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Hi,

| trust this newsletter finds you in good health. I'm delighted to
be writing my first Presidents Corner having taken over from
Nick Lake following the 2008 elections late last year. As is
customary on these occasions | would like to take a few mo-
ments to thank Nick, the outgoing President for the huge
amount he has contributed to the Chapter whilst President for
the past six years. Nick will be continuing with the Board in the role of Director of
Corporate Outreach from which I'm sure he will continue to make a huge impact.

I would also like to welcome a number of other new faces to the Board. Duncan
Chappell joins us a Director of Communications, Richard Carr as Director of Volun-
teering and Nicola Wadham as Director of Membership.

The 2008/9 AGM was held at Ernst and Young's offices in London on Wednesday
4th February where on one of my rare trips south of Watford Gap | had the pleasure
of meeting a number of Chapter members. The meeting was well attended and my
thanks to the London events committee for playing host. Whilst the event was a
tremendous success | would like to attach more importance to the AGM and as a
Board we are currently exploring different formats for next year.

During 2009 | hope to introduce a number of changes with a view to increasing
member benefits and the Board's accountability to our members. To that end, over
the next few weeks | will be looking to publish the Board's objectives by way of a
balanced scorecard. Thereafter | plan to provide regular updates as to our pro-
gress by way of this newsletter and at Chapter events.

We also have some changes planned for the newsletter. From the next edition we
plan to distribute the document electronically, thus you will no longer receive the
postal version saving the Chapter considerable postal and production costs. We
hope to be able to invest these savings in other initiatives throughout the year.
Once the budgets for the coming year have been firmed up | hope to share some of
these exciting initiatives with you.

I would also like to pass on my congratulations to Irene Bayliss, our newsletter edi-
tor who was chosen from a strong list of nominees as the PMI UK Chapter Volun-
teer of the Year 2008. Irene was presented with a glass trophy and an all expenses
paid trip to the PMI EMEA Leadership Institute meeting to be held in Amsterdam in
May of this year.

Finally, I would like to invite everyone to take a moment to review the calendar of
events planned for the coming year and make a point of attending a number of
these, we have an exciting program of speakers planned and it's a great opportu-
nity to top up on PDUs too! | hope to see you at an event near you during 2009.

All the Best.
Chris Field
President
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For more information and to book to attend these events visits www.pmi.org.uk

INTERNATIONAL PROJECT MANAGEMENT DAY v

iy
WHEN IT ALL GOES WRONG ..... I - Tuesday 17th November , Ricoh Arena, Coventry d IPM
Don't miss out, put this date in your diaries for IPM Day 2009 which will be held on Tuesday 17th November.

By popular demand and following on from the success of last year the venue will be the RICOH Arena in Coventry
which for all you Southerners is only an hour on the train!

As always there will be an early bird discount and this year we are offering members who attended last year a spe-
cial loyalty discount. To book your place click on the link www.pmi.org.uk

SPEAKERS WANTED!

If you have an interesting Case Study on a Project that went wrong and how you put it right and would like to present
this at the IPM Day in November 2009 then please email service@pmi.org.uk for a “Call for Papers”. Closing dead
line for submission of papers 31st March 2009.

SALES/SPONSOR MANAGER WANTED!

The PMI UK is looking for a Sales/Sponsorship Manager to obtain revenue for the International Project Management
Day. This post will be probably part time so if you (or maybe your partner) has a bit of spare time on their hands,
due to a career break or maybe maternity leave and would like to earn a few pennies this could be the opportunity
for you!

The position will earn commission on sales and reasonable expenses will be covered. Someone with an “Events
and Sales” background would be useful. If you are interested please send your cv to service@pmi.org.uk

r—E——————— - —_—_—_—_—_—_—_——_——_—_——_—_—_—_—_——_——_—_—_——_—_—_——_—_——_——_——_—_—_—————————————— ————— ——— —— — -
|

IPMBOK FOURTH EDITION

| The PMBOK 4th Edition has been released on 31-Dec 2008

I The PMP certification exam will remain based on the 2004 edition until 29th June.
| Useful links:

|
|

|

|

|

|

PMI credentials examination updates: http://www.pmi.org/Resources/Pages/StandardsFAQs.aspx :
|

|

|

|

[

FAQ about PMI Standards web page, drop down available to question "When studying for a credential exam
which edition of the standards should | use?"
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Certification & Regulation of Project Managers in C

ontext

The UK Scenario in Contrast with the South African Model
By Philip H. Alberts (MSc, PMP, PrCPM), Project Manager, MWH UK Project Services
Part 2

SA Model for the Project Management Profession
Professional Project Managers are now distinguished from
other due to their level of legal recognition. Individual Pro-
ject Managers are thus required by law to be qualified by a
local professional body before they are permitted to practice
in that profession. In order to ensure good governance of
the project management professions and to ensure the pro-
tection of public interest, the establishment of a juristic insti-
tution, the Council for the Project and Construction Manage-
ment Professions (SACPCMP) Act 48 (2000) was enacted.

