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August 2009
OK let's see if you can guess the theme of this edition of the newslet- President
ter. Here we go......... deep breath........ 25% reduction on all business Chris Field
texts from Gower publishing............ free access to an extensive profes- President@pmi.org.uk
sional development aid exclusively available to PMI UK Chapter mem-
bers.......... 15% reduction on all texts bought via the forthcoming PMI Director of Membership
UK Chapter bookstore to be launched in the Autumn......... the opportu- Nicola Wadham

nity to buy a signed copy of Peter Taylor's 'The Lazy Project Manager'
at the reduced price of £8........ an exciting array of exclusive offers
from our long standing partner ESI........ free entry to IPM Day which last year cost in ex-
cess of £200............ Yes - we have been working extremely hard over the last few months
to negotiate some exclusive benefits for PMI UK Chapter members and | am pleased to
say that we are now starting to see a number of these realised. We have plans to con-
tinue to develop this list in the hope that each and every member is able to benefit
from their membership of the Chapter and the success of the PMI brand. If anyone has
any thoughts as to specific benefits you would like to see please reach out and let us
know.

You may recall that in the balanced scorecard published earlier this year one of the key
areas for improvement was to promote the PMI brand more widely in the UK. Well to that
end | am pleased to be able to report that the UK Chapter is to be featured in a forthcom-
ing Guardian supplement in which we will have both an article and a UK specific ad pro-
moting the Chapter. The supplement is expected to reach a readership of approx 600,000
a large number of whom we expect to show an interest in PMI. The supplement is being
published with the Guardian newspaper on 1st September and will also be available at
Project Challenge for those who plan to attend. On that note as in previous years we are
on the look out for volunteers to help out at Project Challenge which will be held 30 Sep-
tember- 1 October at Olympia, London where we will be joined by our US PMI col-
leagues. If you would like to come along and help out please let us know.

I would like to draw your attention to the roll of honour included with this edition of the
newsletter. It strikes me that in the past we have not given much recognition to our long
standing members so with the help of Nicola Wadham, our Director of Membership we
plan to recognise these members, not only in writing but in true PMI style we are also
working on creating a pin badge that will be exclusively available to those who reach 10
years continuous membership. Further information on this will be made available shortly.

Hopefully you will agree that we are continuing to make good progress, but the aim is to
raise the bar even further and to that end | have invited the Regional Chairs and the Chap-
ter Board to attend an off-site event during September at which we will focus on the future
of the UK Chapter. Specifically how we can move into new, exciting areas and nurture a
fresh, vibrant community of Project Managers in the UK. The event is a rare opportunity
for the entire team to come together and | am optimistic that we will use this valuable time
to develop a roadmap for the next 12-18 months. If you have any specific views on areas
we should explore then drop us a line - either via email, the LinkedIn Discussion Group or
even via my new blog!

The blog is a direct response to the recent membership survey the results from which are
featured in this newsletter. It's all too clear that a number of members are thirsty for more
information on what we do as a Chapter Board. Hopefully the blog along with all the com-
munication via the web site, newsletter and email go some way to achieving this. If not,
and you are keen to learn more then | would encourage you to contact one of the team
such that we can discuss your thoughts - we may even try and convince you to contribute
by volunteering in some way! On that note | would like to sign out by
thanking all those who have contributed to the development of the Chap-
ter over the past few months for their hard work and encourage more of
the same.

Until next time.....

Chris Field

Membership@pmi.org.uk
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For more information and to book to attend these events visits www.pmi.org.uk

International Project Management Day yr I

)
’R“’M Update 4 4

"The PMI UK Chapter is pleased to announce that the International Project Management Day
2009 conference will be sponsored by GlaxoSmithKline. GlaxoSmithKline are enthusiastic sup-
porters of project management and the PMI UK Chapter. This year’'s IPM Day will be FREE OF
CHARGE TO PMI UK CHAPTER MEMBERS, thanks to the generous support of GlaxoSmith-
Kline. This presents a great opportunity to network and earn PDUs at zero cost.

The IPM Day conference will now be held at the GlaxoSmithKline site in Stevenage, Hertford-
shire on the revised date of Wednesday 11th November 2009. The theme for the event of trou-
bled projects "When it all goes wrong...!", remains unchanged and will look at why projects failed
and what measures were taken to recover them - or not! We anticipate places at this event will

be eagerly sought and recommend early booking to avoid disappointment.

To book your place visit http://www.pmi.org.uk/events/intprojman.asp
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PMI UK Chapter Volunteer of the Year Award 2009
by Rich Carr, PMP

The “Volunteer of the Year Award” was introduced in 2008
to recognise & reward the voluntary services by PMI UK
Chapter members. The winner of the 2008 Award was Irene
Bayliss, our newsletter editor who was presented with a
glass trophy and an all expenses paid trip to the PMI EMEA
Leadership Institute Meeting in Amsterdam earlier this year.

At mid year it is a good time to start asking for nominations
for the 2009 Volunteer of the Year. This award will be given
in recognition of outstanding voluntary efforts in support of
the PMI UK Chapter, this could encompass supporting re-
gional events by serving on a Regional Programmes Com-
mittee, organising and managing events or supporting
Board Member activities with specific projects in support of
the PMI UK objectives and operations.

Guidelines for the Volunteer of the Year Award are as fol-
lows:

Nominations will be open to all members of the UK
Chapter and a PMI member of good standing, with the
exception of any member of the Board of Directors, who
will form the Award Committee.

Nominations will be requested at the mid year point to
ensure that progress is tracked throughout the year. Final
nominations will be requested in early December from all
Regional Committee Chairs and Board Members and a
winner will be selected during the last Board meeting prior
to the Annual General Meeting.

