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Great news! Duncan Chappell our Director of Communications has been 
awarded the PMI Award 'EMEA Volunteer of the Year' Duncan received 
the award from Greg Balestrero, PMI CEO at the forthcoming EMEA 
Leadership Institute Meeting which precedes the EMEA PMI Congress 
being held in Amsterdam later this month.  This is a reflection of the hard 
work that went into making last years IPM Day such a success.  Hope to 
see all of you along at this year's IPM Day which will be held in the same 
venue as last year - the Ricoh Arena, Coventry on Tuesday 17th No-
vember.  
  
Back in March hopefully everyone saw the article in the recent PMI EMEA e-link that covered 
the Project Challenge event.  If anyone is keen to volunteer to help out at the Autumn Project 
Challenge that will take place in London, Earl's Court later this year, please contact the PMI UK 
Chapter office. 
  
Some of you may recall that one of the commitments for this year was to implement a so called 
'Balanced Scorecard' for the Board to report progress against their individual goals.  Well I am 
pleased to report that I have included an article in this issue of the newsletter that should pro-
vide you with an update.  I have asked each of the Board to make sure they provide regular 
updates by way of the newsletter and emails.  If you have any questions or would like to partici-
pate with any of the initiatives mentioned please contact the relevant Board member. 
 
Coincidentally we have been asked as a Chapter to submit a Balanced Scorecard to PMI from 
this year.  In order to benchmark our progress we will be issuing a survey in the next few weeks 
to all PMI members in the UK.   I would very much welcome your support in completing this so 
we have a true representation of members views. 
  
In terms of some of the major initiatives we have been embarking on I am pleased to report that 
we have started to make progress with development of the new web site and I would like to 
welcome Ifeanyi Nwabueze as volunteer project manager who will be working on this along with 
the rest of the team.  The vendor has been appointed and we are planning a fairly aggressive 
approach to development so watch for further updates.  As part of this project we hope to pro-
vide bookstore feature that will allow UK PMI members to purchase PMI and other project man-
agement publications locally at discounted rates, hopefully one of many such benefits to be 
implemented in coming months. 
  
A couple more initiatives that are currently under consideration are the possibility of working 
more closely with the education sector.  A number of PMI Chapters support students of project 
management through offering bursaries and I am a keen supporter of this.  Whilst early days, 
we have approached a number of institutions to gauge interest.  If you work in the education 
sector and would like to know more please feel free to contact me. 
  
In an attempt to raise the profile of PMI and the PMI UK Chapter in the UK we are also looking 
into the possibility of advertising more widely and perhaps even working with a number of publi-
cations to publish our programme of events more widely.  Watch this space for further updates. 
  
Finally although it may seem a long time away I would like to raise the prospect of the PMI UK 
Chapter elections.  I have made no secret of the fact that past elections have suffered from a 
poor turnout.  We are looking at ways to make the election process more accessible in an at-
tempt to address this but in the meantime I am keen to encourage as many enthusiastic volun-
teers to participate in the elections as possible.  
  
If you have the time to commit to work as a volunteer member with the PMI UK Chapter Board, 
please give this serious consideration and speak with the person currently in post to understand 
a little more about what's involved.  The roles available in the elections taking place later this 
year will be: Director Finance & Administration, Director Corporate Outreach, Director Pro-
grammes, Director Communications etc... 
  
Have a great couple of months and feel free to contact me or one of the team 
on any suggestions/ initiatives you would like the Chapter to get involved 
with. 
 
Many Thanks,  
Chris Field, PMI UK Chapter. 
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For more information and to book to attend these events visits www.pmi.org.uk 
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New UK Chapter initiatives – Call for Volunteers  

benefit financially. Other professional development opportuni-
ties will be explored. 
 
4)    Improve Membership Benefits 
Investigate the provision of discounts on books, software etc 
via PMI  
 
5)    Promote CSR and Gain Reputation  
Investigate Corporate Social Responsibility (CSR) objectives 
for companies and assist in their delivery through PMI spon-
sorship.  
 
