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Hey All.  
 
It doesn't seem two minutes since I last wrote for the Jan/Feb 
newsletter!  I'm pleased to report it has been an action 
packed couple of months.  Those of you who came along to 
Project Challenge in Birmingham would have met a number of 
us at the PMI UK Chapter stand.  It was great to meet with so 
many members and hope we will have the opportunity to meet 
again at forthcoming Chapter events. 
 
The Project Challenge stand was staffed entirely by Chapter volunteers and I would 
like to take this opportunity to pass my thanks to all those who gave up their valu-
able time to come along and support us.  The feedback I have received to date 
suggests that everyone found it an enjoyable experience and a relatively painless 
way of clocking up some extra PDUs!  Project Challenge is a fantastic opportunity 
to network both individually and with other organisations attending this event . The 
next Project Challenge event will be held this Autumn. 
 
Speaking of events, the team working on the IPM Day continue to do a cracking job 
and given last year’s success, the plan is to hold the event at the Ricoh Arena, Cov-
entry.  The event is a great opportunity to promote your organisation and would 
urge you to contact me or one of the team if interested in supporting the event 
whether through attendance, recommending a speaker or considering one of the 
many sponsorship packages available. 
 
As you know the UK Chapter is a non-profit organisation run entirely by volunteers, 
and funded primarily through membership fees.  To that end we are always keen to 
explore new ideas as to how to  generate additional income for the benefit of the 
Chapter and its development.   I'm delighted to announce the appointment of Nata-
sha Ivanova to the role of PMI UK Chapter Sales Manager.  Natasha will join us 
during April on her successful relocation to the UK.  I wish her every success in the 
role. 
 
Duncan Chappell, our newly appointed Director of Communications has also been 
busy working on a proposal to replace the current Chapter web site during  2009.     
Over the past few weeks we have successfully undertaken a tender process and 
hope to have some exciting news on the new web site in time for the next newslet-
ter.  We have had a tremendous level of volunteer interest from our recent ad to 
work with Duncan on the development of the web site and will bring you more on 
the successful candidate in the next newsletter.  This is just one of the many exam-
ples of where we hope to encourage more member involvement over the coming 
year.  Get in touch with Richard Carr, our Director of Volunteering if you are keen to 
get involved in similar opportunities. 
 
Finally, I would like to take this opportunity to encourage you to consider attending 
the PMI EMEA Congress, this year will be held in Amsterdam in May.  The Con-
gress shows the real might of PMI across UK and Europe and presents a fantastic 
opportunity to hear from, and talk to people from all corners of the Project Manage-
ment profession.  A number of the UK Chapter Board will be 
in Amsterdam and delighted to make your acquaint-
ance.   Drop us a line if you have plans to attend. 
 
Chris Field 
President 
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For more information and to book to attend these events visits www.pmi.org.uk 
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Non-Rational Factors Affecting Risk Perception 
by Dr David Hillson PMP HonFAPM  

Dr Paul Slovic from Decision Research Inc (US) is a leading 
researcher in the field of risk psychology, and has produced 
some valuable insights to help us understand how and why 
we feel the way we do towards risk. Although rational assess-
ment is a significant contributor to how risky we believe a 
situation to be, there are also many non-rational factors which 
influence our perception of risk. Slovic lists the following: 

1. Dread. If the outcome of a particular risk is something we 
imagine to be terrible, painful or fearful, our perception of 
the risk is heightened. For example anything that might 
cause cancer is seen as a high risk because the thought of 
cancer evokes fear. 

2. Control . Where we believe we have control, we perceive 
risk as lower. Travelling by car is a clear example – we 
feel less comfortable as a passenger than if we are driv-
ing. 

3. Natural vs man-made . Hazards resulting from human 
actions are seen as more risky than natural hazards. Nu-
clear power stations appear to be more risky than severe 
weather or natural disasters. 

4. Choice . If I have some choice over my exposure to a risk, 
then it seems lower than if I am exposed involuntarily. For 
example radiation from cell-phone transmitters gets more 
public attention and action than exposure to solar radiation 
when sunbathing on holiday. 

5. Children . Any risk that affects children is perceived as 
worse than one which only affects adults. Playground 
safety gets more attention than road safety. 

6. Novelty . New risks are seen as being higher than ones we 

have grown used to seeing (genetically modified food is 
viewed as more risky than pesticides). And continued ex-
posure to the same risk results in it being seen as less 
risky . 

