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Summer has arrived, World Cup fever is upon us, tough com-
petition on the excitement stakes but here goes. In the last
newsletter you may recall | mentioned our plans to move all
elections to the Electoral Reform Service (ERS) in order to
improve the process overall and permit on-line bal-
lots (interesting to note that PMI in the US are also moving in
the same direction). By now you should have received an invi-
tation to participate in a ballot (the first to be conducted by
ERS) of all members to amend the bylaws such that we can move away from pa-
per based elections. On behalf of the Chapter Board | recommend you vote in
favour of these changes that will make participating in the annual elections much
easier. Subject to approval of the bylaws all future elections will be an e-
ballot. We are using this as an opportunity to make some other minor changes to
the bylaws in order to bring them in line with current best practice. The current
bylaws and proposed changes are available on the PMI UK web site
(www.pmi.org.uk) where you will find them in the members only area.

I would also like to take this opportunity to thank two close colleagues who have
recently left the Board. Martin Price - Director of Professional Development and
Gaurav Sethi - Director of Administration have both recently chosen to leave the
Board. | would like to personally thank them both for their invaluable contribution
to the development of the UK Chapter. Martin and Gaurav are still active mem-
bers of the Chapter and | am sure we will continue to see them at events across
the UK. Martin deserves special thanks for his tireless efforts as Speaker host for
the London regional meetings. Nick Lake - Director of Outreach has kindly
stepped in as acting Director of Administration until the elections later this year
and | am delighted to announce that Simon Robertson the current Chair of the
South West committee will be acting Director of Professional Development until
elections are held at the end of this year. Simon says “I feel very privileged to
take on the role of Director of Professional Development for the PMI UK. All my
career | have been passionate about developing people so this is a great opportu-
nity to deliver professional development for our present and future members”. We
have also recently created a new post Director of Paid Events to focus specifically
on the major conferences we are planning for 2010 and beyond. Nominations for
this post will be invited in the elections later this year.

The Chapter Board recently attended the PMI EMEA Leadership conference in
Milan at which we were able to meet with the PMI leadership team from the US as
well other Chapters from across Europe. It was fascinating to see what some of
the other Chapters are up to and given the UK Chapter is by far the largest in
Europe it left the Board with some serious soul searching as to how we can adopt
some of their great ideas here in the UK. We are looking for enthusiastic new
volunteers to help us with some of these ideas - if you are interested please get in
touch with Nathan Gillies.

Whilst in Milan we were fortunate enough to meet with a number of the PMI global
leadership team. For a long time | have been looking at ways to generate closer
cooperation between the UK Chapter and the wider PMI organisation and | am
delighted to inform you that we will be holding a joint workshop with the US lead-
ership team here in the UK during July. The event will be hosted
by Said Business School, University of Oxford. The focus of the
workshop will be establish a shared vision for PMI in the UK. |
hope to have more news for you on this in later editions of the
newsletter.

Enjoy the Summer!
Chris
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Dates for the Calendar
We thought that you may find these events of interest

Midlands & North—6th July, ARM, Cambridge
Two speakers:

Walter Ginevri, PMI Northern Italy Chapter & Carlo
Beraha, Eta Beta - The Cross-Cultural Project Manager
between East and West
Steve Wake, APM EV SIG Chairman - Earned Value: Pro-
ject Controls for Every Body
For more information and to book a place visit
http://www.pmi.org.uk/en/events/midlands-and-north.cfm/

Midlands-July

London —7th July, IBM, Southbank
One Speaker:
David Hillson - The Risk Doctor - Understanding and Man-
aging Risk Attitudes
For more information and to book a place visit
http://www.pmi.org.uk/en/events/london.cfm/Lond7July

Midlands & North—20th Sept—Jaguar Landrover, Gaydon
An opportunity to earn 4 x PDUs with a free visit to the Jaguar
Landrover Museum thrown in! There will be four speakers
including:
- Paul Davies, JLR Product Development Operations Direc-
tor - "Jaguar XJ: The legend reborn”
lain Fraser “Growth, Excitement & Challenge - Utilising PM
Capability for Future Growth”
Jonathan Buck, ESI, “New trends and innovation in Pro-
jects”
Michel Thiry “Program Management Beyond Standards
and Guides”
For more information and to book a place visit
http://www.pmi.org.uk/en/events/midlands-and-north.cfm/
Midlands20Sept

PMI UK Chapter Moves to online Voting and other upd

Save 10% on the "Through Life Support & Costing 201 0
Summit"_ July 7th-8th bringing together leading international
defence forces and contractors to discuss best practice in
planning and forecasting for current and future capabilities,
platforms and systems. Quote your PMI Membership number
and confirm you are a paid up member of the UK Chapter
when you book.