The SACPCMP is a legislative council to provide for the
statutory professional certification, registration and regula-
tion of Project and Construction Management Professions.

As certification by the professional body is now a prerequi-
site to practice, employers and clients should now demand
that the individual hold such qualifications before hiring their
services as a Professional Project Manager.

Legislative Mandate of the Profession
The Council (SACPCMP) is empowered by the Act (48 of
2000) to do the following:

i Keep a national register of registered professionals
and candidates,

ii.  Conduct any examination for the process of registra-
tions,

iii. Determine the recognition criteria for Voluntary Asso-
ciations,

iv. Determine the conditions relating to and the nature
and extent of continuing education and training,

v. Conduct accreditation visits to institutions that offer
Project Management learning,

vi. Consult with the Council on education regarding Pro-
ject Management education,

vii. Consult with the Qualifications Authority (SAQA) or
anybody established by it to determine competency
standards for the purpose of registration,

viii. Agree with persons and/or bodies regarding the recog-
nition of any examination or qualification for the pur-
pose of registration,

ix. Determine fees, charges payable for the application,
registration, renewal, examinations, appeal, education
and any other fees it considers necessary,

Xx.  Consulting and identification of the type of Project
work which may be performed by registered persons,

xi. Investigate and charge of improper conduct by a regis-
tered person, and

xii. Take any measure it considers necessary for the
proper performance and exercise of its functions, du-
ties or powers or to achieve the objectives of the Act
(48 of 2000).

Currently within the UK neither the APM nor the PMI have a
legal mandate.

In order to advance the project management education and to
protect public interest the vision & mission of SACPCMP is
to achieve the following:

Develop world class Project Management Professionals;
Develop education standards and accreditations of
tertiary institutions;

Promoting Professional standards and regulating practice
of the Professions;

Ensuring competence through appropriate tertiary
education & continuing Professional practice;
Establishing regulations and code of conduct;

Building of quality relationships and collaborations with
stakeholders; and also

Registering Project Management Professionals.

SACPCMP, as the professional body, is therefore responsible
for the licensure of the professionals, and set examinations of
competence and enforce adherence to an ethical code of
practice.

Professionalisation; What Constitutes “A Profession”

The Professionalism of project management was established
by starting a full-time occupation performing project manage-
ment activities; progressing through the establishment of train-
ing institutions, the development of formal qualifications based
upon education & examinations culminating in the formation of
regulatory bodies that gained legal/regulatory recognition and
consequently professional organisations with powers to admit
members.

The project management profession is now a specialised
occupation characterised by intensive training leading to a first
professional degree/qualification and subsequently licensure
by the relevant regulatory body. The foremost function of a
credentialing/licensing program is to ensure competence and
professionalism in the field of project management. Certifica-
tion is thus the recognition of competence to effectively
manage significant projects and/or programmes and achieve
successful results.

The project management Profession seek to establish a reg-
ister of membership so that only those individuals so licensed
are recognized as bona fide (e.g. licensed practitioners). The
professional body is intended to enhance the status of the
members and have carefully controlled entrance require-
ments.

Testing of Competence

Competence is the capacity to acquire the education, train-
ing, relevant experience and applies the project management
knowledge and skills in an appropriate context. Additionally,
competence can be defined as the ability to perform a spe-
cific task, action or function successfully. Hence, certification
should assess an individual’s ability to accurately perform the
necessary tasks and responsibilities required by a project
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Certification & Regulation — continued.....

manager in a professional capacity.

Before being admitted to membership of the professional
body, there should be a requirement for candidates to pass
prescribed criteria. Continuous upgrading of skills through
professional development should also be mandatory.

Refer also to the Eligibility Requirements and the Examination
& Certification Process mentioned in Part 1 (Dec. 08) where
extensive knowledge of the nine (9) PMBOK knowledge areas
is listed as one of the fundamental requirements.

Role Delineation
In order to develop a certification examination, the project

Scope of Services

management profession must be defined to establish what
professional project managers essentially have to do in the
particular role within the different domains of the profession.
The role delineation defines the professional judgement
knowledge , skills and responsibility that are important for
performing each task competently in the following six perform-
ance domains (i.a.w. PMI's PMBoK):

i Initiating the Project,

ii.  Planning the Project,

iii.  Executing the Project,

iv.  Controlling the Project,

v. Closing the Project, and

vi. Professional Responsibility.