Nomination will be submitted by completing a Nomination
Form, obtained from the PMI Administrator. Each nomina-
tion form will require a Proposer and will need to be sec-
onded, both of whom must be UK Chapter members.

The award will be made at the 2009 AGM and will comprise of
an expenses paid trip for the volunteer to the next PMI EMEA
Leadership Conference planned at Milan. An annual trophy
will also be presented to the recipient by the Chapter Presi-
dent at the AGM. Full publicity will be given to the award and
winner in all PMI UK publications

If you would like to nominate a volunteer for the 2009 award or
if you are interested in Chapter voluntary opportunities, please
contact Rich Carr at volunteer@pmi.org.uk

More details can also be found at the PMI UK Chapter link:
http://www.pmi.org.uk/vacancies/volunteers.asp

Volunteer Profile Section: John Humphries, PMP

Attending several PMI meetings over the past few years, and
having the opportunity to speak at one, | have always been
impressed by the professionalism of the events and the organ-
ising thats happens in the background.

Past involvement in running a software user group gave me
an understanding of the significant amount of work that goes
on behind the scenes. The great thing is, groups like PMI
chapters are ‘lean’, the efforts of contributors are easily recog-
nised and much appreciated.

I have been a member of the PMI for several years and
gained PMP certification in 2007. As a Project Management
instructor, | felt it would be good to get closer to the PMI as it
would increase my ability to inform students about the benefits
of membership and the PMP qualification. When | learned that
a ‘speaker database administrator’ was required | applied
without hesitation.

What was very encouraging about the volunteer position ap-
plied for was that there was an organised recruitment and
competitive interviewing process. This emphasised the credi-
bility of the organisation and the position applied for. The level
of interview was on a par with those required for gaining pro-
fessional status with management institutions and the prepa-

ration required for such an interview should not be underesti-
mated.

So given the amount of effort needed to get into a volunteer
position was it all worth it? Looking at it altruistically, then the
answer is yes. An opportunity to contribute to an international
organisation dedicated to improving the knowledge and good
practice of project management. Asking the same question
again, and answering from a personal (possibly selfish) per-
spective, then the first answer still applies and can be ex-
tended by adding ‘gaining some PDUs and learning about the
speaker community’.

The volunteer work involves supporting the committee and
membership by maintaining records of PMI events and speak-
ers. Volunteering can be a great way to put your skills to good
use outside of your everyday experience;
there may be possibilities to improve and
extend your skills; and an important factor
these days, the potential to extend your
personal network.

John Humphries is an independent con-
sultant specialising in Risk Management
and is an Associate Instructor with ESI.
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Membership Report

By Nicola Wadham, PMP, Director of Membership

In June we welcomed 47 new Chapter Members and welcomed back 33 renewing members that make up our 3,000 plus strong
community.

Chapter Members can attend our Events for free and earn valuable PDU’s to maintain their PMP status. Events are also an op-
portunity to network and to extend knowledge on all aspects of Project Management.

Anniversaries:

The Chapter has 563 members who have reached their 5 year association with the UK Chapter and 58 who have clocked up
more than 10 years.

Particular congratulations to Ms Jill Spencer PMP and Mr Adrian Tillin PMP  who joined the 10 year club last month.

The roll of honour for 10 year + members is as foll ~ ows:

Mr. Rod Baker

Mr. David G. Beaver, PMP

Mr. Mark Becker

Mr. Robert Carter

Mr Gerard A. Charles, PMP
Mr. Robert A Charters

Mr. Andrew |. Christie, PMP
Mr. Mark S. Christodoulou

Mr. Bill Cleary, PMP

Mr. Jonathan L. Collins, PMP
Mr. A. Miles M. Dixon

Mr. Gerry Dodd, PMP

Mr. Paul Donnelly, PMP

Mr. Calum Downie, PMP

Dr. John B. Eckhart

Mr. Peter J. Everest, PMP

Mr. Graeme T. Fairley, PMP
Ms. Karena Louise Freeman, PMP
Mr. Brent Gathercole

Mr Christopher P. Green, PMP

Mr. Kevin J. Gunn, PMP

Mr. Gary L. Harding, PMP

Dr. David Hillson, PMP

Ms. Julie Holmes, PMP

Mr. Garry Kay

Mr. Nasir Khan, PMP

Mr. Kelvin J. Kirby

Mr. Peter C Klingopulos, MBA, PMP
Mr. Nicolas Lake, PMP

Mr. Guy F. Lee, PMP

Mr. Gordon J. MacKellar, PMP
Mr. Sean G. McGettrick

Mr. IKain McPhail, PMP

Mr. Alan G. Melvin, BsC

Mr. Christopher Nolan, MBA
Mr. Shashikant N. Patel

Mr. Richard Perry

Mr. Richard Pharro

Mr. Trevor Prince, PMP

Mr. Alec Ray

Mr. Stephen Richards, PMP
Mrs. Julia Scott, PMP

Mr. Peter W. Simon, PMP
Ms. Jill C. Spencer, PMP
Mr. lan C. Templeton, PMP
Mr Pete Thornton

Mr. Russell Tiller, PMP

Mr. Adrian J. Tillin, PMP
Mr. Robert J. Toogood

Mr. Steven C. Triner, PMP
Dr. J. Rodney Turner

Mr. Raymond Virr, PMP

Dr. Stephen C. Ward

Mr. Dez West

Mr. Gerard T. Whelan, PMP
Dr. Terence M. Williams, PMP
Mr. lain S. Wilson, PMP

Mr Tony Woods

Mr. John J. Zachar
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Results of the Survey June 2009, Warts and Al

Director of Membership’s Report
By Nicola Wadham, PMP

Summary:

In June, a short survey was sent out to all UK Chapter mem-
bers and PMI members resident in UK to investigate their
views on three basic questions:

How would you prefer the Chapter to communication to you?