Key topics:

- The question of world-wide austerity and implications for
TLS and an extended equipment life cycle
How to reduce costs in non-core areas of MoD business
The issue of cost growth, cost management and methods
of better estimating the overall cost of equipment
Case studies examining current ideas and innovative prac-
tices in TLS - managing risk and managing cost
European, Australian and US case studies - success sto-
ries and lessons for UK industry

Confirmed speakers so far: Arthur Griffiths, Chairman, Society
of Cost Analysis and Forecasting, and Strategic Advisor to the
Through Life Cost Analysis Working Group, NATO Melvyn
Scott, Programme Manager, Platform Systems Department,
QinetiQ Dr Linda Newnes, Head of Costing Research, Depart-
ment of Mechanical Engineering , University of Bath

Click on the link to find out more
http://www.throughlifesupport.com/

And finally don't forget to check out your local PMI UK Chap-
ter event, whether you live in Scotland, Wales, North or
South we have local volunteers calling on some of the most
aspirational speakers around

To find an event near you click here
http://www.pmi.org.uk/en/events/index.cfm

ates

By Nick Lake, Director of Administration (acting).

All UK Chapter members of record at end May 2010 are
asked to Vote to approve the new Bylaws. The Bylaws are the
rules that govern how we operate. It's been a lot of work to
amend the Bylaws and get the approval of PMI. The update
has been work in progress since early 2009 and | am glad we
have got to the final hurdle; approval by the Chapter members

With approval, we will be able to move to online voting. More
of our members will be able to vote and it requires less of the
Chapter funds.

I'm also responsible for many of the least visible of Chapter
activities; ensuring we comply with the requirements of Com-
panies House and HMRC, controlling the finances and ensur-
ing smooth progress of the work done with our new account-
ants and auditor.
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PM PrepCast

OSP International LLC is offering a giveaway for one of our ~ * The PDU Podcast which can earn the winner PDUs. This
lucky Newsletter readers, those among you who are either is a video podcast that allows PMPs or PgMPs to earn PDUs
preparing for their PMP Exam or those who already have it just by listening to their iPod (or other media player). Currently
and now need PDUs: earns yOU 20.5 PDUs.
We would be giving out for free a choice of two prizes offered: The winner can select the one prize that is appropriate for his/
her needs. For more details about the prizes, visit: The PDU

* The PM PrepCast which could help the winner get his/her Podcast (www.pducast.com) and The PM PrepCast

35 contact hours and a chance to study all the concepts for (www.project-management-prepcast.com).

the PMP Exam. This is our complete, 42 hour long video
course that prepares you for the PMP Exam; or

*** Gift Voucher ***

(Name of winner)
has won one of the two prizes shown below

Either... Or...

A full license of The PM PrepCast: A one-year license of The PDU Podcast:

PM*..PREPCAST PDUPODCAST

WWW.pm-prepeast.com www.pducast.com
Prepare for the PMP Exam with your iPod Eam your PDUs on your 1Pod

Presented by: PMI United Kingdom Chapter Newsletter

Signature & Date:

How to claim your prize:
Wroite to winner@pmbelpdesk.com Tell us your full name, the name of the organization that has given you this veucher and
‘whether vou want o receive The FM PrepCast or The PDUT Podcast as your prize.

‘This voucher is valid for 1 year after the sbove date.
iPod not required for viewing the prize. Please see websites for system requirements.

‘This prize is presented to you by O5P International LLC. We are a PMI Registered Education Provider.

orojecfpface.

Make your communicaton easier!

With Projectplace you and your team can access smart project
management tools directly on the web. Anywhere, anytime. Start today from
Share documents, assign tasks, organise meetings, and much £40/month at:
more to make your project more efficient. S e
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Which PMI Credential is Right for me?

