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Democracy

Make your vote count; members who are elected by you
lead PMI UK. There is an election this month for three
PMI UK Board roles and all current PMI UK members
are entitled to vote. You will receive the election materi-
als soon. It is important that the members choose who is
to run PMI UK; please read the election material, make
your choice and vote.

Volunteer of the Year Award

The PMI UK Board is delighted to announce the creation of a Volunteer of
the Year Award. This is to recognise outstanding voluntary service in sup-
port of PMI UK and to reward the effort put into voluntary work.

Jon Simon is new Chair of London Programmes

Committee

| welcome Jon Simon as our new leader of the London Programmes Com-
mittee. Jon now holds this important role leading the organisation of our
seminars in London. These events are held on the first Wednesday of the
month, for more see our web site.

Success of International Project Management Day and see
you next year

My thanks on behalf of all the Board to the volunteers on the IPM Day Pro-
grammes Committee. Our thanks also to the corporations that supported
IPM Day either by sponsorship or by group of staff attending. Your support
enabled us to raise the quality of the event in a way we could not have
done otherwise. The feedback from attendees confirms the event was very
successful and we aim to build on this year for IPM Day 2009.

PMI UK group on LinkedIn

Millions of professionals around the world use the website LinkedIn every
day to create and maintain connections with other professionals. It is an
excellent professional networking resource that benefits members. All PMI
UK members are entitled to join the PMI UK group on LinkedIn and it is
easy to do so. If you try to join and have problems, contact us.

A new President
This is my last month as President. It has been very challenging and fulfill-
ing. PMI UK has been transformed by the ideas and energy from many
superb volunteers during the six years | have been President. It is right that
a new President takes the role and leads the next trans-
formation of PMI UK. | am delighted that we have three
strong candidates to choose from and encourage you to
make your choice.

Best wishes for the festive season and happiness in
2009, Nick
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PMI UK Chapter 2008 Events Calendar

BT Centre
Evening Event

London South South West M&N Scotland
Regional
Committee John Greenwood David Edwards Joan Ward Chris Field Nathan Gillies
Chair London South Southwest MidlandsNorth Scotland
@PMl.org.uk @PMl.org.uk @PMl.org.uk @PMl.org.uk @PMl.org.uk
December December 3rd;

Please refer to our website events page for further

details and booking information

WWW.pmi.org.uk

Create your own Sample Questions for the PMP Exam
By Cornelius Fichtner, PMP

One of the best study tools for the PMP Exam are PMP exam
sample tests. As you are preparing for the PMP exam you are
in fact preparing to take a 200-question multiple choice exam.
And just as if you were an Olympic athlete, taking this exam
becomes your sport and you have to practice it. Again and
again. However, instead of answering someone else’s ques-
tions, it is a good thing to create your own.

You may be wondering how in the world you can make up
sample questions about a subject you don't feel you know
enough about. Well, that's the whole point! In order to ask a
question, you must know something about the subject and so
you must study it. If you're not sure about the elements of
team building and want to include some practice questions
about it, you're going to have to study it carefully. By studying
and forming practice questions in your mind and on paper,
you'll begin to know that subject from a different point of view
and better retain what you learn.

This approach will also help you address your weak spots.
Once you've discovered an area of weakness, you should
begin to focus on the elements that are confusing you and
thoroughly read all materials relating to it. Let's say that you
need to study the five processes groups of project manage-
ment that are outlined in the PMBOK® Guide. Which of those
is giving you the most trouble? Are you also having difficulty
applying it in your work? It helps to discuss this with other
PMP aspirants or a study partner. As you study the subject,
you should write down patrticularly troublesome areas and you
may even think of some practice questions as you're reading.
Jot those down and go over them the next day, see if you can
answer them. You might be surprised how much you've re-
tained by applying your reading in the form of questions.

By framing questions as you study, you're examining all the
details of the subject that may have escaped you before.
You'll find yourself understanding more and able to analyze
the area much better. Don't just stick to dry facts, either. Cre-

ate situational and conceptual questions that force you to ap-
ply the principles in a theoretical real-life scenario.

By practicing this kind of thinking in-depth about the subject
that’s giving you trouble, you're learning much more than you
would just reading about it. Your mind is wrapping itself
around the concept and internalizing the information, applying
it to the workplace. This can be the most effective method of
studying for your PMP exam, patrticularly in the areas in which
you're deficient.