The overwhelming majority preferred email with links to a
regularly updated website.

Which Chapter Benefits matter to you and what would you like
to see more of?

Again, the message was clear, in order of preference:
Opportunities to earn PDU’s from Seminars
Study groups (both PMP and PgMP)

Networking

Career Counselling Sessions
More accessible (time/location/manner of delivery) Seminars

How is the Board of the UK Chapter Performing?

This is a question to benchmark our services to the member-
ship and we will be repeating this aspect of the survey at the
end of the year.

The answers ranged from ‘who are you?’ to ‘good job! Unsur-
prisingly the overwhelming majority of comments reflected the
clear need to communicate more about both the Chapter’s
role within PMI in general and on the activities of the board
members in particular.

Some statistics:

The survey was sent to 5,530 people and we had a response
rate of 8% - which is a fairly typical figure. 70% of respondents
were Chapter members with the remainder being members of
PMI in the UK.

Results and Actions in response to Survey Feedback:

1) Communications:  This year we have moved from
paper to email / web links for all communications ex-
cept a one off welcome letter to people joining the
Chapter for the first time.

We have made a review of our current Website and are in the
process of moving to a new format. This will include a member
only area where our sponsorship offers and discounts can be
accessed. The website will also have the archived Seminar
material, the Events calendar and more information about the
Chapter Structure and activities.

This is an example of the type of activity that the Board deliv-
ers for the membership: the specification of website require-

ments, request for tender to likely suppliers, selection of sup-
plier and all the usual activities associated with setting up a
website. This activity has to be planned and funded from the
membership fees within rules pertaining to the financial man-
agement of the Chapter.

2) Chapter Benefits:

The WIIFM (What's in it for me) question is a good one to
raise. The UK Chapter is an organisation that people elect to
join or renew annually alongside their PMI membership. The
UK Chapter receives membership fees (currently $40 USD
per member per annum) from the PMI centrally, to conduct its
business.

The Chapter has to operate within certain governance restric-
tions to ensure correct accounting principals and so on are
followed. In other regards, however, it's an entirely self stand-
ing organisation that exists to serve its members and is run by
volunteers.

The main benefits that the Chapter organise are listed below —
together with a status and the actions in response to the Sur-
vey comments:

Website
In process of being redeveloped this year and will have more
content, features, archives and a member only area.

Newsletter

Moved from a Paper to Electronic format this year in line with
your comments to reduce use of Paper and use email commu-
nications. Contributions are welcomed by our Newsletter Edi-
tor.

Free PDU’s (from attending Seminars)

The Chapter Seminars are widely recognised as the most
visible and useful benefit of membership by those who are
able to access them. Most of the comments were concerning
the difficulty of reaching events, the timing (evenings), a lack
of welcome and cliquey nature and lack of promotional mate-
rial. Also that the bulk of the events are London based (the
London branch promote 10 evening events per year and have
been doing so for a while). The London centric nature is really
an historical twist as the Chapter formed in the London area.
However since then, we have added four branches and quad-
rupled the total number of events offered annually.

There is no reasonable limit to what could be offered given
volunteers willing to make it happen, organisations willing to
lend a venue free of charge. The current fiscal model for
events is to offer them free of charge to UK Chapter Members
and to welcome but charge (modestly) for guests. That model
requires each event to be self sufficient through sponsorship
and organisation. This can limit some of the ambitions of
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Results of the Survey June 2009, Warts and Al

Continued.....

committee members particularly where Venues are in short
supply.

To address the ‘access’ issues we have pursued with some
tentative (and initially not wholly successful) steps into the
world of Webinars. The Board will continue to pursue this
channel to reach more members in a greener albeit less con-
vivial way of participating at events.

The branch committees have been reminded to ensure that
there are committee members on hand to welcome newcom-
ers and ensure people are at least given a foothold into the
community. By the nature of things some people find it easier
to attend events than others and there is the inevitable build
up over years of some relationships that can appear like a
club.

As several of you commented, the experience of volunteering
has not always been handled well. Offers to help have been
‘lost’ and no responses have been made or follow up. This
can present a very negative view to the aspiring volunteer.
The Board recognised this problem and has added a Director
of Volunteers (Rich Carr) to address this very issue. There is
now a data base of volunteer interest with correct profiles and
skills that can be offered.

Whilst there are undoubtedly people who have been turned off
by lack of response in the past we sincerely hope that the
response you get has much improved this year

International Project Management (IPM) Day

In the UK marked this international celebration of Project Man-
agement with a half day event sponsored by Snamprogetti in
2006. In 2007 and 2008 it was marked by a larger ‘flagship’
event but this was not free to members. This year IPM Day
will be hosted by GlaxoSmithKline with a revised date of
Wednesday 11th November and in recognition of the current
economic is offered free of charge to our members.

Networking

Some branches have offered ‘pie and pint’ opportunities from
time to time to enable a bit of a get together. The number of
have declined a little and the requests to hold more have been
passed out to the Branch committees.

Corporate Outreach (promotes the institute to Corpo ra-
tions)

Being recognised in the workplace for membership of a pro-
fessional body (PMI) with certification requires that employers
are aware and have an understanding of the subject in hand.
By reaching out directly to corporations the Board is seeking
to raise the awareness of the value of employing PMI mem-
bers and those with a PMI certification.