6)    Restructuring of Events 
Explore the organisation of Tier 1 events or restructuring of 
current events to build a prestigious set of events to attract/
retain membership e.g.:dinners provided with guest speakers 
to attract larger audiences with focus on networking opportuni-
ties. 
 
The Board recognises that significant effort will be required to 
undertake these initiatives and is looking to seek enthusiastic 
volunteers who would be able and willing to lead these as 
projects within UK. If you are interested and motivate to lead 
or be part of this movement, please get in touch with  
volunteer@pmi.org.uk  to explore these opportunities further. 
 
 

This year’s PMI EMEA Leadership Institute Meeting (LIM) took 
place in Amsterdam between 15th and 17th May and some of 
the UK Board , Regional Committee Chairs and other volun-
teers utilised the opportunity to participate, learn and share 
experiences with their peers from the wider PMI community.  

 
The theme of this year’s event was “Innovation”, aimed at 
provoking new ideas and thoughts in PM community, to tackle 
the challenges presented by the economic climate. Energised 
by the sessions, the LIM participants on return proposed few 
new initiatives for the UK Chapter to the Board,  
 
Listed below, in no particular order of ranking or priority, are 
six of these proposed ideas:  
 
1)    Schools Project  
Establish outreach to schools for raising awareness on project 
management as a life skill or career. 
 
2)    Innovation and Best Practice  
Share and develop innovation in the project management 
community, by linking with other research organisations and 
project management bodies. 
 
3)    Train and Earn  
Partner with training providers and institutions to offer PMP 
certification courses that the UK Chapter and its members will 
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The PMI UK Chapter is very keen to ensure all Chapter mem-
bers are presented with a number of ways in which to get in-
volved with the PMI.  To that end we are exploring the possi-
bility of working more closely with the PMI Educational Foun-
dation who as you can see from the following article are the 
philanthropic arm of the PMI.  If anyone is interested in work-
ing with the UK Chapter as a volunteer on some of the initia-
tives supported by the Foundation please contact Chris Field, 
UK Chapter President at president@pmi.org.uk to explore this 
further.  In the meantime I am sure you will find the following 
article of great interest…. 

The PMI Educational Foundation (PMIEF) is a charitable or-
ganisation and the philanthropic arm of the Project Manage-
ment Institute (PMI®). While PMI focuses on the professional 
needs of its members and Making project management indis-
pensible for business results®, PMIEF is focused on using the 
power of project management to benefit society in the areas of 
education, community and personal life, and disaster re-
sponse recovery.  
 
To do so, PMIEF has taken the first step in a major expansion 
of our programs to achieve the most ambitious social respon-
sibility undertaking in the history of PMI. The goal is to build 
better futures through project management and create sus-
tainable, life skill project management programs which will 
benefit a global society and help bridge the talent gap.  Be-
cause the Foundation is an autonomous, non-profit, charitable 
organisation, it is dependent on contributions to provide the 
financial resources necessary to undertake its purposes.   
 
Through the generous support of donors, the following were 
accomplished: 
 
In 2008, US$90,000 was conferred in scholarships and 
awards; in 2009 that amount will be over US$150,000.  
 
PMIEF will be working with leading international non-
governmental organisations through a non-profit organisation 
called LINGOS (Learning for Non Governmental Organisa-
tions).   The LINGOS project management initiative is called 
PM4NGOs.  To date, more than 200 disaster-relief workers 
from 29 NGOs in 31 countries have received project manage-
ment training through this initiative.  The Foundation has 
funded grants to train primary and secondary school teachers 

and help develop pilot programs that teach children the life 
skill of project management.  
 
Current Programs  
The Foundation’s current program areas are centred on lever-
aging project management to improve society in three areas:  
 
· A Better Prepared Project Management Workforce of the 

Future – Helping college students realize their dreams 
through education by providing academic scholarships, 
fellowships, and internships.  