When you think of questions and then are able to answer
them, try posing them to others. Toss them out to one of the
online forums for prospective PMPs and see what their feed-
back is. As you get the opinions of others on your practice
questions, you can gauge whether you're being too easy on
yourself. It's important to know this now, because the final
exam will have no such consideration!

Once you've formulated your practice questions, answered
them to your satisfaction and gotten them critiqued by others,
you'll be able to form others that may be more challenging.
Learning which questions to ask is sometimes just as impor-
tant as the answers you give. Remember, it's crucial to be
tough on yourself. The PMP exam questions are drawn ran-
domly from a database containing over two thousand possible
questions! The more practice questions and scenarios that
you can come up with, the better your chance at passing the
PMP exam with a score you can be proud of.

Cornelius Fichtner, PMP is an international project manager
and noted PMP expert. He is the host of The PM Podcast at
www.thepmpodcast.com where you can hear his free inter-
views with project management experts.
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Certification & Regulation of Project Managers in C

ontext - Part 1

The UK Scenario in Contrast with the South African Model
By Philip H. Alberts (PMP, PrCPM, MSc), Project Manager, MWH UK Project Services

The UK'’s Project Management Profession in Context

The Royal Charters stipulates that new Charters are reserved
for bodies (i.e. professional institutions) that work in the public
interest which can demonstrate pre-eminence, stability and
permanence in their particular field. A new charter needs to
demonstrate to the Privy Council that they have the support of
influential individuals, organisations and satisfies the following
five Chartered criteria:

1. Comprise members of a unique profession and repre-
sent most eligible professionals,

2. Members should be qualified to at least first degree level
in relevant discipline,

3. There must be a convincing case that awarding the Char-
ter would be in public interest,

4. Institution must be of substantial size (more than 5,000
members), &

5. Institution should be financially sound.

Project Management on a Maturity Path

To a certain extent there has been consensus within the dif-
ferent built environment institutions in the UK that project
management should be formally recognised as a unique pro-
fession in its own right. During the Office of Government
Commerce (OGC)'’s inaugural conference in 2003, the Pro-
gramme and Project Management (PPM) Specialism was
formally established. This specialism was a joint initiative be-
tween the OGC (independent office of HM Treasury) and the
Cabinet Office Corporate Development Group. In 2007 the
APM has embarked on a programme to become Chartered as
an organisation and control the Chartered practitioner process
(e.g. Project Managers). However, there is today still not a
single unified authoritarian mechanism facilitating the imple-
mentation and administration of the appropriate regulatory
instruments for all the project managers in the UK.

The following diagram shows the establishment/launch history of the particular Project Management organisations/institutions

considered in this report:
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Leading the way is the PMI who introduced its Project Man-
agement Professional (PMP) certification program in 1984. In
1994 the APM Certified Project Manager (CPM) qualification
was launched and this was followed by the enactment in 2000
of the Professional Construction Project Manager (PrCPM) as
a statutory professional certification in South Africa. Further
events regarding the regulation of the Project Management
professional in the UK is pending.

Advanced Regulatory Model; the South African Contex  t
The Council for the Built Environment (CBE) is a statutory
body established in terms of the Council for the Built Environ-

ment Act, 2000 (Act No.43 of 2000). The CBE Act was passed
by Parliament in November 2000 and became operational in
2001. This Act mandated CBE to ensure good governance,
protection of public interest and to deliver on the needs of the
SA society based on internationally competitive practices. The
Act also ensure the provision of professional services related
to the built environment (BE) by practitioners (i.e. Project
Managers) and ensure uniform implementation of mandated
policy amongst councils that will govern the various built envi-
ronment professions
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Certification & Regulation Continued...