7. Publicity . If a risk has a high profile in the media or public 
consciousness, it will be perceived as being more risky. 
Terrorism is an obvious current example. 

8. Propinquity . If I could be a victim, the importance of the 
risk seems higher than it really is. For example I may 
worry about post-operative complications after surgery 
even if the hospital or surgeon have a good track record. 

9. Risk-benefit trade-off . If exposure to a risk could also 
result in a perceived benefit as well as a threat, the risk is 
discounted. Key examples include smoking and drink-
driving. 

10. Trust . Where protection from a risk is offered from a 
trusted party, the risk is perceived as lower, but lack of 
trust makes the risk seem bigger. For example public trust 
in government or the police can influence the perceived 
level of threat from terrorism. 

These non-rational factors have significant effects on how well 
risk is assessed and managed. Although Slovic’s work relates 
to public perceptions of risk within society, his conclusions 
apply equally well to assessment of business and project 
risks. If we remain unaware of these factors, we are likely to 
make wrong judgements about how important a risk is, and 
our responses will be inappropriate. Recognising their exis-
tence can lead to more effective risk processes, more realistic 
risk communication, and better outcomes. 

IPM Day – Sponsors Now on Board. 
 
The International Project Management Day are pleased to announce they have a number of spon-
sors now involved with the conference taking place on the 17th November 2009. 
 
These include; 

 
 
If you are interested in getting involved in this major Project Management Conference please contact  
sponsorship@pmi.org.uk for more information or click on the link to book a place at the early bird rate.  
http://www.pmi.org.uk/events/intprojman.asp  Full conference programme details to be announced shortly. 
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PMI UK South Event Summary 
Evening Event at Basingstoke 

18th March 2009 
by Dave Edwards, PMP 

The south region’s events continued in 2009 with a presenta-
tion entitled “Leading Teams to High Performance - Lessons 
from the Wild” by Lindsay McKenna. The event was again 
sponsored and hosted by Snamprogetti Ltd. in Basingstoke, 
Hants and attracted another great audience of about 50 PMI 
members. 
 
Lindsay is a great speaker and accompanied her clear slides 
with some video on animal behaviour in the wild; what lessons 
can be learned from the team behaviour of animals to help 
project managers lead teams. Her presentation objectives 
were clearly stated to give the audience tips and knowledge 
about how to get a team to perform. The analysis on animal 
behaviours with very interesting with somewhat  surprising 
facts:  
 
· Hyenas are competitive carnivors – a young hyena has a 

50-60% chance of being eaten by a sibling. 
· Lions are rather selfish and only co-operate when it suits 

them – 40% of lion cubs die of starvation; 
· Elephants are followers – the strength of the leader is also 

the weakness of the team; 
· African wild dogs are the best team-workers – they hunt 

and feed as a pack. During feeding, half of the team will 
eat whilst the other half keep watch for competitors. 

 
The presentation continued through different aspects of team-
work and PM leadership of teams. 
 
· African wild dogs begin each day with social contact 

(games and such), preparing the team for the day ahead. 
In surveys most human teams spend an absolute maxi-

mum of 15% of time and effort on the team, the rest focus-
ing on project tasks.  

· Zebras and giraffes make no effort to watch over or defend 
each other – in fact when one of their herd is killed by a 
lion, the others stand by casually, knowing that now that 
the lion has its meal, they will be safe. When humans see 
such conflict in their group, such as a member of their 
team being ‘picked on’ by the CEO during a meeting, often 
they too will not move to defend – just being glad that “it’s 
not me”.  

 
Lindsay completed her presentation with some pointed advice 
on how PMs should encourage and lead teams. PMs should:  
 
1. Go to basics and find out what expectations each team 

member has, treat them as volunteers. Teamwork cannot 
be demanded.  

2. Ensure that the project objective is clear and purposeful – 
“purpose is the campfire around which the team members 
gather”.  

3. Instill focus in team members, “A lion is always 100% fo-
cused on its prey and will not be distracted by a passing 
warthog” 

4. Finally commitment, if the team can’t demonstrate commit-
ment then why should the stakeholders? “Commitment” 
should be an item on meeting agendas. 
 

There were plenty of questions during the following Q&A ses-
sion, There were excellent refreshments provided by Snam-
progetti Ltd. The theme of commitment will continue in the 
next south region event to be held on 20th May 09.  
 

