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‘ ‘ PMI UK Chapter — Midlands & North Event 2010 —
® Nottingham
Join Clobally — Connect Locally

Date:- Thursday 20" May

Event Type:- Evening Event

Venue:- Capital One, Nottingham

Timing:- 18:00 — 21.00

Agenda:-

18.00pm Registration

18:30pm Martin Price - PM Renewal ‘Complete Project Management’ - a radical re-invention.

19:30pm Adam Feldman & Rowan McCann, Bright Green Projects - Agile and how it can be
used on Software Development Projects within an Enterprise Environment

20.30pm Summary, Open Q&A, Networking

21.00pm Close

Speakers Biogs

Adam Feldman & Rowan McCann

Adam Feldman and Rowan McCann are Co-Founders and Directors of Bright Green Projects, an Agile
Project Management Consultancy based in London. Bright Green Projects was founded 18 months ago
and in this time have built and launched a cloud-based Agile Project Management Tool, used by many
organisations in the UK, US, Europe and Asia. Bright Green also provides Professional Services such as
Consulting, Project Management and Agile Training in the UK and Australasia.

Adam and Rowan will give a brief introduction of Agile and how it can be used on Software Development
Projects within an Enterprise Environment. Self-Organising Teams are a core component of Agile
Projects. Rowan and Adam will also discuss the concepts of self-organising teams and how the role of
the Traditional Project Manager changes in this environment.

Before forming Bright Green Projects, Adam and Rowan were Management Consultants with Deloitte
Consulting. Between them they have worked on many large CRM and ERP Implementations with many
leading organisations including Barclays Bank, Santander, IBM, Toshiba, Westpac Bank, Telstra,
Christies Auctions, Ofcom and Tata Consultancy Services.
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Martin Price

Martin began his interest in project management when a consultant with PA
Consulting Group. He trained as an engineer and has wide experience as an HR
director and management tutor. Martin is Director of Professional Development for
PMI's UK Chapter and CEO of EngagementWorks. He is a contributor to the project
management standards of both PMI and APM

Many observers refer to the urgent need for project managers to develop their
human and organisational abilities. The presentation will endorse this and offer
some solutions. But will this be enough to reduce the high proportion of projects that

. under-deliver or fail? (ref. Standish et al). No he claims: it will not. Martin has been
workmg W|th a group of experienced practitioners calling themselves the ‘EngagementWorks Community
of Practice’ to trace the causes of project weakness and to re-invent the methods by which projects can
be (and have been), managed with success. He plans to work with the meeting to develop a radically
new model that recognises that the ability of the project manager is not the only factor determining project
success. There are many other crucial factors; including interests, other players, circumstances, values,
behaviours and governance, on which the success of projects also depend.

Meet your PMI Colleagues! Share your experience and ideas with other Project
Management professionals at Chapter meetings. This is Midlands & North’s regular
networking forum for the Project Management community.

Please book your place as soon as possible and at least one week before the event via our web

site at WWW.PMI.org.uK. Look under Events, Midlands & North then click on the “Check
Availability and Prices” icon at the bottom of the page.

| look forward to seeing you on the night.
Chris Field
North & Midlands, PMI UK Chapter

Event Details :-

All are welcome to join this event,

Registration will be from 6:00 pm.

Refreshments will be served

Please share this invitation with your Project Management contacts, Network & Colleagues
When: - Thursday 20™ May

Where:- Capital One, Trent House, Station Street, Nottingham, NG2 3HX
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From the south:

+ At Junction 24 of the M1 take the A453 (T) to Nottingham. Follow the A453 (T) to the A60. The A60
goes straight into Nottingham and becomes London Road. After passing the Trent Bridge Cricket
Stadium on your left, drive over Trent Bridge and then turn left into Station Street. Trent House is on
the right-hand side.

From the north:

¢ Atjunction 26 of the M1, take the A610 Signposted Nottingham. Turn left onto the A6130 Signposted
Mansfield. At roundabout take the 2nd exit onto the A6130 Signposted City Centre, Grantham. At
roundabout take the 2nd exit onto the A60 Signposted City Centre. Turn right on Lower Parliament
Street. At roundabout take the 1st exit onto the A60 Signposted Loughborough, Melton A606,
Grantham A52. At traffic signals bear right onto the A6019 Signposted Station

Parking — there is no parking on site at Capital One, but there are several car parks within a couple of
minutes walk:

+ Nottingham train station

+ Broadmarsh Shopping Centre, NG1 4AF

+ NCP - 18 Queen's Bridge Road, NG2 1NB

¢ On street parking — Station Street/Trent Street

Travelling by rail or tram is most convenient as Capital One is located next to the railway station.
Costs:-

Free to UK Chapter Members

£20 to Non Members — On-line payment available or payments taken on the door

*** Please note refunds will not be given if requested less than 7 days prior to the event.

PDUs:- Attendance at this PMI UK event attracts 1 PDU(s) towards the maintenance of your PMP
certification (Category 4). The claiming code will be issued on the day
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