The CBE will represent the following statutory BE Councils and concerned parties:

Council for the Built
Environment {Act 43)
Statutory Councils for the Built
Environment Management s e

i. Engineering Council of South Africa (ECSA), The South African model has acknowledged that Project Man-

ii. South African (SA) Council for the Architectural Profession agement is a unique profession and consequently recog-
(SACAP), nised the Professional Significance of Project Managers.

iii. SA Council for the Quantity Surveying Profession The South African Council for the Project and Construction
(SACQSP), Management Professions (SACPCMP) is a statutory body

iv. SA Council for the Property Valuers Profession established by the Project and Construction Management Act,
(SACPVP), 2000 (Act No. 40 of 2000). The SACPCMP is a newly enacted

v. SA Council for the Landscape Architectural Profession built environment council to provide for the statutory profes-
(SACLAP), sional certification, registration and requlation of Project and

vi. SA Council for the Project and Construction Management Construction Management Professions

Professions (SACPCMP),
vii. Government, and the
viii. Public.

‘ Y s

Visit us at www.CheetahLearning.com to register for our Celebrate With Us!
Cheetah Exam Prep® for the PMP® course or any of our Use promo code UK0809 for 10% off of the Cheetah Exam Prep

other Project Management classes and certificate programs. for the PMP exam course.

“PMI" and “PMP” are registered trademarks of the Project Management Institute (PMI)




Certification & Regulation Continued...

A Perspective on the APM, PMI & SACPCMP Frameworks
This is a summary table on the comparative professional and regulatory requirements etc.

SACPCMP PMI APM
Location South Africa (SA) International (USA, UK, SA) United Kingdom (UK)
Status Statutory Council Voluntary Voluntary
Legislative Man- Parliament Act 48 (2000) None None
date
Professional PrCPM* PMP* CPM*

Accreditation &

(Other; PrCMm)

(Other include; PgMP, CAPM,

(Other include; MAPM, APMP,

Credentials PMI-SP, PMI-RP) PPM)
Full Name* Professional Construction Project | Project Management Professional | Certified Project Manager
Manager
Eligibility Re- Honours Degree in BE field & >>> >>>
quirements min. 3 years managerial experi-
Category ence
Bachelor’s Degree in BE & min. 4 | Bachelor's Degree & CPM; Extensive experience in
years certified managerial experi- | 3 years PM experience & 35 complex, multi-disciplinary pro-
Category ence hours PM education jects
National Higher Diploma in BE & | High School Diploma & MAPM; More than 5 years rele-
min. 4.5 years certified manage- 5 years PM experience & 35 vant PM experience
Category ment experience hours PM education [Practitioner etc. not included]
Certification Meeting registration criteria Submit educational details, experi- | CPM: 3 Stage assessment con-
Process (Options A,B,C) & completing the | ence verification forms & PM edu- | cluded by professional interview
2 reports cation details. with APM membership panel of
Detailed audits of a percentage of | assessors
the certification applications
Application & Application for registration Application process & Membership application and CV
Examination for 4-hour examination (200 ques- detailing PM experience
Credential tions)

Relevant Experi-
ence

Two 2500 word written reports of
required content listing relevant
projects completed in last 3
years. (1- Challenges, 2- Suc-
cesses experienced). Must incor-
porate the 9 PMBOK knowledge
areas.

Cat. B; Minimum of 4,500
hours/36 non-overlapping months
experience in 5 PM Process
Groups (must incl. 9 KA hours)
within 6-year period prior to appli-
cation.

Cat. C; Minimum of 7,500
hours/60 no-overlapping months,
at least 5 years in 8-year period

CPM:; Self assessment form,
5000 word written project report.
MAPM:; Only requirement speci-
fied is that it should be “relevant”
experience.

CPD / CCR Re- Yes; 5-Year Renewal Period Yes; 3-Year Renewal Period (60 APM'’s 4 point CPD framework;
quirements PDU’s) 120 CPD points per year (not
yet enforced)
Legend: GAC = | Global Accreditation Centre
SACPCMP = | South African Council for the Project APM = | Association for Project Management
and Construction Mgmt Professions
BE = | Built Environment PDU = | Professional Development Units
CBE = | Council for the Built Environment CPD = | Continuing Professional Develop-
ment
PMI = | Project Management Institute PMBOK = | Project Management Body of Knowl-
edge
PM = | Project Management KA = | Knowledge Areas (PMBOK)

Part 2 of this report will continue in the PMI UK Chapter February 2009 News Letter.







False Confidence Killers
By Thomas Cutting, PMP

You leave for your flight well ahead of schedule. Traffic is
light and you arrive, unhurried, at the airport. Strolling up to
the counter you secretly laugh at the frantic people running
toward the crowded ticket line or scanning the flickering de-
parture screens in panic. Being the saint that you are, you
even let a mother with a screaming child ahead of you in line,
silently praying they are not on your flight.