· A Better Prepared Society for Future Success Through 
Project Management – Preparing primary and secondary 
school students, teachers and administrators, and local 
communities for success in life.  

· A Better Prepared Response in Future Times of Need - 
Helping relief and development organisations use their 
limited resources more efficiently and effectively by in-
creasing their project management capacity. 

 
Foundation Products 
The following products are available for use locally by PMI 
Components and all PMI Members by downloading them at no 
cost from PMIEF.org:  
 
· Careers in Project Management was designed to introduce 

young adults in secondary schools to project management 
as a career option. 

· PM Skills for Life was created as a resource to help civic 
groups apply the principles of project management to 
achieve their own project objectives. 

· PMI Project Management Methodology for Post Disaster 
Reconstruction (PMMPDR) was developed for those in the 
disaster recovery field who are providing the kind of lead-
ership and clarity of thought needed to help in the recon-
struction effort. 

 
Scholarship and Awards 
PMIEF administers scholarships and awards that are funded 
by PMI Components, corporations, universities, and individu-
als. These scholarships are available to PMI members, PMI 
certificants and prospective project management practitioners:  
· Over 35 scholarships valued at over US$150,000  
· Five awards valued at US$20,000 
 
Grants 
The Foundation provides grants in support of projects that 
align with our goal to build better futures through project man-
agement.  
 
How You Can Get Involved  
Help us spread the word.  PMIEF is still the best kept secret.  
Visit our website, www.pmief.org, to learn more about our pro-
grams and free downloads.  Share our free downloads with 
your local school, teachers, or favourite charity for their use.  
Volunteer!  Finally, please consider a gift to the foundation.  
We need your help to continue our good work  

The PMI Educational Foundation (PMIEF)  
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Since taking on the role of President earlier this year I have been all too conscious of the fact that it is sometimes difficult for PMI 
UK Chapter members to keep abreast of the work of the UK Chapter Board and the contribution it makes to the work of the PMI in 
the UK.  To that end one of the commitments I made prior to being elected was to ensure more visibility as to the Board’s priorities 
for the coming year and to implement a means of reporting our progress.  I am therefore delighted to be able to share a  summary 
of the key priorities that we as a Board have agreed for the remainder of my term as President which runs until December 2010.  
There are currently nine members of the Board each with a very different focus. The following table hopefully provides a useful 
illustration as to the activities each of us is currently involved with.  I have asked each of the Board to make a special effort to 
keep members updated through both the email and online newsletter as to the progress we are making towards each of these 
important initiatives. 
 

Please remember that each and every member of the Board is a volunteer and that progressing these initiatives is only possible 
through each giving up their valuable spare time to contribute to the development of the Chapter.  Should you wish to get involved 
in any one of the initiatives outlined here or have a particular interest of your own please feel free to contact me or one of my col-
leagues.  In addition to the Board we also have a network of regional Committees who are responsible for organising the local 
Chapter events throughout the UK.  These committees are the lifeblood of the Chapter without whom it would not be possible to 
achieve a number of the activities we have planned for the next 12-18 months. 

PMI UK Balanced Score Card 
By Chris Field, PMP 

Role Goal  Measure 

President 

Increase PMI Brand Awareness in the UK by ensuring 
consistent and crisp marketing collateral that reflects the 
professional nature of the Chapters members and its 
activities. 

(1) Publish at least 2 UK Chapter specific ads in the 
trade press during 2009.  
(2) Create a new suite of PMI UK Chapter marketing 
material for use in promoting the Chapter both to indi-
viduals and organisations alike. 

Increase Board accountability to Chapter members 
through the implementation of a Balanced Scorecard 
ensuring complete visibility as to the Boards priorities 
throughout the year. 

Publish Balanced Scorecard by end Q2 and updates 
each quarter thereafter. 

Improve member retention through the creation of in-
creased benefits associated with UK Chapter member-
ship. 