By Cornelius Fichtner, PMP

The Project Management Institute (PMI)® offers 5 credentials
in project management. Are you confused about which is the
right one for you? Well, then here | am to help you find an
answer.

PMI has a global presence with members in over 170 coun-
tries. It is the largest association dedicated to project manage-
ment in the world. PMI is actively engaged in setting profes-
sional standards for project mangers which helps them set
themselves apart from the rest of the crowd. PMI credentials
greatly enhance your employability.

PMI certifications give you the most sought after appreciation
and visibility within your organization. It is an important invest-
ment for your career because the certificate may increase
your job stability, expand your earning potential and provide a
competitive stand in the job market.

To be eligible for any PMI credential, you must meet certain
educational and project management experience require-
ments. They are different for each credential and are spelled
out in detail in the Credential Handbooks. You'll find a link to
each of the 5 handbooks on the PMI website www.pmi.org
under “Career Development > About PMI's Credentials”.

Go ahead... take a look at one or two of these handbooks.
You will soon realize that there is one question that isn’'t an-
swered in there. The question is “Where do | want to be in 5
years from today?” So instead of immediately reading up on
the credentials you may first want to find out where your pas-
sion in project management lies, select the appropriate career
path and then set your eyes on the appropriate credential.

Here is a PMI credential overview including highlights of the
eligibility requirements. Please refer to the individual Creden-
tial Handbook for the complete requirements:

Certified Associate in Project Management (CAPM)®

If you are a junior project management practitioner and have
demonstrated your skills as a project team member then the
Certified Associate in Project Management (CAPM) is the best
option. You will get the fundamental knowledge of processes
and terminology that will help you effectively manage projects.
For the CAPM certification all you need is a high school di-
ploma and either 1,500 hrs of professional experience on a
project team or 23 hours of project management training.

PMI Scheduling Professional (PMI-SP)®

If your role involves developing and working on the project
schedule then PMI Scheduling Professional is appropriate for
you. Your knowledge and expertise in developing and main-
taining the project schedule will be enhanced with the PMI
Scheduling Professional. If you hold a bachelor’'s degree then

you will need a minimum of 3500 hrs of project scheduling.
With high school diploma you will require a minimum of 5000
hrs of work experience in project scheduling.

PMI Risk Management Professional (PMI-RMP)®

If you demonstrate knowledge and skills in the risk manage-
ment of a project then PMI Risk Management Professional
(PMI-RMP) will suit you best. With a PMI-RMP credential you
will develop an expertise in identifying project risks and in miti-
gating threats and capitalising on the opportunities. If you
have a bachelor’s degree then you will need 3000 hrs of work
experience in project risk management, but with a high school
diploma 4500 hrs are mandatory.

Project Management Professional (PMP)®

If you perform your project management duties under general
supervision, lead the team and direct all project tasks then you
should go for the Project Management Professional (PMP)
credential. You will develop an in-depth understanding and
skills to lead and direct project teams to deliver results within
the constraints of budget, time and scope. The certification
requires 3 years of professional experience with at least 4500
hours spent leading and directing project tasks. With a high
school diploma five years of professional experience is re-
quired with at least 7500 hours spent in leading and directing
project tasks. Currently, the PMP_Exam is the most sought
after project management credential in the world.

Program Management Professional (PgMP)®

Do you handle multiple projects directed towards a strategic
business objective? Do you manage programs that contain
complex activities that span functions, organisations, geo-
graphic regions and cultures? In that case the Program Man-
agement Professional (PgMP) is the credential that you
should opt for. It will help you gain an insight of multiple pro-
jects aligned with organizational objectives.

The eligibility criteria for the PgMP credential is a bachelor’s
degree with 4 years of project and program management ex-
perience. If you hold a high school diploma then you will need
four years of project management experience along with 7
years of program management experience.

PMI credentials often lead to career opportunities and ad-
vancement. You will be recognised as a competent profes-
sional in project management processes for which you will be
deeply appreciated by your employers. PMI serves as an un-
biased endorsement of your project management knowledge
and experience at a global level.