The kiosk attendant signals you forward and you confidently
hand him your ticket. Reading his tag you smile and say,
“Good morning, William.” He glances at the ticket and looks
quizzically at you and rechecks the document before calling
over a manager. As she scans the paper you catch William
staring at you with a smirk on his face but he quickly turns
away.

“Sir,” the manager says, “were you aware that this ticket was
for yesterday?” Your sense of confidence is proven false...
and your day was going so well. Fortunately, William is to
busy helping the next customer to notice the dump look on
your face.

Call it paranoia, but every time | get a strong surge of confi-

dence | get nervous. It seems that no matter how many times

| verify project progress something ugly always rears its head
to ruin my day, like when:

- The vendor promised a strong replacement project man-
ager for a very client intensive project. During the turnover
meeting the clueless look on his face caused a bit of
doubt. Upon questioning, he admitted to never having
managed a project before; never receiving project man-
agement training; and wasn't told that his new role would
include project management.

The team developing the backend interface has been “on
schedule” for testing for weeks. At every status meeting
they re-state that they will be ready by 6/28. On 6/28 they
proudly announce that they have completed the inter-
face...design.

The support team has confirmed that backups are being
performed nightly. They have even told the project man-
ager to stop repeatedly asking such a stupid question.
After all, they are professionals and know what they are
doing. A month after going live the system fails. No prob-
lem. The tapes are recalled to perform a restore only to
discover that the backups never completed successfully.

How do you keep from being lulled into a false sense of confi-
dence? | suggest you K.I.L.L. it.

Keep changing the questions.  The project manager dealing
with the “professional” support team asked to the point of irri-
tation if the backups were being performed. She needed
other questions that may have produced a different answer.
“Who is performing the backups?” “When do they complete?”
“How many tapes are involved?” “How long is it taking?”

For the interface problem, a simple “What will be ready by
6/28?" may have uncovered a serious problem.

Even though it was a fixed bid project, asking for the replace-
ment project manager’s resume would have saved time and
effort.

Insist on evidence. To ensure the project stays on schedule
you need facts, not promises. One of those facts is actual
time spent and estimates to complete from the people per-
forming the work. Minimally this can be collected at the activ-
ity level but preferably by task. This exposes trends before
they become trouble.

Have the support team show run times and completion codes
of successful executions. Check with end users to ensure
successful processing. Go check the online system yourself
to verify that the changes were implemented.

Listen to what is not said. As you begin changing your
questions and insisting on evidence there may be long pauses
or blurted out excuses. Usually what is left out is as important
as what is said. Begin by saying “So, what | am hearing is...”
and restate what they said. Then follow up with “Can you
confirm then that you...” to clarify what you didn’'t hear them
say.

“We will replace the current PM with another one” should have
solicited “Can you confirm that the PM will have equal or more
experience?”

For the errant development manager, reiterate that he said,
“The code will be unit tested and turned over to the develop-
ment environment by 6/28.”

Learn from previous mistakes. The saying “once bitten,
twice shy” applies to both your mistakes and other project
managers’ lessons learned. Review the results from similar
projects and ask other project managers about the team
members you inherit.

Informed optimism is far more reliable than false confidence.
Keep checking the details and you won’t miss your flight.

Thomas Cutting, PMP is project manager, speaker, author
and founder of Cutting’'s Edge. His blog at
www. CuttingsEdgePM.blogspot.com provides real world ex-
perience and lessons learned to the global project manage-
ment community.




Volunteer with PMI and see the world!
by Chris Field, PMP

Since joining PMI almost ten years ago it has struck me how
few of the many thousands of members across the UK know
the full extent of the benefits associated with volunteer-
ing. Typically members associate volunteering with organis-
ing the many Chapter events held every year in the UK -
hardly glamorous, although a very rewarding way of 'giving
something back.' Indeed the Regional events committees are
some of our keenest volunteers and it's an ideal stepping
stone to joining the UK Chapter Board.