Introduce at least 2 member benefits during 2009 that 
present a financial saving to each and every member. 

Programmes 

Progress  towards “Self  Funded” events through encour-
aging increased sponsorship of events thus allowing 
these valuable financial resources to be redirected to-
wards other new initiatives. 

50% reduction in actual spend on events. 

Increase the variety and style of events so as to ensure 
they remain attractive to members and appeal to the 
broad range of members that we have in the UK Chap-
ter. 

A greater number of events compared with 2008 and 
improved feedback scores taken by way of the evalua-
tions undertaken at each event. 

Ensure all members of the Chapter are able to attend 
events by ensuring events take place across a wide vari-
ety of locations in the UK. 

Number of actual locations greater than 2008 

Professional 
Development 

So as to assist members who chose to take the PMP 
examination create examination study groups accessible 
to all Chapter members and minimal or no cost to Chap-
ter members. 

Implementation Plan in place by September 

Re-align the centrally appointed Prometric centres to 
PMP demand within the UK. 

Ensure a plan is agreed with all key stakeholders by end 
Q3 with execution expected late 2009. 

Create a volunteer led team to work in the creation and 
subsequent launch of a Chapter Year Book promoting 
UK project management best practice and becoming a 
shop-front for the UK Project Management profession. 

Plan in place by July 

Finance and 
Administration 

Simplify the current internal financial management proc-
esses associated with the running of the Chapter so as 
to maximise value for money for all members and reduce 
administrative costs. 

Introduce half yearly review and planning for expenses/
income < 10% of budget 

Diversify financial reserves for best possible utilisation Increase usability of cash reserves. Proposal in place by 
July 

Introduce improved controls at the regional level so as to 
ensure improved financial stewardship over all. 

Introduce controls, cash flow accounting in at least 3 
regions before year end 
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Role Goal  Measure 

Membership 

Improve the promotion of member benefits and how to 
access them such that all members are able to make 
the most of their PMI UK Chapter membership. 

Rework new member letter (hard copy) and re-newing 
member update advice (email) by end May 2009 

Ensure Data Protection Act compliance in managing 
data. 

Review access to Membership data and keep access 
minimal to trusted sources. 

Increase Chapter membership as a % of Area member-
ship. 

Devise and execute 3 initiatives (letters/emails) to in-
crease Area-UK Chapter membership conversion by 
year end and monitor effectiveness through the monthly 
report. 

Communica-
tions 

Launch an Improved, functionally rich web site. New web site launched by end August 2009. 
Ensure consistent branding across all forms of commu-
nication 

Ensure that there is a consistent 'Look and feel' across 
all media by year end i.e. newsletter, web site, emails 
letter etc etc. 

Raise the profile of PMI UK through EMEA e-link At least one article published 

Volunteering 

Formalise the volunteer engagement process such that 
it is easier for those interested in volunteering to do so. 

Publish process and associated forms by end of Q2 

Seek new opportunities for volunteer activity at all levels Engage Board and Committees in the new process - 6 
new volunteer opportunities this year. 

Recognise and reward volunteers Monitor volunteer activities quarterly and award PDU 
certificates in December along with Volunteer of Year 
nominations. 

Corporate Out-
reach 

Improve the Chapters approach to relationship manage-
ment with large organisations. 

Define PMI Advocate scheme and pilot it in 2009 

Recruit new corporations. Meetings with / PMI presentations to 6 organisations in 
2009 

Develop a consistent approach to corporate engage-
ment. 

Update PMI presentation in Q1 and Q3, available for 
Board members and to facilitate communication.   De-
fine standard process and Q&A for corporate engage-
ment 
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Study Reveals Majority of Project/Programme Managem ent 
Offices’ Potential For Cost Savings and Performance   

Improvement Remains Untapped 
London – 2 March 2009  

Just Eight Percent of PMO Executives Believe Their PMO 
is Successful  
 

The survey results of a new study released by ESI Interna-
tional of Project and Programme Management Office (PMO) 
executives in the UK and Europe reveal that most PMOs are 
not realizing their full potential for cost savings and perform-
ance improvement.  The survey results represent government, 
education and not-for-profit organisations, as well as commer-
cial industries in financial services, telecom, IT, energy, 
pharma & health, professional services, manufacturing and 
other sectors, which are contained in the study, “The Chal-
lenges to Success for Project/Programme Management Of-
fices.”  
 
