.




Directions to BP North Sea Headguarters
1 - 4'Wellheads fAvenua, Dyee, Aberdean AB21 7FE

Coming from the South:

Follow the signs for Aberdeen Airpert and
Inverness [A56), Do not follow signs for City
Centra,

The dual carriageway (South Anderson Driva,
than Morth Andersom Drivel has numerous
roundabouts and traffic lights, When you reach
e roundabout at the bottorm of the hill with a
Esso service staton on the left, turn left,

You are now on the ABE (Auchrmull Read), Go
straight ahead until you corma 9 the 'MeDonald's
roundabout. Gat inte the right hand lans and
nezad for Benff / Oldme|drum / Dyoe (A847), not
ik alrpart, along Staneywood Rosd,

Follows this roed wntil you reach the first set of
trafiic lights, continue thraugh, You wil| come
to & small reundabout, tuen ght, The first
antrance on the nght takes you into the visitors
CE ark.

== Rail/Bus

Coming from Aberdeen (Dyce) Airport: Station

Come out of the termingl area following exit
slgrs, Turn left at the first lights (Shell service
station on left, Airport Thistle Hotel on right)
and then turn left at the next set of lights.

Fosllow the read around the end of the TLIFTAEY
Jntil wou coma to a roundabout with Bond
nelicopters on your left. Turn right hare, continue
srider the railway bridge and turn right at the
lights, Fallows the rosd to the Marmett Hotel
roundabout and continue straight over, At the
neest roundabeut wm |eft, the first antrance on

Ta Stonshaven
wour Aght wall take yau eio the visitors car park, A

|
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