The SACPCMP also stipulates the standard services (activities & functions etc.) inherent to the delivering of professional Project
Management services. The identification of work, scope of services and deliverables are identified according to the following ge-

neric project life-cycle stages:

Project Stages:

Summary of Project Management Services:

Initiation & Briefing

Establish client/project requirements, brief, objectives, constraints etc.

Concept & Feasibility

Finalise concept, feasibility, scope, business case, programme etc.

Design Development

Manage, coordinate, integrate development process within constraints

Procurement

Establish, implement contract strategies, procedures & do procurement

Execution (Construct)

Manage, administer contracts & monitor effective execution of works

ol o ] W] N]

Close-out

Manage process, certify, record, reconcile and archive reports

Supplementary services are provided and are usually project
specific, client specific and circumstantially dependent.

When acting as principal consultant , the minimum compe-
tence (i.e. technical, commercial, legal & project management
etc.) required for the effective execution of the project man-
agement services identified above should be verified in ad-
vance.

Roles & Responsibilities

It is imperative to determine precisely what tasks the Profes-
sional Project Manager will have to perform on projects. Ac-

ornje:fpl'nce.

cording to PMI, the PMP’s roles and responsibilities include
the following:

i Responsible for all aspects of the life-cycle of projects,

ii. Lead and direct cross-functional teams to deliver pro-
jects, &

iii. Demonstrate sufficient knowledge and experience to
apply the methodology to projects.

Philip Alberts, PMP has 10 years experience in the project
and programme management fraternity and more than 10
years experience in detail design & construction environment.

Make your communicaton easier!

With Projectplace you and yvour team can access smart projact
managemant tools directly on the web. Anywhera, anytime.
Shara documeants, assign tazks, organise meeatings, and much

more to make your project mora afficient.

Start today from
40/ month at:

www, projeciplacs Comiprd uots
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RAQUEL LISON | T44(0Y1865 288849 | RAGUEL LISON&SBS.0X.AC. UK

VVI.

THE OXFORD MEE IN MAJOR PROGRAMME MAHAGEMEMT

A two-year part-time programme
gtarting in October 2009 designed
to equip aspiring programme
managers from around the world
with the intallectual and ressarch
ekills necessary to further their

career in programme managemeant,

while dalivering real vwalue to
EpONEOring organ isations.

Dalivarad wia 10 wesk-long
residential modules and run by the
BT Centre for Major Programme
Managemeant at Oxford University's
Sald Business School, the
programme. enablas practitioners
to participate without significant
imtarruption to thair werking |ives.

For further information, visit

waass,sbE. o.ac. Ukimpm & E
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Leamning

P MProfes=sional Learning, the project and programme
management deve lbpment specialist, ofles:

Corporate Learning Services
Consulting Service Provision
Public Certification Training
(APM, PMI® FRINCE2®, M5F™ F30®and PF5)

All of our products and srvicas are fully digned with develop first class people. ..deliver first class pmojects
the latest edition of tha PMP Body of Knowledge.

Cdl s to discuss how we can enable you to achieve

significant improwements in business performance.

Sae our full public courss schedule online at
WWW. £o.uk

01628 552880 learningi® PM Professional.com




2008 PMI UK Annual Report

The PMI UK Chapter Annual Report for 2008 was presented to the Chapter members at the Annual General Meeting on 4" Feb-
ruary 2009 held at Ernst & Young in London. The president presented the new Directors for 2009, progress made during 2008
and the objectives for 2009. This is the summary from the presentation slides shared during the meeting.

The PMI UK Chapter Objectives are:

1.

2.

Advance the global mission of the Project Management
Institute within the United Kingdom.

Promote recognition and appreciation of the project man-
agement profession with local businesses, educational
establishments and professional associations.

Develop project management professionalism by providing
a quantity of stimulating, high quality programmes.

Build a strong enduring membership base of project man-
agement professionals by providing value-added member-
ship services.

1Highlights — 2008 Achievements

1.

Nog,rwd

25 events held across London, South, Midlands & North,
Scotland & South West with opportunities to claim a mini-
mum of 50 PDU’s

3nd Annual IPM Day held in Coventry

Event branding standardised

More event cost covered by sponsorships

PMI South Committee established - 2 events held in 2008
Specialist event established & held with Merrill Lynch
Regional Committee teleconference & face to face meet-
ings held

Annual calendar published

Objectives Planned for 2009 are:

The PMI UK Chapter Board of Director for 2009 compr  ises:



Objectives Planned for 2009 are: .... Continued

The PMI UK Chapter finished the year in good financial shape thanks to strong financial stewardship during 2008. A number of
initiatives planned for 2009 will ensure this continues during the coming year. A summary of the accounts follows. Further infor-
mation in terms of the plans for 2009 will be communicated at forth coming Chapter events and via the Chapter newsletter.
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