 

PMOs are widely adopted in organisations’ “Centres of Excel-
lence”. In fact, 96 percent of executives surveyed said they 
either have a PMO or are planning to build one in the next 18 
months. Yet time and again respondents reported a lack of 
support and resource allocation to make their PMO a success. 
As a result, only eight percent of executives surveyed believe 
their PMO is successful. “PMO maturity is at the core of the 
issues and challenges that PMO executives face,” said J. 
LeRoy Ward, PMP, PgMP, Executive Vice President, ESI In-
ternational. “At the same time, PMOs can’t mature without the 
support of the organisation’s senior executives and an enter-
prise-wide awareness of its intrinsic value. These key constitu-
ents often don’t recognise the PMO’s value because it has not 
yet fully developed processes and achieved results that a ma-
ture PMO delivers.”   
 
 

Among the study’s findings:  
 

· Of the 92 percent who do not believe their PMO is suc-
cessful, the main reason was a lack of: 
 

o Executive support (34%) 
o Defined roles and responsibilities (20%) 

o Dedicated facilities, equipment and infrastructure 
(20%) 

o Corporate goal alignment (12%) 
o Eighty-three percent responded that their PMO was 

somewhat effective in addressing the key business 
challenges of their organisation. Only 17 percent said 
it was very effective. 

o Thirty percent of the respondents said the existence 
of their PMO has been seriously questioned in recent 
years. Among the attributable reasons are: 

o The PMO is seen as an extension of administrative 
support, rather than a professional body with value-
add skills. 

o Budget cuts necessitating cost justification, a diffi-
culty for the non-revenue producing PMO. 

o PMO size and organisational set up that are counter 
to time constraints under which project and pro-
gramme managers operate. 

 

Lack of understanding of the business benefits of the PMO 

· The four main factors respondents identified that estab-
lish whether a PMO is mature are: 
 

o Adoption of processes and goals. 
o Support from management. 
o Experience of PMO managers and members. 
 

Perceived value and benefit of the PMO within the organisa-
tion. 
 
“PMO executives are keenly aware of the obstacles to their 
success,” said Ward. “Closing gaps in skills, knowledge and 
tools are critical for enabling PMOs to meet these challenges 
and enhance organisational project performance.” 
  

ESI International conducted the anonymous survey sent to 
387 project and programme managers in various sectors and 
industries. The survey was distributed via email on 24 Nov. 
2008 and open for 12 days. For more information visit 
www.esi-intl.co.uk  
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The UK PMI Chapter is pleased to announce further details on 
the International Project Management Day 2009 Conference 
on the 17th November 2009 at the Ricoh Arena, Coventry.   
The theme of the conference for this year is "When it all goes 
wrong...!" and will look at how projects failed and what meas-
ures were taken to recover them or not! 
 
Opening Keynote - Brian Munroe   - CEO & Senior Instructor 
– MTI Learning Inc Title:  “Trouble finds even  the best 
teams”  
A vivid story of troubled projects and a back to basics method-
ology for recovery by effectively and efficiently planning and 
executing the entire project rescue process. 
 
Closing Keynote – Jonathan Buck  - Instructor –  
ESI—International Title: “Making disasters deliver” 
Every project, every organisation, and every individual is 
unique, however each entity when studied in groups will ex-
hibit similar traits and commonalities to others in that group 
that distinguish the individual, the company or the project as 
successful. As equally common, if not more so, then with time 
and experience it becomes easy to see the common failings 
manifested that lead companies and projects on the disas-
trous road to destroyed value and ruin. 
 