PMI has much to offer organisations that wish to develop their
capabilities in project management. Corporate Outreach is a
new Board role to promote PMI to organisations in the UK on
behalf of the membership. The role also benefits the Chapter

by forging links with companies that subsequently sponsor our
activities or lend venues for events. Many of our events are
now being held at company venues and we have successfully
found a sponsor for IPM Day 2009, so this conference is also
free to members. Working with us on such events should also
boost your standing within your employer.

Sponsorship and Deals for Members (discounts and of -
fers) - This role was not widely understood from the com-
ments received:

The Board has been pursuing sponsorship and deals from
organisations that have association with Project Management
(e.g. book sales, training course and so on) to obtain conces-
sions for members. As the new website (member only area) is
launched this will show case these deals for members.

There were few comments on this benefit from the survey,
probably because of the general visibility of this benefit.

Study groups for Certification

We do not currently have organised study groups for PMP or
PgMP certification and we have noted the comments and in-
terest in this for next years programme.

Other Comments

There were several comments around requirements for career
counselling sessions. There have been events in the past ad-
dressing this topic but this request (as with networking oppor-
tunities) has been noted for inclusion in the 2010 programme.

3) Board Benchmark

Understandably the comments around Board performance
rested mainly on an aura of invisibility around tasks under-
taken and therefore performance.

To address this board members will post to the Website (on its
launch) the appropriate ‘day in the life’ stories and explanation
of their roles and targets. This year the board has published
objectives to meet and therefore can be held accountable for
their tenure. Whilst there is a brief biography on the PMI UK
website it doesn't really convey much about the activities we
get up to. Our president has gone so far as to launch his own
blog (link is on the UK Chapter Website) to help in the commu-
nications!

In summary, a big “thank you” to all who contributed to the
Survey and for your comments. | would rate our results as
beta minus — “could do better”. Like all volunteer organisa-
tions, we operate within constraints of time and funds so the
pace of change and improvements are never going to be quite
good enough to satisfy your needs and our ambitions. How-
ever, | trust the above report shows we have listened to your
feedback and that our benchmark results will improve as we
re-survey later in the year.
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Project Management Research - University of Limeric Kk
by Rodney Turner

Professor of Project Management
Centre for Project Management

The University of Limerick is conducting a research into pro-
ject management on small to medium-sized enterprises,
SMEs. Our basic premise is that SMEs require simpler, less
bureaucratic, more people focused forms of project manage-
ment than those conventionally developed for larger projects
in larger organizations. The view is that inappropriate nature
of traditional project management discourages SMEs from
using it to manage both internal development projects and
external projects for clients. The aim is to develop project
management processes suitable for SMEs. Initial findings
suggest two versions are necessary:

1.a lite version for medium sized companies, which need sim-
plified versions but where people still fulfil specialist roles,
particulalry specialist project management roles

2. a microlite version for small and micro-sized companies,
where people need to multi-task much more

This web-based survey will help to gather information about
the way SMEs use project management, the extent to which
they use it, and the elements of project management process
that SMEs do use and find essential. There are four pages of
questions. Two articles describing the results of the initial in-
vestigations are available; please enter your e-mail address
on the last page. This survey will retain anonymity, the email
details will be deleted after sending the articles.

To participate in the survey please follow this lin k:
http://www.surveymonkey.com/s.aspx?
sm=arpt386M2j0bn9wa7wUNmg 3d 3d

The Lazy Project Manager

M

by Peter Taylor

This new book, The Lazy Project Manager, authored by Peter
Taylor is to be published in the UK by Infinite Ideas Limited
UK in August. “Lazy does not mean stupid or unsuccessful;
lazy is the way forward. The lazy project manager illustrates
how anyone can apply the simple techniques of lazy project
management in their own activities in order to work more ef-
fectively and consequently improve work—life balance. This
‘productive laziness’ approach builds on the Pareto principle
that states that for many phenomena, 80 per cent of conse-
quences stem from 20 per cent of the causes. To put it simply,
only 20 per cent of the things people do during their working
days really matter.”

Inside this book readers can discover:

The intelligence of laziness
— why smart, lazy people
have the edge over others;

Why the Jungle Book’s
‘Bare Necessities’ should
be the productive lazy
theme tune;

How to get the maximum
output for a minimised in-
put;

Quick tips to productive
lazy heaven.

In addition, the author provides some interesting (and enter-
taining) things about eating dinosaurs, wearing ermine cloaks,
and how to spot a psychopathic woman at a funeral. Also find
out why you should never go ballooning, how to deliver a
good Oscar acceptance speech, and why it is important for
your team that you read the newspaper each morning. And
yes, you may also learn some, quick, simple but important
things about project management.

In "The lazy Project Manager" Peter Taylor illustrates how to
achieve more without expending more time and energy. Wel-
come to the home of 'productive laziness'. Here there is a
more focused approach to project management and our ef-
forts are exercised where it really matters - there's no rushing
round involving ourselves in unimportant, non-critical activities
that others can better address, or indeed that do not need
addressing at all in some cases. It's all about working smarter
and Peter Taylor, head of a PMO at Siemens, gives away his
trade secrets. This is not a training manual. You won't turn
into a project manager by reading this book. But Peter, acting
as virtual coach, will help you to identify and focus on the key
activities in your projects, do them well and enjoy the world of
productive laziness.

PMI UK Offer:

For PMI UK Members only, “The Lazy Project Manager”i s
available for a further discounted amount of £8 plu S post-
age, using the PMI UK discount code of  PMICFI.

Please review further details at this link;
http://www.thelazyprojectmanager.com/page31.htm
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Insights into Transformational Leadership in Projec t
Management: Phase Il Research Project

P' F I FIVE GREAT REASONS TO

_ A 4 B. PARTICIPATE!