Once you earn a PMI credential (other than CAPM), you also
need to fulfill the requirements of the Continuing Certification
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Which PMI Credential is Right for me? - continued....

Requirements (CCR) program. You need to participate in pro-
fessional development activities on a regular basis to adhere
to the CCR program.

So, go ahead and become a certified CAPM, PMI-RMP, PMI-
SP, PMP or PgMP. lt is a step ahead towards enhancing your
career and increasing your professional growth. Put yourself
in the limelight and maximise your earning potential without
any further delay!

Cornelius Fichtner, PMP is a noted PMP expert. He has
helped over 9,000 students prepare for the PMP Exam with
The Project Management PrepCast at http://www.pm-

prepcast.com.

QOutonalLIM
A participants perspective of the Leadership Conference

in Milan 7-9th May
By Nicola Wadham, PMP, PMI UK Chapter Membership Director

PMI runs regional congresses, as many of you are aware or
indeed have attended in the past. Perhaps less well known is
the Leadership conference that is held the weekend prior to
these global congresses. This meeting is open to Chapter
and SIG officers (and in the UK this would include regional
chairs, board members and the volunteer of the year). Confer-
ence fee and attendance expenses are met by the Chapter if
funds permit.

The purpose of the conference is to inspire and educate those
volunteers who are currently working in support of the visible
face of PMI. The tenure in the UK is for two years as a maxi-
mum term overall, this is one way of ensuring best practice is
shared and spread, contacts are made and the workings of
PMI are explained for new comers. It also allows us to chal-
lenge the PMI leadership on their service to members and
clarify directly matters of policy and future direction.

Attending my second LIM (last year in Amsterdam, this year
Milan) | used my prior knowledge to an advantage: Rule one:
Locate the Swiss Chapter folks as quickly as possible — they
bring chocolate. Rule two: To brush away any sense of com-
placency, find the Italian chapter(s) as they work miracles

(produce books, run charity events, primary and secondary
school courses, broker world peace — you name it!). Rule
three: For organisational excellence go find the Frankfurt dele-
gates. Rule four: If any topic starts to wane you can always
whip up a consensus with your fellow attendees by raising the
subject of the user friendliness of the PMI central website.

On that topic, to bring a bit of balance PMI has revamped the
PDU registration (for those certified) and it is a lot easier to
register. They also piloted the automated registration of PDU’s
(and this works) using a swipe card. That technology would be
for Registered Education Providers but shows the direction
that PMI is taking. The search facility is also undergoing up-
grades and the new version is in test. We made some pleas to
make sure the credential checker is more prominently dis-
played. You may not be aware that you can check the status
of someone else’s credential (you do not have to be a mem-
ber of PMI to do this). Spread the word to job agencies and let
your HR department know, you earned it so let us make sure
it doesn’'t get abused. PMI will act if informed people are
claiming accreditation when they don’t have one.
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Starting Your Project Management Career
By Josh Nankivel, BSc PM, PMP

Getting started in project management can be tough. When
starting out, there are many questions and challenges to face,
and they are different based on your particular background
and situation.

People who struggle with this come from various back-
grounds:

Project Newbies - You might be a recent graduate or switch-
ing careers. If you have no experience whatsoever with work-
ing on or managing projects, it can seem almost impossible to
get your foot in the door.

Technical Gurus - You have been on project teams and
been “in the trenches” getting things done. Now it seems that
managing these projects is your calling, but you have to go
through a paradigm shift and learn new skills to make the tran-
sition.

People Managers — You have been managing people and
are good at it. Now you want to expand your horizons and
switch from the day-to-day management of functional teams to
the dynamic environment of delivering unique projects.

You might be trying to break into project management, or you
may be an “Accidental Project Manager” who looked up one
day and asked, “What have | gotten myself into?” A project
fell in your lap somehow. How do you get good at managing
it, now that it is a thorn in your side great opportunity in your
life?

The questions | get most from these groups centre around
expanding knowledge, gaining experience, and planning your
career path. Answers change based on individual circum-
stances. Your personality attributes and background play
heavily into the path forward.

Hard and Soft Skills

Natural aptitudes vary from person to person, but you can
acquire a level of competency for nearly all project manage-
ment skills through education and experience.