 

International Project Management Day 
“When it all goes wrong…..!” 

Other speakers include:  
 
· Prof Terry Williams –  University of Southampton  
· Dr David Hancock – University of Cranfield SOM  
· Howard Lees – Director – Hollin Consulting 
· Kevin Philips - PM Delivery Consultant - Emerald 
      Consulting 
· Our MC will be Patrick Bird - Director - InterActive  
      Performance Management.  A poster representation of  
      the whole event will be drawn by Vanessa Randle,   
      Director of thinkingvisually.com 
 

We will be offering a loyalty bonus for our members by keep-
ing the same rate as last year of £245 + VAT for PMI mem-
bers. The early bird rate of £195 + VAT applies if you book 
before 12th September. We will also be offering a discount to 
students as well as a special discount for unemployed mem-
bers. To book your place visit www.pmi.org.uk 
 

Visit the website for updates on IPM Day 2009 at:  
http://www.pmi.org.uk/events/intprojman or call Sandra 
Newman on 0208 751 5626 for further information. 
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PMI Scotland Event Summary 
Half Day—Edinburgh  

16th March 2009 
by Adrian Terry - Achievement Advance Ltd 

Despite the current economic situation, over 40 delegates 
attended the half-day event at Edinburgh and spent the after-
noon considering ways to overcome and review organisation 
gain from it.  The three presentations formed a theme with 
increasingly gaining a system wide view. 
 
Richard Chapman - ‘ On a mission to find and kill costs’.   

 
UMT consulting has developed and implemented a wide vari-
ety of electronic project and portfolio management ap-
proaches across the world.  Businesses need to cut costs to 
survive in the current economic climate.  Those with wide pro-
ject portfolios have a need to identify and eliminate those that 
are not likely to add appropriate value or to yield strategically 
important results.   
 
Richard argued the need to keep the portfolio under rigorous 
and regular review against defined strategic priorities and ap-
propriate performance indicators.  He identified a four-step 
process:   
· the need to create the right environment for projects to go 

ahead and add value by assessing their alignment and 
contribution to the strategic purpose of the organisation;  

· the need to select – and deselect – projects based on their 
ability to add value through review of the total portfolio, 
their predicted NPV, an assessment of their risk  and their 
resource utilisation.   Scenarios can be helpful in making 
optimisation decisions and in resource levelling; 

· the need to plan projects maximising resource utilisation 
and efficiency using direct input from the team members 
on progress with assigned tasks  

· lastly to manage projects based on quality management 
information effectively presented using dash boarding 
techniques. 

When it comes to stopping projects there are a number of 
challenges to be overcome: 
 
· resistance to the change; 
· scepticism of the model; 
· too much focus on the tool; 
· Lack of focus on changing behaviour; 
· Perceived loss of power and 
· Vulnerability due to increased visibility. 

 Bob Owen  – ‘Processes to enable people’.  
 
Salford university have an expertise built in within the re-
search environment.  Bob came to speak about how projects 
in construction have travelled the journey through critical path 
project management to critical chain and now those at the 
leading edge are moving into agile project management ap-
proaches supported by appropriate building information mod-
elling software and approaches.  He recognised that the es-

sential ingredient in the success of any project was the people 
and their ability to make decisions that integrate the supply 
chain and project processes into integrated project delivery.   
Bob gave an overview of the development of project manage-
ment from 5,400BCE until the present day illustrating the ma-
jor developments and steps backwards.  He revealed that the 
ancient world had used agile approaches to resolve many of 
the technical challenges they faced.  He went on to outline the 
key differences between critical path and critical chain meth-
odologies. 
 
Current project challenges are so complex with so much un-
certainty that a simultaneous process of problem solving is 
required to quickly identify, address, pilot and implement ro-
bust solutions to problems as they become known.  Bob 
showed that ‘agile projects’ improve productivity significantly 
and in some studies up to 93% with quality and cost reduc-
tions.  He showed that agile projects take constraints from 
time and resources leaving scope management variable within 
prescribed boundaries.  He went on to demonstrate how agile 
is being used in a variety of construction projects and sup-
ported by building information modelling. 
 