Wanted—IPM Committee Member 
 
To assist with the planning for the forthcoming International Project Management Day in November 2009.  This 
role will involve Identifying and recruiting speakers and sponsors for the conference, compilation and approval 
of the programme, and assisting the Project Manager throughout the planning process.   Approx 2-4 hours a week including at-
tending face to face meetings in London and conference calls on a fortnightly basis will be required.  If interested please contact 
service@pmi.org.uk for an application form. 
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International Project Management Day 
 
WHEN IT ALL GOES WRONG …..!  - Tuesday 17th November , Ricoh Arena, Coventry 
 
Don't miss out, put this date in your diaries for IPM Day 2009 which will be held on Tuesday 17th November.  By popular demand 
and following on from the success of last year the venue will be the RICOH Arena in Coventry which for all you Southerners is 
only an hour on the train!    As always there will be an early bird discount and this year we are offering members who attended 
last year a special loyalty discount. To book your place click on the link www.pmi.org.uk 

 

Book Summary - Fail to Plan, Plan to Fail - by Steve Kirk, PMP 
Don’t just survive, thrive in the recession 
Over 100,000 small businesses failed in the second quarter of 
2008, according to Barclays’ quarterly review of SME start ups 
and closures, published in September 2008. “One of the key 
factors that help small businesses succeed is effective busi-
ness change,” says Steve Kirk, founder and director of SGK 
Consulting. “Every small business owner dreams of becoming 
more successful by attracting new customers, developing in-
novative products and services and recruiting more staff. “And 
most have a clear strategy to get there. But the problems start 
when they try to put this strategy into practise when it comes 
to implementing business change”. Too often, a business 
owner is unable to break down a long-term goal into short-
term objectives and requirements that their staff can work 

towards in a planned and controlled manner. Instead, every-
one talks and talks about where the company is going but, in 
reality; they stay stuck in the present. And this can mean 
death to a business, particularly in the current economic cli-
mate. “Project management helps close the gap between 
strategy and reality. Steve is the author of Fail to Plan, Plan to 
Fail: 
How Project Management Can Change Your Business for the Better, 
published on 13 November 2008. The book explains the key 
principles of project management, highlighting the key con-
cepts that make projects different. For more info on this book 
release, Steve Kirk, PMP can be reached at 
steve@sgkconsulting.co.uk or  
http://www.failtoplanplantofail.com/ 
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Portfolio Management – Exploding the Myths 
by Keith Clark, Principal,  
Moorhouse Consulting  

Welcome to 2009, these are challenging times!  Previously 
stable assumptions around customer demand, access to capi-
tal and supplier costs now need to be reappraised on almost a 
daily basis.  This unpredictable environment coupled with the 
current economic crisis is demanding that companies deliver 
their strategies with greater focus and agility than ever before. 
 
Improved delivery and ROI 
 
Is this an impossible balance to strike in tough times?  Enter 
‘portfolio management’ , a structured programmatic ap-
proach that acts as a ‘force multiplier’ in an organisation, 
gradually driving change through multiple parts of the busi-
ness and improving the connection between strategy and de-
livery at the same time.  Well-executed portfolio management 
is ever more popular as not only does it increase the overall 
return on investment (ROI) across the entire portfolio, it also 
improves delivery effectiveness, efficiency, forecasting and 
benefits realisation.  So, what’s not to like about that? 

Three common ‘myths’ regarding the ease of implementation 
currently exist in the minds of senior leaders – and it is poten-
tially stopping them reaping the benefits of this dynamic meth-
odology.  Let’s examine each one in turn, and the truth behind 
what it takes to implement portfolio management and to 
achieve greater delivery and agility.   

Myth 1 – A highly defined strategy MUST be in place  be-
fore any portfolio management approach is considere d 

Truth – There is no doubt that the portfolio management func-
tion needs to possess a thorough understanding of strategic 
objectives.  However, that doesn’t mean that the strategy 
needs to be well defined, set in stone, or, that the interface is 
all ‘one way’.  In fact, having a well-defined strategy in today’s 
changing conditions may serve to dilute the strategic flexibility 
required to respond nimbly to the fluctuating market.  So, 
whilst a good understanding of the strategic direction is impor-
tant when considering portfolio management, a rigid strategy 
is not. 

Myth 2 – The finance community will not support por tfolio 
management as it may challenge their decision-makin g 
authority 

Truth – For a portfolio management approach to be success-
fully embedded, the finance and portfolio management func-
tions need to complement rather than challenge one another.  