1) You will receive a highly-customized (30+ page) Insights
Discovery Transformational Leadership and Personal pro-
files that describe your style, strengths and challenges as
a leader, plus a whole lot more! (value of over $500)

2) You will be invited to attend a complimentary leadership
webcast (2 PDUs) to review research results and debrief
your profiles that will be held exclusively for participants in
the research!

3) If you would like a 1:1 coaching session following the sur-
vey to discuss your individual results, Insights Learning &
Development will provide these complimentary to research
participants.

4) You will receive a white paper on the research results for
you to share in your teams, with your colleagues, and your
organization!

5) You will be actively contributing to the body of knowledge
and thought leadership in our project management com-
munity and beyond.

The benefits should not be underestimated to those who

complete the initial survey.

PMI UK Chapter is pleased to offer you the opportunity to par-
ticipate in a research project with Insights Learning & Devel-
opment and the University of Westminster in the UK on project
effectiveness, teaming effectiveness and transformational
leadership in project management. They have launched a
second phase following a highly successful first phase of re-
search in 2008 to gather more input. The results of the first
phase were presented at the PMI Global Congress in 2008
with very positive feedback. We are writing to invite your par-
ticipation in this research by completing a 30 - 45 minute 2-
part survey. You will receive results that will make the time
you invest well worth while (see Five Great Reasons to Par-
ticipate!). Here's what the project managers who participated
in Phase | had to say:

“The feedback | received from Insights helped me to better
understand my particular personality and how | tend to both
present and receive information. My main benefit was gained
in being able to understand reasons why | receive opposition
and in understanding how to present information in a manner
that is more readily received by those of different personality
types” -G. Magee PMP Alcatel-Lucent

“The personalized Insights Discovery Leadership profile | re-
ceived as a respondent of the PM and Transformational Lead-
ership study has been a handy tool for me. Among other
benefits, |1 have used it to enhance my communication at
every level by better understanding my audience, and modify-
ing my customary style accordingly.” --Buddy Schallenmuller,
PMP

The survey was simple and provided affirmation with respect
to the way | view my skills as a Project Manager. However, |
have a wealth of experience and have a pretty good under-
standing of who | am. | believe that the survey would be very
helpful to young or new PMs as they often are struggling with
the processes and don't often know how they are per-
ceived. The information that is provided after the survey is
tabulated is excellent. It provides insights into what can be
done to improve areas where a PM might be having difficul-
ties. | would urge all PMs to take the time for the survey and
the data review. Even if only one AHA is realized, it is worth
the effort. --Linda Evans

There are two sections to the survey: at the end of section
one, a link will direct you to section two. Please use the same
email for both sections, and ensure that you complete both
to receive your complimentary profiles !

Take Survey now by accessing link below!
http://research.surveypark.co.uk/uc/pmiuk

......................................................................................... .

g_Don’t forget to book your free

|
glnternational Project Management Day place at

: http://www.pmi.org.uk/events/ntprojman.asp

;if you are a PMI UK Member
|

;(Iimited spaces available)




PMI UK Election of Chapter Officers

By Gaurav Sethi, PMP

As we move towards the end of the year, it is time to select
and set the stage for the new Board. Service as a Chapter
Officer offers diverse opportunities for personal growth, ac-
quiring leadership skills and raising your profile in the PM
community. This article is meant to share some insight into the
upcoming officer posts and proposed move to digital elections.

PMI UK Chapter — Election 2009

We are again offering you an exciting opportunity for leader-
ship skills development, personal development and raising
your profile in the PM community by serving as a PMI UK
Chapter officer. Each officer role is voluntary and unique, and
supports a particular requirement of our membership commu-
nity. With a term of two years, these posts represent a potent
mixture of responsibility, challenge and fun at the same time.

The opportunities available at end of this year and the commit-
ments in general associated with such a role are given below:

Director of Administration

The Director of Administration shall have the responsibilities
normally associated with the role of Secretary/Treasurer. They
shall keep the records of all business meetings of the Chapter
and meetings of the Board, shall direct the distribution of min-
utes and reports as authorized by these Bylaws, and shall
oversee the management of funds for duly authorized pur-
poses of the Chapter, shall prepare the annual budget, and
shall present periodic financial reports to the Board and an
annual financial report to the membership. The Director of
Administration is also responsible for the Chapter's Bylaws
(this document). They shall be responsible for certifying the
results of Chapter and Board votes and elections.

Director of Communications

The Director of Communications shall be responsible for
Chapter communications to members including the newsletter,
web site and regular emails.

Director of Marketing

The Director of Marketing shall be responsible for publicising
the activities of the Chapter.

Director of Programmes
The Director of Programmes shall be responsible for the
development of a varied programme of events that sup-
port the Chapter’s aims. They shall also ensure that all
Chapter members are notified of all Chapter programs.

Director of Volunteer Co-ordination

The Director of Volunteer Co-ordination shall be responsi-
ble for ensuring that volunteers to the Chapter receive a
satisfactory experience as a volunteer and for ensuring
that the Chapter has a sufficient pool of volunteers to
support the Chapter activities.

What is the time commitment?

The time commitment for a role depends to an extent on
the nature of the role and the objectives associated with
the role in a particular term. The work is mostly flexible
and expected to fit around your day job. Besides this,
officers are required to attend chapter Board meetings,
generally 10 every year, where matters of business are
discussed and direction co-developed. Out of these 10
meetings, 4 to 6 are face to face, each lasting one day,
and the others are 1-2 hour audio conferences held
around 4pm on weekdays.