Adrian Terry  – ‘The project manager as creative leader – 
changing the way we change’.   
 
Achievement advance is part of the creative problem solving 
group (CPSB) - an international professional and academic 
group who have a 55 year continuous history in the research 
and practice in the field of change, creativity and innovation.  
This highly interactive, fun and rich presentation explored 
change from a systemic viewpoint and in particular focussed 
on the role of the project manager as ‘creative leader’ .   
 
In situations of high complexity and ambiguity the creative 
leader’s essential focus needs to be on the active creation of 
an effective ‘climate’ ; on supporting a clear focus on the out-
come , on enabling and facilitating rather than directing the 
people  and navigating the processes of change.  Adrian 
showed how these four elements when actively managed lead 
to superior results and a more productive, effective project.   
The concept of climate has existed and been understood for 
over 30 years.  ‘Climate’ is different to culture as it is not so 
deep seated and can be more easily leveraged, measured 
and managed.  It is climate – not culture - that largely deter-
mines people’s willingness to use their creative capacity to 
solve and overcome problems.  He differentiated between 
teams and groups arguing that in most project situations well 
managed and facilitated groups are often the best that a pro-
ject manager can get and gave examples of how to manage 
these to yield superior results.   
 

Please contact the Scotland Chair, Nathan Gillies,  
enquiries@pmi.org.for more details on the above  
presentations. 



Program Management Professional All-in-One Exam Gui de 
HB&CD 9780071549271 

Phillips, Nov 08, RRP £34.99 
  

Get full coverage of all the material included on the PgMP Program Management Professional exam inside this comprehensive 
resource. Written by industry expert, trainer, and project management consultant Joseph Phillips, this definitive exam guide cov-
ers all three phases of the credential process: the PMI staff review, the multiple-choice exam, and the Multi-rater Assessment, 
focusing on how to pass the rigorous PgMP exam. Detailed and authoritative, this book serves as both a complete certification 
study guide and an essential on-the-job reference.  The CD-ROM features: 
  
• Two full PgMP practice exams  
• Video training  
• Score tracker Excel spreadsheet  
• Complete electronic book                                                                                                                                                                              Contact: http://www.mcgraw-hill.com/  

The Chapter is currently working with a leading IT company 
to pilot a number of live webinars across the UK.  The 
events will take place at lunchtime for approximately 1 
hour.  Each event will have a live on site audience and will 
also be broadcast live on the internet enabling up to 250 
members to listen and see the slides during the event, 
probably be able to ask live questions too!.  The event will 
also be recorded and made available on our website for 
later listening.   
  
This will be an exciting development in our events pro-
gramme and is aimed at making it even easier to attend 
events and collect PDUs in these times when travel , train-
ing and time off work can be restricted. 

UK Chapter Events coming to a desk near you! 
Currently the events will look to address some of the following 
subjects; 
 
· Global virtual teams and team efficiency 
· The value of PMOs 
· Programme & Portfolio Management vs. Project Manage-

ment 
 
The client's view of Project Management and their expecta-
tions.  Top class speakers and experts on these subjects are 
being engaged. 
  
Watch out for the event announcements on our website and in 
your inbox soon. 
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PMI UK Sponsorship / 
Sales / Marketing 

The PMI UK is looking for volunteers in Sponsorship , 
Sales and Marketing roles.   The scope of these rol es in-
cludes: 
 
· Identifying new sponsorship / sales / marketing pro s-

pects via internet, networking, exhibitions and eve nts 
· Providing prospects with information about sponsore d 

events and generally about PMI UK - via email, bro-
chures, telephone calls, setting up and conducting 
meetings for detailed discussion 