Hard Skills refer to competency with the tools and techniques
of formal project management. If you are analytical by nature,
hard skills are relatively easy for you to acquire and master.

Soft Skills or “people skills” include competency in communi-
cation and relationships with other people. Outgoing “people
persons” have a natural aptitude to be comfortable in this
arena, but can also engage in many ineffective approaches
when lacking in knowledge and experience. Do not confuse
personal attributes with soft skills. | cannot influence personal
attributes and aptitudes, but | can teach soft skills.

Building Knowledge

Regardless of which group you belong to, you will need to
expand your knowledge base.

Technical Gurus will likely pick up the hard skills quickly, but
many of the soft skills practices of managing people effectively
and politics may be somewhat new. People Managers will
find soft skill nuances in project environments and many of the
hard skills will be new territory. Project Newbies may be famil-
iar with some of the theories in project management, but are
going to need a lot of real-world knowledge, experience, and
coaching to land that first job and formulate their project man-
ager career path.

Some great sources of real-world project management educa-
tion include:

Blogs/Podcasts — Use sites like hitp:/blogsearch.google.com
to find them

Books — Focus on the basics first, follow the cutting edge
later

Join PM Organizations — Local PMI Chapters are a great
example

Training — Focus on gaining useful knowledge, certifications
come later!

Finding a Mentor and Gaining Experience

A mentor is a huge boon to you if you can find one. You can
find mentors by networking locally or online, but be sure you
approach them in the right way and offer benefit to them in
exchange for their wisdom. Your goal should be to offer valu-
able assistance to potential mentors, with the hope (but not
expectation) they will reciprocate by sharing their lessons
learned.

Do not just ask to “shadow” them. What value are you offer-
ing them? Ask if there are tasks (mundane as they may be)
that you could do for them, to free their time up. If you are a
project team member, ask if you can help compile the status
report or take meeting minutes during project meetings.

Donate your time; this is in addition to your current responsi-
bilities. Whether volunteering for another organization or
within your own company, this is a great way to gain experi-
ence. Within your own organisation you should let it be known
you are interested in project management; not just through
words but by your daily actions.

What You Need To Grow

Is the organisation you work for now a good environment for
your desired career path?
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Starting Your Project Management Career—continued....

Does your company make money by delivering successful
projects, and/or do they respect Project Management as a
formal discipline worth investing in? If so, you will likely see
opportunities for entry-level positions in project management
that provide specialization such as:

Project Controller

Project Coordinator
Project Assistant

Project Analyst

Project Scheduler

Junior Project Manager
Assistant Project Manager

Other organisations may have a progression of technical or
management roles through which you can pass and eventu-
ally start managing your own projects. Whatever your situa-
tion, put yourself into the best environment possible, and plan
out your career path ahead of time so you have a roadmap
with goals to follow.

Oh, and when you get there, be a mentor for someone else!

Josh Nankivel, BSc PM, PMP is a noted PM expert and pro-
vides training and mentoring at http://learn.pmStudent.com/

ChapterMember.

Marketing Partnership

THROUGH LIFE SUPPORT

& COSTING 2010

Managing costs and
maintaining military capability

Through Life Support and Costing 2010

07 - 08 July, 2010, CCT Venues, Smithfield, London
How can you deliver through life support contracts on time
and on budget?

The Through Life Support & Costing 2010 Summit brings
together leading international defence forces and contrac-
tors to discuss best practice in planning and forecasting for
current and future capabilities, platforms and systems.
Confirmed speakers include: Colonel lan Blanks , Team

Leader, Support Improvement Team, Through Life Support,
Joint Support Chain, UK MoD, VADM (r) Sir Jeremy Black-
ham, former Deputy Chief of the -Defence Staff, UK MaD,
Arthur Griffiths , Chairman, Strategic Advisor to the Through
Life Cost Analysis Working Group, NATO, UK Focus on
TLCM. Visit our website for complimentary reports and con-
tent.

Website: http://www.throughlifesupport.com/
Discount Code: If you quote “PMI” when registering you will
receive a 15% discount.
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Taking Your PMO to the Next Level:

Four Steps to Value Improvement
By J. LeRoy Ward

Abstract

In today’s economy, every company and organisation is strug-
gling to do more with less, and performance is paramount. This
is true for public and private sector entities, as well as for non-
profits. Which is why, in order to prevail in lean times, it's essen-
tial to optimise every operation of your organisation, especially
the project management office (PMO).