Next Steps

If any of above roles interest you, please contact the per-
son currently in post to get more details on the role. You
may want to discuss this with your line manager since it
will be helpful to have your company’s support. The elec-
tion process will start in September.

Similar to PMI's move to digital elections, PMI UK Chap-
ter is considering a move to online voting for its annual
officer elections. E-ballots offer faster and efficient way of
conducting elections, and we believe digitising the proc-
ess from initial sending of election notice, nomination and
member voting will encourage more participation within
membership. If you are interested in the move, and would
like to share your views, please get in touch at
admin@pmi.org.uk.




How to retain talented staff in the

current economic climate
By Shan Ali, Moorhouse Consulting

All organisations rely on talented people to deliver, and look-
ing after talent in challenging times is particularly crucial.
These people who will determine how successfully companies
will withstand the current financial crisis, and it is vital that
their ambition and job satisfaction are not neglected as organi-
sations struggle to weather the current storms. So, how do
you keep these people motivated? You need to think crea-
tively, with innovative approaches in mind...

1) Consider people’s emotions and focus on the positive

Our emotional responses to situations factor as highly as ra-
tional analysis. This is the key to considering how to boost
morale. People may be feeling vulnerable and worried about
their futures, and your messages, however well crafted, may
not be hitting home. If your team is failing to be enthused,
consider whether you are addressing how they might be feel-
ing. Put yourself in their position and try and see how they
may feel about things. Far from being ‘touchy-feely’, it's now
widely acknowledged that the emotional quotient is as impor-
tant as the intellectual.

Remember that in evolutionary terms, our emotional appara-
tus hasn’t moved on greatly since prehistory, and our instincts
have a major role to play in our survival, even in the 21% cen-
tury business environment. Great things are achieved by peo-
ple who have a positive mindset, no matter what the circum-
stances, so establishing the right climate for people to garner
this perspective is essential. Consider exactly why somebody
might want to stay with you. Is it the work? The reward or the
organisation itself? Start from a position of what your people
might be feeling, and you're likely to get an honest reaction —
which will in turn influence how you might act and behave
going forward, to engage your key talent successfully.

2) Give people control

True empowerment brings autonomy, responsibility and ac-
countability. If the balance of these is right, people will feel in
control, trusted - and more likely to stick with you through
tricky times. Let people do what they are good at, and give
them the time, tools and authority to do it well. It's amazing
what they will then achieve for you. This is about trusting peo-
ple in the business to apply good judgement and drive
changes and reduce operational costs in the areas in which
they are experts.

3) Be loyal to your team

One consequence of current pressures may well be to let

some people to move on, hopefully through natural staff turn-
over. But remember that both those staying and those leaving
are important to your business. It is important to keep those
due to leave engaged, not just because they will keep things
ticking over, but also because those staying will be watching
for evidence of how people are really being treated, and may
base their own personal decisions on these. Implement sound
HR processes that invite and welcome input from all staff,
regardless of their future in the organisation. In doing so, you'l
exhibit behaviour that says ‘we’re all one team’ and will turn
what could be a very negative situation into something more
positive for your remaining (and departing) talent. Lastly, keep
in contact with your Alumni. They should remain in your net-
work of contacts; you never know when you’ll be able to help
them in future — and when they might return the favour.

4) Offer new incentives

Good staff will continue to work hard and deliver and will still
require promotion, recognition and reward. Ignore this at your
peril, as even the most loyal teams will walk if they don't feel
they are getting the acknowledgment they deserve. You might
not be able to afford to compensate people financially, so
think of other incentives, such as offering shares in the com-
pany. This way not only do key talent then get the incentive of
owning a piece of something that together you can make valu-
able, but they will have a direct stake in the company.

Alternatively, what about suggesting some mentoring that
trusted and admired contacts and colleagues can help de-
liver? Or offering work shadowing or on the job training with a
colleague in another department so they can widen their skills,
understand the business from a new perspective, and keep
things fresh? None of these activities has to be vastly expen-
sive or time consuming, yet they can help make employees
feel valued at a critical time, and improve the sense of organ-
isational community.

5) Put motivation and loyalty at the heart of what you
do — and be believable

Encouraging motivation, high morale and loyalty should be
central to your organisation’s culture and strategy. If this has
not always been the case, make it so now, but be aware of
suddenly unveiling a ‘new set of values’ - which may smack of
insincerity at a sensitive time. However, if you genuinely pos-
sess a clear set of new objectives that you can prove you plan
to implement and measure stringently, it could boost your key
talent. Just bear in mind the following:



How to retain talented staff in the

current economic climate
....continued

It is important to publicly recognise where there may have
been room for improvement in the past, and be clear
where lessons have been learned and what your plans
for the future will really mean, for the business and its
valued people

Personally engage with people.  Resist the temptation to
rely on e-mails, intranets and blogs and the like as com-
munication channels and instead try more meaningful
‘one-to-ones’, team days or evenings, informal drinks, net-
working, and knowledge shares. The regular team events
and away days that we make time for - in both tough and
prosperous times — ensure we deliver on our promise to
give them the contact and chance to contribute that they

want, and as a result they are motivated to give us their
ongoing dedication and support.

Of course, you'll need to invest significant time and en-
ergy to connect with everyone. Barriers of distance and
organisational hierarchies must all be overcome to engage
the talent you need most at this difficult time. There is no
short cut to doing this, but it will be worth it. Design and
implement robust processes for communicating and in-
vesting in people now — and they’ll see you through many
more good times and bad.

For more information, please contact Shan Ali, at Moorhouse
Consulting www.moorhouseconsulting.com




PMI Exam Development Workshop in Dublin

Your Invitation to the PMI Mega Exam Development Workshop in Dublin, Ireland,
September 11 — 13, 2009...Earn 14 PDUs.

