PMI UK South Event 2010
‘ ‘ Basingstoke, Hampshire
® Join Globally — Connect Locally

The PMI UK Chapter South committee is very pleased to announce another event sponsored by
Snamprogetti Ltd. In addition to our presentation “The 360° Project Manager”, there will be an
opportunity for networking.

When:- 24" March 2010 — 6.00 pm to 8.00 pm
Where:- Snamprogetti House, Basingstoke
Schedule:- 6.00 pm Venue open
6.15 pm Refreshments and networking opportunity
6.45 pm Introduction and Presentation
7.45 pm Q&A
8.00 pm Close
Presentation:- The 360° Project Manager

Organisations are adopting an ever increasing number of models to improve their projects and services.
Best practice models such as PMBOK, Prince2, or ITIL, are adopted to improve the professionalism of
project and service managers through individual certification. Improvement models such as CMMI are
used to improve the maturity of the organization. Governance models such as COBIT or PMI's and
OGC's standards for programme and portfolio management are implemented to put in place the proper
decision making structures and to implement strategic performance management. Agile/Lean approaches
are adopted to deal with uncertainty and change.

This presentation introduces the 360° project manager. This project manager abandons the “model
fundamentalist” philosophy that is characterised by a one-size-fits-all, universal solution. Rather, he or
she uses recurring patterns (tailoring guidelines) for interpreting the different best practice models, using
them in combination to design an effective approach that is highly adapted to the specific organisation
and project’s needs.

Speaker:- Johan Vanwelkenhuysen, PMP
Johan is managing director of TeamProsource UK Ltd.

TeamProsource designs and delivers improvement services that
increase project success rates and accelerate the ROI of a portfolio of
projects, for businesses in the UK and Europe.

With more than 13 years of experience in the high-tech, management
consulting and professional services industry throughout Europe,
Johan has developed an outstanding track record in delivering
strategic programmes and in advancing organisations’ capabilities to
execute.

He has a Masters in computer science, a PhD in knowledge
management, an MBA and he is PMP, Prince2, SCRUM and AIM
certified. He also speaks at events run by organizations such as the
Best Practice User Group.

Event sponsored by Snamprogetti Ltd.



Further Details
Costs:- This event is free to PMI UK Chapter members.
There will be a charge of £20.00 for non-members to attend.

Registration:- All attendees must pre-register. Places will be limited!
This may be done on-line at http://www.pmi.org.uk/events/south.asp

PDUs:- PMI members attending this event will be able to claim 1 PDU towards
maintenance of their PMP certification.

Refreshments:- Light refreshments will be served, courtesy of our sponsor.

Directions:- Please see details on the map below

Please share this invitation with your Project Management contacts, Network & Colleagues.

Please book your place as soon as possible and preferably before 17 March to ensure that you
can claim one of the limited places. | look forward to seeing you on the evening.

Simon Robertson PMP
Chair - PMI UK South committee
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TAKE THE DUAL CARRIAGEWAY TOWARDS THE TOWN CENTRE. AT THE
FIRST ROUNDABOUT, JOIN THE A339.

LEAVE THE A339 AT THE NEXT EXIT (SIGNPOSTED CAR PARKS AND
BUSINESS AREA).

TAKE THE NEXT EXIT {SIGNPOSTED BASING VIEW BUSINESS AREA) m
PASSING UNDER CHURCHILL WAY.

SNAMPROGETTI HOUSE IS THE LARGE RED BUILDING LOCATED IN
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FRONT AND TO THE LEFT.

& From M4 (J.13) (A33)
TAKE THE A34 FROM NEWBURY, AND PROCEED SOUTHBOUND. TURN
INTO AND FOLLOW THE A339 WHICH GOES TO BASINGSTOKE. (SEE
INSET).

& From M4 ().11)

EXIT THE M4 MOTORWAY AT JUNCTION 11 AND TRAVEL SGUTHBOUND
ON THE A33, WHICH GOES TO BASINGSTOKE. FOLLOW THE A33 TO
THE READING ROAD ROUNDABOUT, WHERE THE A33 MEETS THE
A339. (SEE INSET). from
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