It should be readily apparent that no organisation will succeed if
its projects are not managed effectively—on time, within
budget, and delivering stated business outcomes for clients,
whether they are internal or external. Your PMO should be an
integral component in your organisation’s project management
practice, and should be delivering results that are critical to
business and mission success. Accordingly, a careful analysis
of the “state of current practice” of your PMO is extremely valu-
able in identifying areas for improvement and in ensuring that
you're delivering the highest level of value expected.

ESI's professional experience indicates that increasing the
value of the PMO is directly related to an organisation’s ability
to compete in its marketplace and deliver quality services and
products to clients in a timely fashion. In short, your PMO has a
direct link, and contribution, to your organisation’s bottom line.
This paper examines various aspects of the PMO, including key
functions, characteristics and challenges, and showcases attrib-
utes of a successful PMO. A four-step plan is also provided to
improve your PMO's value to the organisation at large.

Introduction

There is no “one-size-fits-all” PMO. Each is as unique and spe-
cific as the corporate culture it supports. However, for the sake
of clarity, it's worthwhile to define generally what a PMO is and
what it does.

According to the Dictionary of Project Management Terms, 3rd
Edition, a project management office is an “organisational entity
established to assist project managers throughout the organisa-
tion in implementing project management principles, method-
ologies, tools, and techniques. In most implementations, the
project management office is a support function and is not re-
sponsible for project execution. Its main objective is implement-
ing effective project management practices throughout the or-
ganisation.” (Ward, 349)

Not specifically stated, but rather implied in the definition, is the
notion that the PMO s the instrument through which an organi-
sation successfully deploys project management. A PMO, like
project management itself, is a means to an end, not the end
itself; and, as such it is strategic in its purpose and objective.
The “end” is whatever business outcome and results the organi-
sation has identified as being critical to its survival.

Where we have a “high-performing” PMO, the entire organisa-
tion and its clients reap the rewards: Projects are delivered on-
time, within budget, and meet stakeholder expectations and
requirements. Keeping in mind that the primary role of the PMO
is to provide the structure and expertise required to improve an
organisation’s project success rates, it's useful to step back and
review the key functions of the PMO.

Key Functions of the PMO

In 2005, Dr. Brian Hobbs, a well-known and respected re-
searcher at the University of Quebec at Montreal, conducted a
survey of 500 PMOs for a research initiative commissioned by
the Project Management Institute (PMI®). The survey under-
scored the broad variation in activities and functions of each
PMO patrticipant. Of its many findings, the survey identified the
top 10 most important functions of the PMO (as reported by the
respondents), to include (Hobbs, 22):*

Reporting project status to upper management
Developing and implementing standard methodologies
Monitoring and controlling project performance
Developing project management competencies, including
training

Implementing and operating a project management informa-
tion system (PMIS)

Advising upper management

Coordinating among project and project managers
Developing and maintaining a project scoreboard
Promoting project management within the organisation
Monitoring and controlling performance of the PMO

*Presented in ranking order of commonality as identified in Dr.
Hobbs’ study. There were, in total, 27 functions performed by
PMOs. Of interest, some of the more “strategic” functions, such
as manage benefits, portfolio management and manage cus-
tomer interfaces, were not included in the Top 10.

Given the survey results, how does your PMO compare? Do
you have a good idea what functions your PMO generally per-
forms? Have you conducted an internal audit or survey of pro-
ject managers and division heads, as well as senior executives,
in order to assess the PMO from an organisational perspective?
If not, a brief internal survey designed to take the “pulse” of your
organisation regarding its PMO is a good first step. Remember,
you can’'t know where you're going if you don't know where you
are.

Step 1—Conduct an Assessment of Your PMO

In order to improve upon anything, even your health, it's neces-
sary to conduct a baseline analysis to determine your current
condition. This is also true with your PMO. How do others in the
organisation regard the PMO? Do they recognise its potential
and its value? Is the PMO being under utilised? Does your
PMO have executive support?
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Taking Your PMO to the Next Level—continued....