Dear PMP Credential Holder:

As part of our commitment to producing quality credentialing
exams, PMI conducts periodic exam development workshops.
A key factor in the success of these workshops is participation
of credentialed project professionals who can lend their ex-
perience and knowledge to keep our examinations up-to-date.
You are invited to participate as a volunteer subject matter
expert (SME) along side your colleagues in the upcoming
Exam Development Workshop in Dublin, Ireland on 11 -
13 September 2009 . At this workshop, you will be asked to
review, edit and write questions/items for use in future PMI
credential exams.

In recognition of your time and contributions, you will receive
14 Professional Development Units (PDUs ) that can be
applied towards your Continuing Certification Requirements
(CCR).

If you would like to be considered as an SME for participation
in this workshop, please download and complete the applica-
tion/questionnaire hitp://www.pmi.org.uk/links/index.asp

Return the completed form to dawn.harris@pmi.org . Please
include Dublin Mega Meeting in the subject line of the email.
Space is limited (220 Credentialed participants wil | be
selected) so please respond at your earliest opport  unity.
You will be notified within 5 business days of your status to
participate.

To be considered a viable candidate, you must be:
A PMP credential holder in good standing;
Conversant and able to write in English;
Not in the PMP exam preparation training industry;
Available to commute / travel to the workshop location;
Able to participate for the full 2 1/2-day meeting;
Amenable to signing a Confidentiality Project Agreement

Travel Details to Workshop:

Please contact Dawn Harris at:
Phone: + 1 610 356 4600, ext 1193
Fax: +1 610 356 4647

Email: dawn.harris@pmi.org

PMI UK South Region Evening Event

Basingstoke 20-May 2009
By Dave Edwards, PMP

The south region’s events continued in 2009 with a presenta-
tion entitled “Winning Ownership and Commitment - the dark
art of successful project delivery” by People Deliver Projects.
The event was sponsored and hosted by Snamprogetti Ltd. in
Basingstoke and attracted an audience of about 50 PMI mem-
bers, including about 15 who were attending a south region
event for the first time.

The style of the presentation was rather different from those
previously held in the region. Andy Taylor started the presen-
tation in the usual manner, but then quickly introduced the
second speaker, actor Dave Rowan who adopted the mantle
of Mr. C. Tarrant to host a quick version of the famous game-
show “who wants to be a project manager?” The guest con-
testant seemed to have an unlimited number of “ask the audi-
ence” lifelines, and the question about what a Microsoft Pro-
ject plan is good for may have been a bit risky considering the
presence of employees of said company, however there was
much laughter from the audience who were then ready for the
participative format of the rest of the presentation.

Andy proceeded to reveal survey results which showed that
team motivation and commitment were indeed among the
biggest problems facing project managers today. He intro-
duced a framework for influencing people, which was then
clearly demonstrated by Dave Rowan who was now joined by
fellow actor Joel Greig. This progressed to an interactive ses-
sion where Dave would try to influence Joel in a manner sug-
gested by people from the audience. Whilst Dave perhaps
exaggerated some of the suggestions (such as “make eye
contact with Joel”), much to everyone’s amusement, the exer-
cise was very educational allowing the audience to directly
see ideas put into action. This was followed up with conven-
tional presentation and Andy gave a list of the top 14 actions
that project managers should take in order to win ownership
and commitment from their project teams. After a short Q&A
session, attendees were offered refreshments (generously
provided by the sponsor Snamprogetti Ltd.) and given a net-
working opportunity, enhanced by the People Deliver Projects
fact-finding competition.



Upgrade to the PMBOK Guide 4th Edition

By Cornelius Fichtner, PMP

This article outlines a possible approach to "upgrade" after
having studied the PMBOK® Guide 3rd edition, and now have
to take the 4th edition exam. With different learning capabili-
ties, this approach should be catered to the individual needs.

If you studied to take your PMP exam using the PMBOK®
Guide 3rd edition and were unable to take and pass the exam
before June 30th 2009, then you are now required to take the
exam based on the new PMBOK® Guide 4th edition. The PMI
will not make any exceptions.

There are notable changes between version 3 and version 4
of the PMBOK® Guide. For instance the number of processes
has been reduced from 44 to 42.

This seems straightforward at first. But if you look deeper into
this, you will realise that the change wasn't simply that 2 proc-
esses have been removed. Instead what happened is that
some processes have been removed from the Guide, some
have been combined and several new processes have also
been added. So what looks like a simple reduction in numbers
is in fact more complex than that.

Appendix A in the PMBOK® Guide 4th edition describes the
bulk of the changes. A number of authors have also described
these changes and made their analysis available for free. It is,
however, important to note that these descriptions don't list all
the detailed changes. For instance, the inputs, tools & tech-
niques and outputs of many processes have changed. Some
have been removed and new ones have been added. You will
not find a complete description of all the changes.

Because of this large amount of changes throughout the
PMBOK® Guide it is impossible to simply "study the differ-
ence". The changes are sometimes conceptual, sometimes
dramatic and sometimes minor. But they are here and your
PMP Exam may require you to know them. "Upgrading" your
knowledge from the 3rd to the 4th edition can therefore not be
done "change-by-change". It has to be a holistic approach.

However, it must also be said that just because the PMBOK®
Guide has changed, project management itself hasn't
changed. The fundamental way in which projects are man-
aged is still the same. The PMBOK® Guide is our general
framework describing the activities & techniques that are com-
monly accepted to be good practices on most projects most of
the time. Just because the PMBOK® Guide has changed its
procurement section from 6 to 4 processes doesn't mean that
procurement systems need to be changed immediately.