· Propose new PMI UK services to boost Sales and Mar-
keting  

· Participation in news letter, particularly articles  regard-
ing sponsorship 

· Development of marketing materials (slides / bro-
chures) 

· Obtaining testimonials from recent previous sponsor s 
· Follow up communication with clients 
· Maintaining client log  
· Development of press-releases of PMI activities 

(including jointly with previous / current sponsors ) 

 
It is expected that these role will be time consumi ng due to 
the nature of establishing and maintaining contact with 
prospects. The workload will be shared across a num ber 
of volunteers each of which will need to engage for  a num-
ber of days per month.  Please only apply for these  oppor-
tunities if you have the following essential skills : 
 
· Account management or Sales experience 

(conferences / exhibitions / consulting & training ser-
vices ) 

· Cold calling experience & Strong communication skil ls  
 
Other desired skills include: 
· Marketing experience (branding, PR) 
 
Please register your interest in this opportunity by sending your 
completed Volunteer Profile form to volunteer@pmi.org.uk; this 
form can be found at the Volunteer section of the PMI UK web-
site.  
 
Those who have already completed a Volunteer Profile form 
should simply email volunteer@pmi.org.uk to register their in-
terest. 



PMInst (UK) Limited, Place of registration: England and Wales, Registration Number: 4038570 
Registered Office:  21 Redford Close, Feltham, TW13 4TA 
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PMI Leadership Institute Meeting 
15th-17th May 2009 

Amsterdam, The Netherlands 
By Irene Bayliss, PMP 

The annual Leadership Institute Meeting (LIM) was held in Amsterdam this year with a 
good attendance from the PMI UK Chapter Board members, regional chairs and vol-
unteers. Significant presence from the PMI UK Chapter during the LIM as Duncan 
Chappell obtained his “EMEA Volunteer of the Year” award and Martin Price was one 
of the presenters on "Growing a Collaborative Professional Community – A very En-
gaging Matter”  
 
It is great opportunity for networking, sharing and learning practices & ideas, not to 
mention the Professional Development Units (PDU) gathered. The team have come 
away & proposed some key initiatives for this year. Details are listed on pages 2 & 3. 
 
Among the highlights during the LIM week was the opening keynote speaker, Fredrik 
Haren. His engaging presentation challenged the audience to examine practices 
across the developed and developing world. From his presentation, he made aware 
that the developing world will cope better, therefore dictating the change of pace dur-
ing the current economic situation. His key question was “Will organisations be better 
prepared to adapting and learning from these changes?” 
 
Other highlights were the networking breaks and the interactive sessions during the 
knowledge content learning and sharing sessions. Interesting discussions were held 
on the distribution of the knowledge across the PM community and establishment of 
virtual communities. 
 
With over 171 countries, 250 chapters and 300,000 members, improving benefits for 
the PMI members attracted attention as well. A good amount of sharing were obtained 
from the other chapters on the areas of certification, professional development, volun-
teering and other mentoring opportunities .   
 
In summary, the two and half day event brought to the attention some of the best 
practices across the various chapters. Aligning to the points raised by the keynote 
speaker, engaging and learning to adapt to these best practices are crucial to running 
a successful chapter. For those who did not need to catch an earlier flight back home, 
the LIM closing session ended with a presentation called “Pecha Kucha”. This unique 
method encourages members to organise thoughts & information in less than  seven 
minutes. Do catch up with your chapter members to find more and let’s look forward 
to the next 2010 LIM to be held in Milan, Italy! 

Presentation of PMI UK 
Volunteer of the Year 
Award 
 
The PMI UK team from 
Left to Right:   
Gaurav Sethi, Nicola 
Wadham, Irene Bayliss, 
Eric Deeben, Ricardo 
Vargas (PMI Chair),  
Darrel Rogan, Nathan 
Gillies 

Duncan Chappell receiving his 
EMEA Volunteer of the Year Award 

from Greg Balestrero 

Martin Price presenting "Growing a 
Collaborative Professional  

Community – A very Engaging 
Matter”  