It's not these roles that prompted me to write this article how-
ever, it's those opportunities that people are less aware of and
certainly in my case came as a pleasant surprise! Over the
past two years | have been fortunate enough to have been to
Budapest, Malta and most recently Geneva, in each case
representing the interests of the UK Chapter at PMI Leader-
ship Meetings and sharing best practice with our fellow Chap-
ters across Europe.

So if you assumed volunteering was all about booking hotels
and endless debates as to which sandwich fillings to offer at
the next Chapter meeting then think again!  This year the
Regional Committee Chairs, the Board and the winner of the
'Volunteer of the Year Award' will all be given the opportunity
to attend similar events. They are an invaluable opportunity to
spend quality time with fellow members and discuss ideas for
the Chapter - it's amazing how many good ideas are dis-
cussed over a pint or two! Increasingly European Chapters
are looking to collaborate and these meetings are proving an
ideal forum to do just that, the UK Chapter has approx 3,500
members and resources to match - just imagine what we
could achieve with the resources available to tens of thou-
sands of members across Europe!!

If you are interested in getting more involved with the PMI UK
Chapter please contact a member of the Board, or your Re-
gional Chair the contact details for which can be found at

WWW.pmi.org.uk.

Volunteer of the Year Award Announcement
by Darrel Rogan, PMP

The UK Chapter Board of Directors is delighted to announce
the creation of the new Volunteer of the Year Award. This
award has been introduced to recognise voluntary service by
PMI UK Chapter members and to reward the effort put into
voluntary work. The UK Chapter Board of Directors have
agreed to instigate a “Volunteer of the Year Award” commenc-
ing in 2008.

This award will be given in recognition of outstanding volun-
tary efforts in support of the PMI UK Chapter, whether it would
be in support of regional events by serving on a Regional Pro-
grammes Committee, organising events, e.g. serving on the
IPM Day organising committee, or any other voluntary efforts
in support of the PMI UK objectives and operations.

Nominations will be open to all members of the UK chapter
and a PMI member of good standing, with the exception of
any member of the Board of Directors, who will form the
Award Committee.

Nomination will be done by completing a Nomination
Form, obtained from the PMI Administrator. Each nomina-

tion form will require a Proposer and a Seconder, both of
whom must be UK Chapter members.

Nominations will be requested in early December from all
Regional Committee Chairs and Board Members and a
winner will be selected during the last Board meeting prior
to the Annual General Meeting.

The award will be made at the following AGM and will com-
prise of an expenses paid trip for the volunteer to the next PMI
EMEA Leadership Conference. The volunteer will be accom-
panied by one or more members of the Board of Directors.
An annual trophy will also be presented to the recipient by the
President at the AGM.

Full publicity will be given to the award and winner in all PMI
UK publications

If anyone is interested in Chapter voluntary opportunities
please contact Sandra Newman on Service@PMI.org.UK




A Case for Change
by CITI

When Remploy was set up more than 60 years ago, the only
way for it to fulfil its mission of providing employment for dis-
abled people was through its own factories — which had grown
by 2007 to a network of 83 sites, in every area of the country
from Scotland to Cornwall.

But the world has changed in the past six decades. The latest
thinking among disability groups and leading charities is that
many disabled people will have better prospects working in
mainstream employment, rather than on specialist sites. For
example, Jo Williams, Chief Executive of Mencap, has said:
"When the factories were started 60 years ago they were
making an important contribution. Those days have gone
really. We're looking forward to seeing people with disabilities
fully integrated into society.” Bob Warner, Remploy’s Chief
Executive, shares Jo's views. As he says, "Remploy have a
great opportunity to help more disabled people find jobs, but
we have to change how we work in all areas of Remploy.
There is now an acceptance that disabled people would prefer
to work in mainstream employment alongside non-disabled
people rather than in sheltered workshops from which they do
not progress and develop. Therefore the company had to
change." Remploy realised that, with the changing dynamics
of employment today, for the cost of employing one person in
a Remploy factory it could place four people in jobs with main-
stream employers. Furthermore, some of the businesses that
had been set up in the post war years were in urgent need of
refocusing to ensure that they were meeting current market
needs.

