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Lean Six Sigma and Project Management:  

A Marriage Made in Heaven 
Ishai Perelman 

 
Both Lean and Six Sigma are highly useful disciplines for identifying waste and variability in 
processes. Lean, introduced formally during post-war Japan, is a methodology to achieve continuous 
flow while eliminating non value-added activities along the process.  
The Six Sigma methodology, formulated by Motorola around 1986, is an analytical discipline armed 
with statistical tools to root out the hidden causes of problems and reduce variation, solidly supported 
by statistical methods. 
They're both quite tactical and can achieve amazing insights in specific areas, but they only go so far 
since they tend to focus on single processes/problems at a time. When a business really needs to 
transform how it's run and make a step-change in performance, it entails taking a holistic view of the 
entire program, which typically consists of a portfolio of projects. 
What we propose in this presentation is the amalgamation of all three components to achieve 
strategic results - Six Sigma to identify and reduce variability, Lean to remove non-value-added 
activities, and Project & Program management to obtain a structured and strategic approach across 
multiple projects. 

 
 

When:  Registration:                     6.00pm - 6.30pm 

                          Welcome & Introduction:  6.30pm - 6.40pm  

                          Presentation:                    6.40pm - 7.45pm 

 

Where:   356 Holloway Road, London N7 6PA 

Tel:                    0207 700 0100 

Costs:  Attendance: Free for PMI UK Chapter members, £20.00 for non-members. 

Guests:              Guests are most welcome, subject to payment of entrance fee. 

PDUs:    Attendance at the PMI UK evening events attracts 1 PDU towards 

                          your PMP certification.  The code for claiming the PDU is C075.YY.MM.DD under  

                          category 4. 

Please book as soon as possible and at least one week before the event via our web site at 
www.pmi.org.uk.   Look under Events/London then click on the “Book” icon to the right of the event 
title.  We encourage you to attend these events to take advantage of the opportunity to network with 
your colleagues and learn more about this growing profession. 
I look forward to seeing you there. 
 
 
Jonathon Simon PMP 
 
Chair, London Committee 
PMI UK Chapter 
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Our Speaker  - Ishai Perelman 
 

Mr. Perelman is a professional certified Lean Six Sigma Master Black 
Belt with 15 years proven experience managing and deploying process 
excelence programs and process improvement initiatives. Ishai is also a 
professional projects manager and member of the PMI organization. He 
has an impressive record of Lean 6Sigma accelearted business 
transformation programs. Ishai has a holistic approach to improvement 
programs and always ensures that the strategic vision is clear and 
understood and that the tactical projects are aligned with the strategic 
vision.  He has a practical and pragmatic approach to improvement 
initiatives and drives bottom line results as he is a strong advocate of 
clear value added deliverables with properly defined KPIs and agreed 
measures for success. Ishai was part of the transformation team that 
lead the Motorola Six Sigma program in LMPSI during the 1990’s. His 
long dedication leading process improvements and process excelence 
programs won him the prestigious “Motorola CEO award” in 1997. 
During 2003-2004 Ishai took the role of Transformation Manager and 
Program managed the transformation of Plexus EMEA sites into Lean 
6Sigma centers of excelence. 

Ishai  has published articles in respected journals and presented some 
of his works to professional peers as well as in international forums 
including IQPC. He is the author of the book Concurrent Technology 
published by the Centre of Educational Technology (Israel) in 1990. 

 

Meet your PMI Colleagues! 

Share your experience and ideas with other project management professionals at Chapter 
meetings. This is London’s regular networking forum for Project Managers.   

Interest in project management and its development as a professional discipline is growing.  The 
Chapter meetings in London provide a great opportunity for members to express and develop their 
ideas with colleagues.   

Venue Location 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

For details of the PMI UK Chapter’s other events and to book your place please log on to 
www.pmi.org 

 