However, there are a few potential areas of conflict here.  For 
example, the finance team is usually the provider of all finan-
cial data that influences key strategic decision-making proc-
esses, and an introduction of a portfolio management function 
that challenges this position with new considerations to add to 
the mix, could be problematic.  The trick it to get everyone 
engaged and working together from early on, with shared 
goals and excellent communications.  If this is done success-
fully, finance and portfolio management can be great allies in 
the provision of strategic intelligence and data. 

Myth 3 – A mature programme and project management 
capability must be in place before adopting portfol io man-
agement 

Truth – To function successfully, the portfolio management 
team must be fully empowered by the leadership team to di-
rect the action of the programme and project delivery function, 
and receive relevant data regarding progress, costs, resourc-
ing, benefits, dependencies and risks.  This is essential to 
portfolio management providing a return on investment.  What 
it does not need to operate successfully, is a client with a ma-
ture PPM capability (i.e. high levels of competence, methods 
and tools, compliance).  Sure, it would be helpful, but the 
benefits of portfolio management can still be felt if the delivery 
function has varying degrees of capability and maturity.    

Conclusion 

Adopting portfolio management is a ‘no-brainer’ – especially 
for those in large, complex environments with multiple change 
programmes in place.  Providing the enabling conditions are in 
place – the proposition, relationships, ideas, structures and 
methods – the ‘force multiplier’ effect of portfolio management 
can be gradually built up by the incremental adoption of the 
new principles over time.  The function’s structures, govern-
ance and processes that are intended to continuously drive 
out value reinforce this.  Building the function takes a short 
time, embedding the principles within the organisation, a little 
longer.  However, the business benefits of agility and im-
proved delivery and ROI are well worth it. 

Keith has many years experience in programme and project 
management, and a wide variety of PPM-centered consulting 
assignments. Before joining Moorhouse, Keith worked for 
KPMG Consulting and then Atos Consulting. For more infor-
mation on this article, Keith can be reached at keith-
clark@moorhouseconsulting.com  
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Survey of the UK Project  
Management Market 2009  

RECESSION BEGINS TO PUT THE BITE ON PROJECT MANAGERS 
 

Arras People carried out a Benchpoint™ on-line survey in 
January, questioning 1200 permanent and contract Pro-
gramme and Project Management Professionals.   Survey 
demographics were made up by the following: 
 

· Employees 61%,Contractors 39% 
· Gender – 75% male, 25% female 
· Age 26% -16-34, 46% 35-49, 27%  50+ 
· 55% from London & south east, the rest evenly distributed 

between the regions 
· Sectors:- Private sector 66%, Public sector 30%, Charity/

NFP sector 4 % 
 

The survey shows how the economic downturn is affecting 
project managers’ earnings, aspirations and professional life. 
This survey estimated that there are nearly 80,000 Project 
Managers in the UK. Why are they important? As one respon-
dent put it “A good PM provides leadership, a professional 
approach and experience to ANY form of business”. 
 

Survey highlights: 
 

· Recession has hit the project management market, with 
the majority of professionals fearing some redundancies 
and cuts 

· Project managers are a resilient lot. Despite the wide-
spread economic doom and gloom, only 8% of respon-
dents described their personal situation as “gloomy”. 63% 
described their situation as “steady”, and 18% as “neutral”. 

· A massive 84% of Project Management professionals be-
lieve they have a significant role to play in helping the UK 
economy out of its current difficulties 

· Over a third of all respondents said they were “worse off” 
last year and 22% of freelancers experienced decreased 
rates, with a significant number (11%) experiencing a cut 
of more than 10%. 

· Employees fared better than contractors with salary ex-
pectations being met in 2008. However the number of em-
ployees who expect their salaries to remain unchanged or 
fall in 2009 increased significantly, from 35% to 60%. 

· Twice as many contractors as employees saw their earn-
ings go down by 10%. 

· Public sector employees are better protected than private 
sector. Twice as many private sector employees and 5% 
more contractors expect rewards to fall in 2009. 

· The gender gap on pay is not closing 
· Initiatives like P30® may produce a false market (such as 

that surrounding Prince2®) where its use becomes a mis-
placed de-facto standard. (only 5% of respondents are 
using P30) 

 

Whilst the current market is tough and people are anticipating 
a reduction in opportunities and even earnings, it is fascinat-
ing to see that the community remains upbeat about what they 
can contribute to the UK economy.”  A longer version of this 
release or the full version of the report can be downloaded 
from  http://www.arraspeople.co.uk/PMReport/  