Bob faced a formidable challenge: first to convince all those
who had an interest — including politicians, disability groups,
the media, disabled employees and their families, and unions
— that the company had the right approach. “The vision was
clear and the change made complete sense. It was a great
day for Remploy when we were successful in securing gov-
ernment approval for our modernisation plan. It meant that
we could increase the number of disabled people supported
into work from around 5000 a year currently to 20,000 a year

by 2012. And we pledged that we would do it without compul-
sory redundancy of any disabled employee”. “Planning, prepa-
ration and discussions involved a huge amount of detailed
work”, said Bob. “Even with the green light from government
and agreement from other stakeholder groups, we were faced
with a major logistical challenge.” Remploy had to close or
merge 28 factories and transfer people and production within
a limited time and a defined budget whilst, in the media spot-
light and working in a highly charged climate where emotions,
understandably, were running high. “Throughout its history,
the company had never executed a programme of this scale
and complexity.” said Bob.

Building a foundation for Remploy to master change and de-
velop its true potential was essential. An early decision was
made that, rather than bringing in external project managers,
training and developing Remploy’s own staff as project and
change managers would provide appropriate systems and
support to allow Remploy’s own people to undertake this ma-
jor change programme. Over the 12 months to the end of
March 2008, Remploy has found 6,600 jobs in mainstream
employment for people with disabilities - an increase of 27%
on the previous year. The figures include 4,600 jobs under
the government's Workstep programme, which is aimed at
those who experience the greatest barriers to finding and
keeping a job - a rise of 47% on the previous year. The facto-
ries were closed on time, the work transferred successfully
and there were no compulsory redundancies of disabled em-
ployees. Bob Warner, pleased with the outcome of the mod-
ernisation programme so far, added “Remploy with its own
project and programme management capability, working to
the highest professional standards, has what we need to meet
the new challenges the company faces, including the building
and development of successful businesses following the re-
structuring. Refreshed and revived, Remploy are now in the
ascendant and can apply its skills to helping many times more
disabled people into employment, for the next 60 years and
beyond".



Appropriate Risk-Taking:
Ten Key Concepts
By Dr David Hillson PMP HonFAPM

Risk psychology is a complex area, with a lot of academic research
and many textbooks. However there is not much practical advice
available for people who are interested in making good decisions in
their personal lives and at work. Our long-standing collaboration
with Ruth Murray-Webster has resulted in some useful and practi-
cal insights into the area of risk attitudes (see www.risk-
attitude.com), and we have distilled our thinking into ten key con-
cepts . These start from our basic understanding of the nature and
characteristics of risk, and move through the main conclusions from
our work on applied emotional literacy, to a final statement that
explains why it is important to understand and manage risk atti-
tudes if we want to promote appropriate risk-taking . The first five
concepts (1-5) cover the basic fundamentals of risk management,
and the second five concepts (6-10) move into the area of risk
attitudes.

1. Risk is “uncertainty that matters” — but different things matter to
different people to a different extent in different circumstances.

2. Risk includes both downside (threats) and upside
(opportunities) — both types of risk need to be addressed pro-
actively, in order to minimise threats and maximise opportuni-
ties.

3. “Zero risk” is unachievable and undesirable — all aspects of life
(including business) involve risk, so some degree of risk-taking
is inevitable, but we should only take appropriate risks in rela-
tion to the level of return we expect or require.

4. Risk has two key dimensions — uncertainty can be expressed
as “probability” or “frequency”, and how much it matters can be
called “impact” or “consequence”.

5. Risk management requires understanding of both dimensions —
if the uncertain event is very unlikely or it would have negligible
effect, it requires less attention.

6. Risk management is affected by perception — answers to the
questions “How uncertain is it?” and “How much does it mat-
ter?” are subjective.

7. Perception is affected by many factors — including conscious
rational assessment, subconscious sources of bias, and affec-
tive inner emotions (the “triple strand” of influences).

8. Risk attitude is “a chosen response to uncertainty that matters,
driven by perception” — individuals and groups adopt risk atti-
tudes either subconsciously or consciously, within a spectrum
ranging from risk-averse to risk-seeking.

9. Risk attitude can be managed consciously — emotionally-
literate individuals and groups respond instead of reacting,
understanding which risk attitude best meets the specific needs
of the situation, and adopting the appropriate risk attitude.

10. Managed risk attitudes support effective risk management by
promoting appropriate risk-taking. By managing risk attitudes
proactively, individuals and groups can maximise the effective-
ness of the way they manage risk, allowing them to take the
appropriate amount of risk compared to the reward they are
seeking.