Let's get started with a
few representative ques-
tions that you might want
to pose in the context of
such an assessment:

Key reasons to conduct an internal
survey about your PMO:

Better business alignment with
strategic goals

Improved functional users’
involvement

Is your PMO involved
in project selection
and prioritisation?
What is your man- Increased awareness about
date over projects? the PMO and the value of the

Over project manag- PMO
ers?

How would you char-

acterise your PMO’s decision-making authority?

How does the organisation perceive the value of your PMO?
With respect to the functions of your PMO, which of the top
10 most typical PMO functions are applicable?

Do you anticipate a changing role or an increase/decrease
in responsibilities for your PMO? How would those changes
impact your organisation?

How do you measure your PMO in terms of overall perform-
ance and value to your organization?

What business benefits can you attribute to the work of your
PMO within the past year?

Enumerate the top five achievements your PMO has real-
ized in the past six months.

What are your PMO’s greatest strengths? Weaknesses?

To be sure, there are many other questions that might be appli-
cable to your particular organisation, and the questions pro-
vided here can be augmented or tailored to fit your specific cir-
cumstances. Once you've gathered information and evaluated
the results, prepare a report for senior management that in-
cludes recommendations for addressing interests/concerns
voiced in the assessment. Be sure to highlight the “good news”
or favourable findings. Also, take the time to keep the survey
respondents informed, as feedback relative to these kinds of
assessments is an important element of good communications.
In lieu of creating your own report, and in order to ensure added
credibility, you may instead decide to select an independent
contractor or specialist to conduct the survey. The specialist
should be able to prepare the report and develop creative, pro-
fessional solutions to issues that have been identified.

Step 2—Determine What Type of PMO You Have

Now that you've conducted an internal assessment, either
through in-house staff or with the support of an outside consult-
ant, you've effectively taken the “pulse” of your organisation.
You know the views of others inside the organisation with re-
spect to your PMO, and you may have developed a path for-
ward to address issues and concerns that emerged as a result
of the survey. Based upon daily functions, as well as informa-
tion obtained through the assessment, the next step is to deter-
mine what type of PMO you have. Your PMO may be all, some
of, or just one or two of the following:

A weather station—gathering and reporting project progress
data

A control tower—developing and enforcing standards, meth-
ods and processes

A resource manager—dispatching project managers to key
projects

An integrator—managing project interdependencies

A benefits verifier—tracking return on investment (ROI)

A portfolio manager—managing the health of the portfolio

Being aware of the type of PMO you have, and knowing its vari-
ous attributes, will help as you (and/or your consultant) move
forward in addressing the issues and challenges identified in
the assessment. Moreover, being able to articulate the type and
functions of your PMO with clarity will help to substantiate as-
pects of value that were not recognised previously by functional
users and senior managers.

Step 3—Determine the Value of Your PMO

Value, like beauty, is in the eye of the beholder. Nevertheless,
value can be determined by what one does, how well one does
it, and often by how much it costs. Typically, organisations use
business cases to prioritise limited resources for those elements
or opportunities that provide the greatest ROI. Some of the
challenges that put your PMO at risk of being under-valued
include:

Lack of a current, published operational plan

Limited, or no, user involvement

Lack of executive support

Lack of a compelling business case

No standard agreement for requirements or performance
metrics

Lack of accurate status reporting

Lack of organisational commitment and insufficient re-
sources

PMO personnel who lack the requisite depth and expertise
in critical project management skills

In recognising these challenges or warning signs, it's also im-
portant to understand who actually determines the PMO’s
value.

Project NEdnEeers

Figure 1 graphically depicts those who play key roles in value
determination.
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Taking Your PMO to the Next Level—continued....

It might seem that each group has an equivalent scope of influ-
ence over your PMO, when in fact, it isn't true. We believe that
project managers, as a group, have the strongest influence in
determining whether the PMO is perceived as having value.
After all, the PMO, in most implementations, is created specifi-
cally to help project managers perform their roles better. If the
primary audience for whom the PMO was created fails to see
the value in its work; it's highly likely that others in the organisa-
tion will fail to see it as well.