But in order to pass your PMP exam you will have to be aware
of the new definitions in the PMBOK® Guide. Studying them
takes effort, dedication and time. Here is a possible study ap-

proach to "upgrade" yourself to the PMBOK® Guide 4th edi-
tion:

1) Read Appendix A and familiarise yourself with the changes.
In particular: Familiarise yourself with the processes that have
been added, removed and combined; Learn the new process
names; Study table Al on page 350 and know which docu-
ments are part of the PM Plan and which ones are "other"
project documents

2) Read Appendix F and familiarise yourself with the summary
descriptions of the 9 knowledge areas and the 42 processes.
At this time you may also wish to read the introductions to
chapters 4-12.

3) Read Appendix G and familiarise yourself with the Interper-
sonal Skills

4) Study table 3-1 on page 43 and know which process be-
longs to which process group. It is a good idea to start with a
blank piece of paper and be able to draw this table from mem-
ory.

5) And finally (and unfortunately): Read the complete
PMBOK® Guide 4th edition twice.

When reading the new PMBOK® Guide familiarise yourself
with the new inputs, tools & techniques and outputs of all the
processes. Study figure 3 in chapters 4 through 12. This is the
Data Flow Diagram for each process. These diagrams illus-
trate the flow of the inputs and outputs and will strengthen
your understanding of the flow of all the inputs & outputs. It
will also help you understand the integrated nature of all the
processes in the PMBOK® Guide. You should also get to
know the new processes that have been added and make
special note of the changes to the Earned Value Formulas in
Chapter 7.3.2

"Upgrading” your knowledge to this new version of the
PMBOK® Guide is not something that you can do in just a
day. Even though the PMP Exam consists mainly of scenario-
based question, it will be necessary for you to have an in-
depth understanding of the PMBOK® Guide 4th Edition to be
able to answer questions correctly.

Plan a minimum of two weeks of intense study.

Cornelius Fichtner, PMP is an international project manager
and noted PMP expert. He is the host of The PM Podcast at
www.thepmpodcast.com where you can hear his free inter-
views with project management experts.




Predictability Article
By Anthony Wilks

This is a sneak preview of an article due to be published in the
Project Management Supplement in The Guardian on 1st
September. The article will include a full page advert promot-
ing the Chapter. Check it out.

Why do projects fail? One possible answer is that projects
only fail when they are perceived to do so. It's perfectly possi-
ble for a project to fail in all its technical objectives e.g.: time,
cost, quality, and still be judged a success. All it requires of
the project manager is the ability to predict a course of events,
and know how everyone involved will respond.

This is, of course, easier said than done. Achieving a level of
predictability in a project is a special skill that goes beyond the
execution of technical processes. As Chris Field, UK Chapter
President of the Project Management Institute (PMI), says, “it
is about having the right soft skills in your toolkit to manage
the stakeholders”

After years of slavish adherence to IT systems, project man-
agement is discovering its artistic side. “It's moving away from
the technical processes and the software,” says Field. “You
may have a complete handle on the direction a project is go-
ing, but unless you can handle the people aspect it's half a
job. Atfter all people are one of the most unpredictable as-
pects of a project.”

Yet while there is recognition of the need for competence in
both technical and soft skills, these requirements can conflict
with each other. As Field says, if you are the sort of person
who enjoys creating detailed technical plans then you are
unlikely to be the sort of person who will be good at, or enjoy,
handling different personalities and the politics of stakeholder
management.
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Discount for PMI UK Members

Members of the UK branch of the Project Management
Institute (PMIUK) can now enjoy a special discount on Gower
project management titles. To access the discount simply se-
lect the titles you would like to order from the list below and
type in the special discount code G9BWV25 in the field
'Promotional Code' as you complete the checkout process.
The website will recalculate the value of your order less the
discount. For any queries on this service, contact the e-
marketing manager, Elaine Hill

by e-mailing ehill@ashgatepublishing.com.

Project Management Institute is the global professional asso-
ciation for project programme or portfolio managers and PMO
officers. The core purpose of PMI is to advance the practice,

Furthermore, because these soft skills are harder to de-
velop, companies are more inclined to spend money on
developing technical skills which often aren’t needed. Yet
putting time and money into developing soft skills will al-
ways benefit a project, because they are skills that can be
used at every stage in the process.

Soft skills aren't something you can learn in a few days.
“People need access to an environment in which they can
learn these skills, to get ongoing, professional develop-
ment” says Field. “If you've got your head down working on
projects in a particular sector, you've got very little time to
think about professional development, or consider different
ways of working.”

The PMI tackles this problem by running a number of
events throughout the year to provide practitioners with the
opportunity to develop these skills away from colleagues
and the pressures of the office. These involve talks from
specialists in the industry, role-playing exercises, and,
most importantly, an environment in which to interact with
others who have faced similar problems.

The aim is to fast-track those experiences necessary to
develop certain skills. “Professionalism isn't simply about
having letters after your name,” says Field. “It's about be-
ing able to understand and articulate the problems involved
in a project.” As the industry strives for greater levels of
professionalism, companies need to ensure they are in-
vesting in the right skills.

For further information on the work of the PMI UK Chapter
please contact: service@pmi.org.uk or visit

WWWw.pmi.org.uk

science and profession of project management throughout
the world. PMI's goal is that worldwide, organisations will
embrace, value and utilise project management and attrib-
ute their success to it.

Join PMI UK, www.pmi.org.uk and benefit from profes-
sional development through attending our meetings, oppor-
tunities to:-

learn or sharpen leadership skills,
access to a community of project managers,

networking opportunities with peers and assistance
towards obtaining professional qualifications.
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