Following these principles will ensure that we take the right risks for
the right reasons, and will help us to make good decisions and
achieve our objectives in a risky environment.



International Project Management Day Event Summary
Ricoh Arena, Coventry

6" November 2008
by John Zachar, Director of Membership

Thursday, the 6" of November saw

the culmination of a year’s work by

Duncan Chappell, PMP, Project

Manager of the 3 annual Interna-

tional Project Management (IPM)

day. Managed by Duncan, and
hosted by PMI UK, the very successful event took place at the
three year old Ricoh Arena in Coventry, home of Coventry
City Football Club.

The event took place in the Eon Suite with about 200 attend-
ing. Besides being a superb venue, the day itself was stimu-
lating and rewarding. The theme of the day was “It's People
that Count!”, and that is reflected in the presentations of the
speakers.

Chaired by Penny Pullam, the event included eight presenta-
tions, with a keynote start to the day by John Tuckett from

OGC and a closing presentation by Dr Harvey Maylor of Cran-
field School of Management.

Mr Tuckett spoke of the transformational changes taking place
within Government, and the professionalisation of project
management, with the OGC acting as a model for the remain-
der of government. Dr Maylor introduced a number of analo-
gies that helped drive several points home. One was that
getting an airplane off the ground (takeoff / project initiation) is
easy to do, but landing (successful project delivery / closure)
is much more difficult. His assertion was that it is up to experi-
enced and knowledgeable people to achieve either.

One of the speakers, Chris Cattaway spoke about project
management in the world of disaster relief and non-
governmental organisations. He spoke about how personally

rewarding it was, although non necessarily in financial terms.
This was emphasised by a number of emotive photos, shown

as a part of his presentation, and mentioning that fund raising
was a large part of his everyday activities.

Other presentations ranged from “Getting the people right!” by
Sylvia Baumgartner to “Successful change is down to people”
by Nick Fewings. A number of the presenters introduced hu-
mour as a part of their presentations, making the day enter-
taining as well as rewarding. Nick used colour to hammer
home the points he made regarding understanding people,
their attitudes and why they do what they do.

Steve Jones of CITI, spoke about prefessionalising the role of
project manager, reinforced by a case study from HBOS by
Vicky Higham. Vicky worked her way through examples of
performance improvements over the past 12 / 18 months at
HBOS, and the work that has taken place with senior manag-
ers to reinforce the changes that are being made.
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Andy Taylor, talking about “Fresh thinking in the development
of project management capability” employed a couple of ac-
tors to emphasise the point that people react to the environ-
ment, and how that can be employed by project managers to
help achieve success.

In summary, the day was overflowing with value and useful-
ness. The organisers, managed by Duncan ensured that
there was plentiful refreshment throughout the day, which of
course was secondary to the content of the day, but never-
the-less important to the attendees. In both cases the day
was absolutely super; and I, for one, am eagerly anticipating
next year's IPM Day!

Further info about the speakers, Conference Programme and
event sponsors can be found in the enclosed Conference Pro-
ceedings from the day

IPM Organising Committee (left to right) - Aaron Goodship,
Sandra Newman, Darrel Rogan, Richard Sandate, Duncan
Chappell, Penny Pullan, Thab Ghazzawi, Gordon MacKellar,
Richard Carr

year with their articles:

Michel Thiry PMP, Dr David Hillson PMP,
Richard Muirhead, Dr Penny Pullan PMP,
Cornelius Fichtner PMP, Tim Phillips,

Chris Field PMP, Andy Taylor, PMP,
Andrew Christie PMP, John Zachar,

Gordon MacKellar Darrel Rogan PMP

contributions in 2009.

Have a great holiday season!!
Best wishes,

Irene Bayliss PMP,

PMI UK Newsletter Editor

From an editorial perspective, | would like to take this opportunity to thank all the authors who had contributed throughout the

Joan Ward PMP, lan Philips,

lan McDougall, Karen Piastunovich PMP,
Nathan Gillies PMP, Dave Edwards PMP,
Mark Warren, Rose Mary Tyler PMP,
Philip H.Alberts, Thomas Cutting PMP.

Diego Centanni — PMI Northern Italy Chapter,

Yet again, another productive year of exciting project and programme management contributions and look forward to more
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