Creation, implementation and continued operation are what
constitute a PMO as a programme. And, as a programme, it
has multiple, on-going, and inter-related components, many of
which are operational in nature. Therefore, as a function man-
aging it, the head of the PMO needs to accurately identify all the
stakeholders and engage in active stakeholder management.
After all, each of the three groups represented in the above
illustration needs something slightly different from the PMO, and
it's the head of the PMO'’s job to figure out what that is and de-
liver it.

Step 4—Increase Your PMO'’s Value
Now that you've identified the type of PMO you have, and have
determined the value that it's providing your organization, let's

take a look at the ways you can increase its value across the
organisation.

Figure 2: PMO Value Continuum
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Based on more than 28 years of experience in project manage-
ment, ESI has developed the PMO Value Continuum shown in
Figure 2. You can see that value increases substantially when
the PMO moves beyond administrative functions, such as
“project reporting,” to higher levels of involvement that align
strategically with business management objectives. We'd sug-
gest, based upon our experience, that the closer the PMO
works with senior management in strategic planning, managing
benefits and business alignment, the greater its value to these
very people whose agreement is required to create it, or elimi-
nate it.

That said, we see a disturbing disconnect between those who
run PMOs and those who value them. Looking back to the top
ten most important functions, we see that most respondents to
the Hobbs’ survey reported that providing project status was the
PMO’s most important function; however, from a strategic value
perspective it's a relatively low priority. We do not assert that it
isn’'t an important function; in fact, it is. But, most senior execu-
tives wouldn't place it high on the “value chain.”

If a PMO is to move up the “value continuum,” it must become
more engaged and relied-upon for involvement in such strategic
activities as portfolio management and strategic alignment.
And, in order to be a key player in those areas, your PMO must
be staffed with experienced professionals. Staffing the PMO
with senior team members who possess critical skills will go far
toward the perception of your PMO as a “value creator,” and not
merely overhead.

Remember that your PMO'’s potential is limitless. As in the case
of most organisational entities, however, there are many vari-
ables that come into play. When it comes to the value of the
PMO, these can range from corporate culture to maturity levels,
and from strength of personnel and level of responsibility to the
perceptions of others. In the end, the value of your PMO will be
what you make of it.

J. LeRoy Ward, Executive Vice President, is responsible for all
ESI corporate client engagements worldwide, including train-
ing, education, consulting, and international activities.
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| attended Project Challenge as Director of Outreach and it was very
worth while - we have many enquiries from staff interested in leveraging
the benefits of PMI for their organisation.

It was great that our colleagues from the PMI European office were also
at Project challenge - we had many good enquiries, made lots of con-
tacts and new members joined PMI at the show.

Nick Lake

It was my first time representing PMI UK at Project Challenge.

Lots of discussions held with delegates on the benefits of PMI and differ-
ences between PMP and PRINCE2.

Discussions were held for the forthcoming PMI Global Congress in Milan
with the delegates.

Overall felt the show was success with PMI UK recording a number
of 133 visitors over the two days and raised a great deal of awareness
about the global community of professionals within the PMI organisation

Sandeep Pasupulati

What is Outreach for the UK Chapter?
By Nick Lake

All Chapter events are free to Chapter members. This is un-
usual; almost all PMI Chapters charge members for events.
We're able to do this because of the very kind support we get
from corporations; both the use of facilities to hold Chapter
events, corporate support for volunteers to spend time on UK
Chapter activities, funding for Chapter initiatives and the en-
couragement for staff to become UK Chapter members.

This has allowed us to increase the number of events we hold
and diversify the places we hold them in, while reducing the
funding required. This year we will hold over 20 events at cor-
porate venues.

I lead the Chapter's work with larger organisations, to help
senior staff understand what are the potential benefits of PMI
to their organisation and how to leverage these benefits. This
year to date we're working with ten organisations new to PMI
UK, in addition to the continued support from corporations that
have been long term supporters of PMI in the UK.

Please contact me if a discussion with senior staff in your or-
ganisation might appropriate. We are always on the look out
for new venues; does your organisation have a conference
venue? Or is there a large meeting room (typically for 60 or
more)?

PMinst (UK) Limited, Place of registration: England and W ales, Registration Number: 4038570
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